£° Experience Builder®

How You will Benefit

Participants

e Experience project management first
hand, and learn by doing.

e Increase their project’s potential by
learning how to use project
management tools and apply
techniques.

e Learn to leverage critical teamwork
techniques to get their project team
working together.

e Earn the respect of their Project
Sponsor and stakeholders.

o Utilize project management tools and
leave with templates.

Organization

e Build a common understanding of
project process, terminology and
techniques.

e Develop valuable skill in participants
because they will actually apply what
they learn in class - easing their leap to
apply on their project after training.

¢ Build relationships between participants
that can be leveraged as an on-going
project management cohort post
workshop.

Who Should Attend

e Individuals challenged to lead a project
team.

¢ Project Managers wanting to sharpen
their skills.

* Project Sponsors wanting to understand
the project management process.

Succeeding with Projects
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Description

Participants will be immersed in a believable and recognizable world of
Programs and Projects. Working with a small team, and competing with
other teams, they’ll navigate through project situations while applying
essential project management concepts, tools, and techniques .

Whether a first-time project leader or an experienced Project Manager -
Succeeding with Projects will move the needle on participant’s project
management skills.

During this 3-day workshop, participants will experience a project from
initiation through close while entrenched in the people and project
challenges they are sure to encounter on their real projects.

All material is based on the Project Management Institute (PMI) standard.

Key Topics
¢ Project roles and responsibilities

e Project management vs. project methodology

» Project Stakeholders, Charters, Scope, Schedule, Budget, Communication, and
Risk.

e Building a High Performing Project Team

e Initiating, planning, executing, monitoring & controlling, and closing projects.

ExperienceBuilder Prebuilt Solution. Learn more at experiencebuilder.com
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