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Cnncok 6axkaHb (Wishlist)

" MpoexThuit noptdens (MMNMI)
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KoxeH 06'ekT Mae
CBOK YEpro.iCTb
Ta NiATBEPAKEHE
Kepeno
diHaHCyBaHHS.

36anaHcoBaHui
IHCTPYMEHT, WO
npayioe Ha
KOHKPETHUN
IHAUKaTop
Ctparterii rpomagu.
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4 O3HaKM CNpaBXHbOro MPOEKTY

[ONOBHa NOMMAKA — MAYTaTV NPOEKT i3 NOTOYHOW AIANbHICTIO (Hanp. ‘3akyniBng nanbHoro')
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YiTka mera: BumiproBaHui O6me)eHicTb y yaci: O6MeXeHicTb pecypciB: YHiKanbHicTb: CTBOPEHHS
pesynbTar (He 'PeMOHT Jopir’, a dikcoBaHi gaT noYaTtky Ta BusHaveHwit 6ropxer Ta HOBOrO aKTUBY 3 NPUB'R3KOI0
‘TepMoMopepHisauia niyeio N81). 3aBEPLUEHHS. KomaHpa. [0 noKauir.

XutTesuit umkn nyénivyHoi iHsectuuii (MIM)

1. IHiLitOBaHHSA 2. [ligrotoBka/ 3. Binbip/ 4. Peanisauis 5. OuiHKa pesynbTariB
[poeKTyBaHHA 3aTBepaXKeHHs (MocT-ouiHKa)



JloriyHuM naHulor ny1aHyBaHHS

L 2 3 4

CTparerifi pO3BUTKY chi lany3esi enn
rpomagu (CepepgHbocTpOKOBUM noptdeni (€EAMHUA NPOEKTHUMN
WEL)) noprtdenb)

Bizis Ta [piopuTeT Ha 3 [pynyBaHHSA 33 KOHKPETHI MNPOEKTH
LOBroCTPOKOBI Lini POKW, pPO3NoAin CEeKTopaMu: OCBITa, 3 NiATBEPAXEHUM
pecypcis IHppacTpyKTypa piHaHCYBaHHAM

YBATA: XXofeH npoekT He noTpanuTb Ao €l1M1, aKuo noro Hanpsam He BU3Ha4YeHo Y CepeHbOCTPOKOBOMY
nnaHi (CI1). Ansa otpumaHHs gepxxasHux kowTis Cl1l rpomagu mae kopentoeatucs 3 Clll gepxxaew.

SRS,

A\ NotebookLM




NMPUHLUUTMU NIATOTOBKU NMPOEKTIB TA NMPOIPAM

[MPUHLATI
BIAMNOBIAHOCTI
CTPATENnYH"MM™M
AOKYMEHTAM

* O60B'A3K0Ba BIAMOBIAHICTb
cTparerii rpomMagu T1a Crlll
(HanpaMm, LiNboBI MOKA3HUKMW)

Byno: HOBI MPOEKTU MOINU HE
BIAMOBIAATU XOOQHOMY
CTpaTEriYHOMY JOKYMEHTY, He
BNJIVMBATKU Ha NMPIOPUTETY YPAaY TOLLO

MPUHLKMMN AKICHOI
NIQroTOBKU

- CrioYaTKy - NiAroToBKa

O6rpyHTYBaHb Ta OLlIHKA
(noBepeHHa AouinbHOCTI),
NOTIM - BATPAYaHH$A KOLUTIB

Byno: BUTPa4aHHS KOLTIB Ha
po3po6bKy MK/, BiACYTHICTb Y
NoAanbLlIOMYy KOLUTIB Ha peani3auito
(pe3ynbTaT — MapHe BUTPaYvyaHHS
nyo6ni4YHMUX KOLUTIB)

