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Managing Growth: Scaling Your Business Sustainably
Session 6 Companion Exercises — OFNEDA Entrepreneur Training Series
Growth is one way to run a business. It is not the only way, and it is not the goal. This workbook lists the ways a business can grow, so you can decide which ones fit you, if any. Growing does not prove you are successful. Staying the same size does not mean you are failing.
The Many Ways a Business Can Grow
1. Hiring — bringing people on to carry more of the work
1. A physical location — moving from mobile, home based, or online to a storefront or shop
1. New products or services — offering more to the customers you already have
1. New markets or customers — reaching people beyond who you serve today
1. More financial capacity — taking on investment, credit, or a loan to grow faster
1. Staying the same size, but deeper — stronger systems, better margins, more time back for you
Are You Ready to Grow?
1. What are 2 to 3 signs your business is ready to grow right now?
1. What is one warning sign telling you it may not be the right time yet?

Staffing
1. What task would free up the most of your time if someone else did it?
1. Could that be part time, seasonal, or contract before it is a full time role?

Physical Location
1. Would a location help your business, or add cost and risk you do not need yet?
1. Is there a lower risk way to test the idea first (market, pop up, shared space)?

Expanding Products or Services
1. What do customers already ask you for that you do not currently offer?
1. What would you have to do less of, or say no to, in order to add it?

Financial Planning for Growth
1. What would your next growth step cost, in total, before it earns anything back?
1. Where would that money come from, and how long could your business wait it out?

Staying Culturally Grounded
1. What value or practice will you protect no matter how big your business gets?
1. How will you know if growth is starting to cost you more than it is giving you?

Delegating and Letting Go
1. What is one task you are still doing yourself that someone else could learn to do?
1. Is control, or capacity, the real thing holding that back?

Your Growth Action Plan
1. ONE growth path from today that fits your business right now (or “none, and that is okay”):

1. ONE thing you need in place before you take that step (money, a hire, a system):

1. ONE value or boundary you are committing to protect as you grow:
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