Consultant Brief for The Women’s Centre Cornwall (TWCC)
Transport Feasibility Study for Women Accessing Support Services 
1. TWCC Overview
TWCC has grown from its early roots as a Rape Crisis Centre into an innovative, award-winning feminist organisation which provides a wide range of services for women and girls in our communities.  Our work with survivors of sexual and domestic violence is our core specialism, as we believe that there can be no real gender equality without a complete cessation of violence against women and girls. 
2. Project Overview
Women across Cornwall continue to face significant transport-related barriers when attempting to access support for sexual violence and/or domestic abuse. These barriers disproportionately affect women in more rural areas of the county and/or who are from low-income backgrounds, limiting their ability to seek timely help and engage with ongoing support.
To address this, we are commissioning a consultant or organisation to conduct a comprehensive feasibility study exploring the financial, logistical, and practical viability of a range of transport solutions. The aim is to identify which models could most effectively improve access for women and girls, and how these could be sustainably implemented.
3. Project Objectives
The consultant will:
· Assess the financial and operational feasibility of a range of transport solutions designed to reduce access barriers for women.
· Review and evaluate pre-established transport options, including:
· Volunteer driver schemes
· Organisation-owned vehicles or mini vans
· A mobile unit for delivering therapy or support services directly in communities
· Identify and propose any additional transport models or innovations that may be effective.
· Analyse the practical usability of each option, considering factors such as cost, staffing, safeguarding, insurance, scheduling, accessibility, and long-term sustainability.
· Provide clear recommendations on the most viable and impactful solutions, supported by evidence and costed scenarios.
4. Scope of Work
The consultant will be expected to:
4.1 Research & Analysis
· Conduct desk-based research into existing transport models used in similar contexts across the UK and internationally.
· Review local data and insights on transport barriers faced by women accessing support services.
· Engage with relevant stakeholders (e.g., service providers, community organisations, potential users, transport partners).
4.2 Feasibility Assessment
For each transport option (including any proposed by the consultant), assess:
· Financial feasibility
· Start-up and ongoing costs
· Funding models and potential revenue streams
· Cost-benefit considerations
· Logistical feasibility
· Operational requirements
· Staffing/volunteer needs
· Scheduling and route planning
· Safeguarding and risk management
· Accessibility and inclusivity
· Practical usability
· Likely uptake and user experience
· Barriers to implementation
· Long-term sustainability
4.3 Recommendations & Reporting
· Provide a final report summarising findings, feasibility assessments, and clear recommendations.
· Include costed options, implementation considerations, and suggested next steps.
· Presentation of findings to The Women’s Centre Cornwall Senior Leadership Team 
5. Deliverables
1. Inception meeting and project plan
2. Stakeholder engagement summary
3. Feasibility analysis of all transport options
4. Final written report
5. Presentation of findings to TWCC Senior Leadership Team
6. Consultant Requirements
We welcome applications from individuals, teams, or organisations with experience in:
· Transport planning, community transport, or mobility solutions
· Public sector/voluntary sector service design
· Feasibility studies and cost modelling
· Feminist/gender-informed research and/or work with women’s services 
· Inclusive and accessible service design
· Strong analytical, communication, and reporting skills
7. Timeline
The project is expected to begin in Spring 2026, with completion within 8–12 weeks of contract start. Applicants may propose an alternative timeline with justification.
8. Budget
Applicants should submit a proposed budget, including day/hourly rates, anticipated expenses, and VAT (if applicable). The budget should reflect the full scope of work.
9. Application Process
Please apply in writing by no later than Wednesday 25th March at 5pm, by emailing your application to Jahla Tran-Lawrence (Community Engagement and Inclusion Manager) at jahla.tran-lawrence@womenscentrecornwall.org.uk 
Please include:
· An 1-2 page proposal of how you would approach this piece of work including your style of working, budget, timescale and total number of days. 
· Any relevant experience and examples of similar work
· Current CV
· Details of 2 references 
If you would like a conversation about this opportunity, please get in touch with Jahla Tran-Lawrence (Community Engagement and Inclusion Manager) at jahla.tran-lawrence@womenscentrecornwall.org.uk 
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