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Introduction

OzWind is an emerging project services provider,
specialising in wind turbine installation during wind farm
construction. With hands-on expertise across multiple
turbine types and project scales, we deliver safe, efficient,
and high-quality installation outcomes.

Founded in 2023 by Adam Dodd, a seasoned industry
professional with extensive experience leading large
turbine installation projects, OzZWind combines practical

insight and technical intuition with a commitment to

building high-performing teams. Adam Dodd
Founder &

Our focus is on end-to-end turbine installation services, Managing Director

ensuring projects are completed on time, on budget, and MAICD

to the highest standards.

OzWind is proud to play an active role in Australia’s
energy transition, helping drive sustainable renewable
energy deployment.

“Empowering people, achieving collective excellence,
with unwavering integrity, and without compromising
safety are the values that guide us.” — AD
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Our
Purpose

Empowering people to build a greener future for
themselves, our clients, and the planet, while prioritising
safety, quality, and productivity.

By 2030, OzWind will be the leading wind industry service
provider and construction consultancy in Australia—both
the employer and supplier of choice. We will achieve this
through innovation, world-class training, the highest
quality services, top talent, and unparalleled expertise.
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Our Values

Uncompromising

Safety

Unwavering
Integrity

Collective
Excellence

Empowering
People
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Our Services

End-to-end turbine assembly: Component
unloading, preparation, erection, electrical &
mechanical completions, handover, and more.

Site representation, supervision, resource
optimisation, scope, sequencing, WHSEQ,
coordination, auditing and reporting, and more.

Management of claims, change, resourcing, risk,
program, variations, deliverables, departures,
formal correspondence, and more.

Strategic consultancy for planning, tendering,
execution, delivery, and handover - for
owners, OEMs, and contractors.

Licenced Electrical
Contractor (QLD 90983)

Registered Labour
Hire Provider (QLD, VIC)

QBCC Site Supervision
Licence (QLD

Cm3 WHS
Certification (exp.)

200+ Wind Turbines
Installed

14 Wind Farm
Construction Projects

6 Turbine (OEM)
Manufacturers
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Clients
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*Includes OzWind clients, head
clients, and those served by our
founder at ProWind.
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Case Study 1

Hawkesdale Wind Farm Project

¢ Late mobilisation of project resources * Increased client visibility

e Coordination of multiple contractors (3-4) ¢ Tnproved eifidianey, srodistiity

* Managing shared / collective resources accountability

* Cost pressures due to Schedule of Rates
* Strengthened collaboration between

* Maintaining productivity and efficiency stakaholdara

* Increased client (OEM) risk and exposure
¢ Optimised collective resource
utilisation

* Mitigated risks and delays

* Provide project superintendency and

* Successful project execution and
delivery

supervision

* Implement collective detailed planning
and reporting

* Effective resource management and
forecasting

* Streamline coordination and
communication

* Proactive scheduling and advisory

services
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Case Study 2

Harapaki Wind Farm Project (NZ)

@ Challenges ® Results

* OzWind's first engagement, new client * Awarded additional (parallel) upstream
¢ Head C&l Contractor Representation contractwith awner
* First project in NZ new OEM (Siemens) ¢ Timely submission of contract
* Overdue contract deliverables document deliverables

* Complex contracts (2 up, 1 down) * Strengthened relationships with

* Force Majeure event (Cyclone Gabrielle) Siemens Gamesa and Meridian Energy

* Ensured contractual compliance and

@ S O I U t i ons risk mitigation

* Proactive collaboration with stakeholders
¢ Comprehensive contract reviews,
mitigation strategies, legal liaison

* Contract departures and negotiations

* Change and time management, scheduling
¢ Effective formal correspondence

management including timely submission
* Document deliverables and doc control

Claims for Extension of Time (EOT)
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Dundonnell Wind Farm Project (ProWind)

® C : ®

* First large-scale project for the company * >15% reduction in headcount (despite
* Recover project delays acceleration)

* Ambitious acceleration program * Erected six turbines in a single week on

* Optimise resource utilisation multiple occasions

* Increase elticioncy;and proquokivity * |nstalled final 50 turbines in <15 weeks

e COVID-19 restraints and restrictions
e Completed mechanical and electrical
works (without acceleration) within
@ four weeks post-main erection

 Implemented an additional (night) shift * Completed backloading, returns, and
demobilisation within an additional four

* |ntroduced a third main crane
weeks

e Systematic resource allocation
* Awarded three subsequent

' o _ (concurrent) projects, secured a new
» Strategic decision-making global OEM client

* Precision planning

OzWind Founder's first assignment
as a Site Construction Manager for
ProWind, within 6 months of

entering the industry.
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Esperance Wind Farm Project (ProWind)

® Challenges ® Results

* First full rotor lift for the company * Awarded client performance bonus
* First full crane & installation (C&l) contract
* First project with OEM (Goldwind)

* First project in Western Australia (WA) * Achieved installation labour targets

* Incident-free project execution

¢ COVID-19: Mobilisation and procurement v e berEEONpaEy TEpUREEIOh s

¢ Two additional concurrent projects OEM and project stakeholders

* Subsequent full-scope award on the

@ S O l U t i ons largest project in the Southern
Hemisphere project with another new
* Strategic recruitment and team building (OEM) client

Close collaboration with stakeholders

Mentoring of Site management team

Systematic resource allocation

Precision planning

Part of OzWind Founder’s concurrent _
project portfolio, following a promotion "
to Project Director at ProWind. .«




Chloe Bell

Senior manager APAC
Service Solutions

Vesias

Andrew Smith
Logistics Manager
Rex Andrews Transport

RJA

James Overton
Project Installation
Manager

& GOLDWIND

Matthew Cytrowski
Owners Representative

IBERDROLA

David Hodgson

Manager - Renewables
Project Execution

GE VERNOVA

Rui Cruz

Site Installation
Manager

Vesias

Robert Boshoff

Site Installation
Manager

BMS

Heavy Cranes
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Testimonials

“Adam (OzWind Founder) is extremely organised, plans
tasks meticulously, and is a well respected people leader.
His broad skills and experience from both a white and
blue collar perspective allow him to be relatable, as well
as professional and engage with all stakeholders.”

"l have worked with Adam on countless wind projects. He
runs a tight ship, avoids delays, and can build, lead and
manage large teams effectively and efficiently. Gun
operator and straight shooter, has my full respect!”

“Adam played a pivotal role in our successful project at
Esperance. With his extensive knowledge, expertise, and
unwavering dedication, | highly recommend his services
without hesitation.”

“I have worked with Adam on multiple large scale
projects in the wind industry. His planning, organisation
and management skills are second to none.”

“l worked with Adam on the largest project in Australia
under construction at the time , | always found him to be
professional, proactive and a genuine leader, would
happily work with him again.”

‘I have worked with Adam on multiple projects in the
renewable industry, | always found Adam very diligent
in his approach. Adam puts the E in effort and has the
required expertise to deliver any WTG installation
project.”

“Throughout my time in the renewables industry,
Adam Dodd is one individual who uniquely stands out.
Adam displayed great talents in Risk Management,
Cost Control and overall work efficiency. Adam has
the ability to see a problem before it develops”.
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Pricing
Options

$$$/Turbine
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Contact Us

&) www.ozwind.au

admin@ozwind.au

¥ +61407 722 427

Disclaimer: The information presented herein reflects projects,
clients, and assignments undertaken by both OzWind and ProWind-
during our founder’s tenure in senior leadership roles.
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