NPUHLAI
MYJIbTUMPO®IJIbHOIO
OLUIHIOBAHHSA

a OLliHKa

® EKcrnepTHa OLiHKa

® 3aTBepaXKEHHS
IHBECTULINHOIO Pafoto

byno: po3¢oKyCcyBaHHS yBaru
cepen Pi3HUX NPOEKTIB, BIACYTHICTb
PO3YMIHHS, AKI HAUMPIOPUTETHILLI

| 9KI KpUTEPIi OLLIHKW

I




JloriyHa apxiTekTypa nopTento

[ CTPATETIA TPOMANU J

Hanpsam / Knactep: | | Hanpsm / Knactep:
EKOHOMIYHWUI PO3BUTOK | CouianbHa IHppacTpyKTypa

lporpama nigTpumky MCh ] [porpama "besneyHa mxona"]

[poeKT: CTBOpPEHHS ] [1poekT: byaiBHULTBO ]

IHAYCTPiaNIbHOro napky YKpPUTTSA B NiLlel

/ - , . :
( HPOEKT, AKUU HE Ma€ NPAMOTo 3B A3KY 3 IHANKATOPaMH CTpaTeru, HE NOBUHEH OTPUMYBATH d)IHaHCYBaHHﬂ. 2




3 Bumipu 6anaHcyBaHHS NopTdento

‘ Bicb 3: BanaHc pkepen S
\  (biHaHCYBaHHS

s 7SN\

( N\
. Bicb 1: banauc uinein (@) j

- EKOHOMIYHI: [eHepyTb A0Xia
(iHaycTpianbHi napku).

- CouianbHi: Bumaratorb
YTPUMaHHA (LLKOAW, NiKapHI).
Miimym 20-30% iHBeCTULI N\
MaKTb UTU B EKOHOMIKY.

Husepcuoikauis: bropker OMC
+ [lepxaBHi cybBeHLil +
MiXXHapOZHI rpaHTy.
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Bicb 2: banaHc pu3uKiB Ta CKNafHOCTI

NoeaHaHHa “LLBnakux nepemor” (10 6 Mic.) i3

MacLUTabHUMU iIHDPACTPYKTYPHUMU NPOEKTaMMU. y




HacoBi rOPU30OHTHU
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KopoTKOCTPOKOBUN CepepHbocTpokoBun (2-3 [loBroctpokoBuu (3-5+
(1 pik) POKMW) POKiB)
=
— |
rﬂOTOL-IHi Ta "lUBuaki l|—I'Iepexi;qu y l——CTpaTerqui IHBECTUUII. 1
nepemorn”. lotoea NK/Z, IHPPACTPYKTYPHI. . Benuki KoHuenTyanbHi
| 3apesepBOBaHe CrtapnifA akTUBHOI . MPOEKTW. 3anexarb BifJ
| (piHaHCYyBaHHA, . peanizauii. BumaraoTb 3asly4eHHA
¢iHaHCyBaHHA, 3aBepLUEHHA TPUBAoro nepexigHoro ‘ 30BHILLUHIX IHBECTOPIB Ta
B MOTOYHOMY poLi. . (biHaHCYBaHHA. rPaHTIB. |
L - N _ p
= = - -
Pik 1 Pik 2 Pik 3 Pik 4 Pik 5+



Anroputm Bigoopy: TpuctyneHeBun dinbtp iHBecTuuin (PIM)

E??Q

Kpok 1:

CkpuHinr y DREAM

ABTOMATUYHUMN DINbTP:
NEriTUMHICTb HanpsaMy, TeXHiYHa
KOMMNEKTHICTb KapTKu,
6710KyBaHHS Ay6Nt0BaHHS.

