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ViClinic AHOS -Enabling Enterprise AI Adoption Across Healthcare 

The Challenge 

Healthcare organizations are exploring AI to improve patient care and 
operational efficiency, yet many still face common challenges: 
• Identifying high-value AI opportunities 
• Integrating AI into existing clinical workflows 
• Governance and organizational oversight 
• Scaling beyond isolated pilots 
 

Our Approach 

Rather than starting with a 
predefined AI solution, we begin 
by understanding your 
organization's priorities, 
workflows, governance, current AI 

adoption, and technology 
environment before jointly 
designing AI workflows that can 
be implemented and evaluated in 
real-world practice. 

Potential  Enterprise AI Opportunities 

Primary Care 

• AI-assisted patient triage 
• Pre-visit preparation 
• Chronic disease management 
• Patient follow-up and 
engagement 

Clinical Workflows  

• Ambient AI and clinical 
documentation 

• Care coordination across primary 
care, specialists, and hospitals 
• Post-discharge follow-up and 
longitudinal care management 

Operations 

• Workforce support 
• Administrative workflow 
automation 
• Clinical operations optimizatio

 
Designed to complement existing EHRs, AI platforms, and technology investments.   
Model-agnostic. Platform-agnostic. Designed around your organization. 
 

Our Collaboration Approach 
 

1. Initial discovery discussion.  
2. Understand current AI adoption, priorities and workflows 
3. Understand current AI adoption, priorities, clinical & operational workflows. 
4. Co-design organization-specific AI workflows 
5. Define the next steps together. 

Start with Your Priorities 

Every healthcare organization is different.  

We begin with a discovery conversation to understand your priorities, current AI 
adoption, and workflows, identify where AI can create the greatest value, and 
define the next steps together. 
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