Kpok 2: lany3eBa OLiHKa

208,

[IpodinbHi nigposainu OMC:
OOrPYHTOBAHICTb NOMUTY,
BignoBigHicTb [ABH (ykputTs,
IHKNHO3NBHICTb),

NPIOPUTETHICTb yCepeauHi ranysi.
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Kpok 3: Kpoc-rany3eea ekcneprusa

| EKCnepTHuiA CKOpUHT:
cmo' MaTemMaTUyHa OLiHKa (iHaHCIB,

eKOHOMIKW Ta FOTOBHOCTI.
[lepexig go €I1I1.

oor
o0




Exocucrtema igen: 4 pxepena HarnoBHEHHA NOPTMENIO

P TN, \ ,_,/—/'/.//1‘0\‘ %
. OMC (Opranu micueBoro &@}j . Komyhanbi nipnpuemcrea (KM)  “a j
. CaMOBpsAAYBaHHA) ellmllz Y%

ba3oBe Agapo: CtpaTteriq, ranysesi MogepHi3aLlist IHppacTPyKTypu
L nporpamu, poMaCbKuin GroaKeT (BoAOKaHaNu, TENNOMEPEXi).

(6a3oBa iHPpPaACTPYKTYpPa). [loTpebytoTh IHTerpaLjii ans 3anyyYeHHs

KpeautiB €1b/EBPP.
| R “Na o T
. My6niyHo-npuBaTHe . MixmyHiumnanbhe @@
. naptHepctBo (M2M) . cniepo6iTHMuTBO (MMC) OMG)

CninbHi npoekTu 3 6i3Hecom (ESCO
KOHTpaKTH, KoHLecil). 3Himae 100%
HaBaHTAXEHHS 3 MICLLEBOr0 BIOMKETY.

06 eqHaHHA pecypciB KisibKOX rpoMaj, ass
MacCLUTabHUX rPaHTIB (CMisIbHI 3aBOAM,
[lOPOroBapTiCHA TEXHIKA).

m‘ X Z h _‘%\‘ e




O6rpyHTyBaHHSA iHBecTuULil: The Five Case Model

CrpareriyHe (Strategic)

Yu pobuMo MU NpaBusibHy piv?
(Yum BignNoBIAaE Le Uingm aepxkasu
Ta rpomMagn?)

EkoHoMi4He (Economic)

YnpaBniHcbKe (Management)

Yu 3MOXKEeMO MU LM
peanbHO KepyBaTu?
(HagBHicTb PM-KoMaHau,
YrPaBAiHHA pU3nKaMu).

/ Yy BapTe Ue BUTPAYEHUX
rpoweun cycninbcrea?

(YncTa coulianbHO-eKOHOMIMHA
BUro4a: 306epeXxeHi XuTrs,
eKOHOMIs Yacy).

diHaHcose (Financial) /

Yu MoxxeMo Mu cobi e

\ KomepuivHe (Commercial)

Yu 3axoue 6i3Hec 6paTu B

n038onuTU? (FoNoBHE NUTAHHS: J . LIbOMY Yy4YacTb?
CKINbKM KOLUTYBaTUME YTPUMaHHS (Yn € peanbHi MiAPAOHUKN
o6'ekTa / OPEX micns 3pa4i?) Ha PUHKY?)



[ligroroBKa nyoniyHnx iHBecTUUINHUX npoekKTiB (1)

Ta nporpam nyoniyHunx iHBeCcTULIn

CmpameeiyHe o6rpyHmyeaHHsi ny6si4HO20 iHeecmuuiuHo20 NMpoeKmy

1. lNepekoHanTecs, WO NPOEKT € CTpaTeriyHo AoOUINbHUM ]—

\\

( )

2. BusHaute mMety Ta Uifii NPOEKTY

4[ 3. BnusHaute npobnemy (notpedy), AKy Mae BupiyBaTu NPOEKT

4. lNpoaHani3ymnte noToYHy cuUTyauito 3 HagaHHAM nocnyru / 3abe3nedveHHAM iHPPACTPYKTypu (3a HaAsABHOCTI),
ICHYOYUIN | NOTEHUIMHUA NONUT

5. BusHaute, gocarHeHHo akux Llinen ctanoro po3BuTKy CpUATUME MPOEKT

( N

6. 3a3Ha4yTe BIAMNOBIAHICTb HACKPI3HMM LiNsam

\, J

—[ 7. lNpoaHanisynte MOXnnei OOMEXeHHS Ta PU3UKK




[ligroToBka nyoniyHux iHBecTuuinHux npoektiB (MIM)

Ta nporpam nyoniyHunx iHBeCcTULin

ExkoHOMi4YHe 06rpyHmyeaHHs ny6s1i4HO20 iHeeCmMuuiliHo20 nMpPoeKmy

1. Bu3sHa4Te couianbHO-eKOHOMIYHMW edekT Bia peani3auil NPOEKTY }

2. [NpoBeniTb bazoBMK aHani3 BNAMBY MPOEKTY HA HABKOSNULLHE CEPenoBULLE Ta 3MIHY KniMaTy

3. NpoaHani3zynte NPOEKT Ha BigMNOBIAHICTb MPUHLKMNAM CTIMKOCTI Ta IHKNO3NBHOCTI

4. BusHayTe anstepHaTMBHI PilLEHHA ON4 pearni3auil NpoekTy

5. [lpoaHanisynte BU3Ha4eHI ansTepHaTUBHI PiLLEHHS

AP L




[ligroTtoBka nyoniyHux iHBecTuuinHux npoektiB (M1M)

Ta nporpam nyoniyHunx iHBeCcTULin

KomepuitHe ob6rpyHmyeaHHs1 nybs1iyHO20 iHeecmuuiuHo20 NpoeKkmy

-

1. OUiHITb PMHOK NMocTavyanbHUKIB Ta NiAPAOHMKIB ONA BU3HAYEHMX NPpeaMETiB 3aKyniBerb MPOeKkTy

2. ['NpoaHanidynTte OOCTYMHI BapiaHTW 3aKyniBernb

pProzerro




[ligroToBKa nyoniyHux iHBectulinHmnx npoekTiB (I1111)

Ta nporpam nyoniyHux iHBeCcTULiu

Haka3 Minicmepcmea ¢pinancie Ykpainu
610 23 uepensa 2025 p. Ne 316

diHaHCcose o0b6rpyHmyeaHHs1 nybs1iiyHO20 iHeecmuuiluHoO20 NMPoeKmMy

—[ 1. Po3paxynte opieHTOBHY BapTICTb MPOEKTY }

—[ 2. OUiHITE MOXIMBOCTI OTPUMaHHS 4oXo4y Bif peani3auil NpoekTy

N
4[ 3. lNpoaHani3ynTte LiHOBY OOCTYMHICTL NOCNYr AN CNOXWUBadiB

4. BusHauTte gxepena i MexaHiamn piHaHCOBOro 3abes3rnevyeHHst NPOeKTY

N
—[ 5. lNpoanHani3ynte npuaaTHICTb MPOEKTY ANA pearni3auil Yepe3 MexaHi3aM Oep)XaBHO-MpUBaTHOro napTHepcTBa




[ligroTtoBka nyoniyHux iHBecTuuinHunx npoektiB (MIM)

Ta nporpam nyoniyHmnx iHBeCcTULIn

YnpaesiHcbke o6rpyHmyeaHHs1 nybsiiyHO20 iHeecmuuillHo20 nNpoekmy

1. Bu3HauTe nonepenHto CTPYKTYpY KOMaHaW ynpaBniHHA NPOEKTOM }

2. OUiHITE HasIBHICTb KOMMNETEHLIIN Ta EKCMNEPTU3U

3. OUiHITb pU3KKM N4 eTany NiarotoBku NPOEKTY Ta cpopMymnTe nnaH ynpasfiHHA HUMU

AL




HoBi npaBwuia rpu. Pedopma PIM Ta Mi>KHapoAHi CTaHapTw

[lepexip Big pafstHCbKOro «OCBOEHHSA OIO[KETY» 10 €BPONENCHKOro
«ynpaBniHHA ePEeKTUBHICTION.

| R B P

€auHa ekocuctema DREAM Jﬁ FapMoHi3auis 3 MO0 | TpucTyneHeBuu Bipbip
~ ~ -7 T
r R i - B - g
| () =
K@/{’ | Q )~ (80
p -
I~ = &Em—Q
Hemae B cuctemi 3 060B’A3KOBA OLIiHKA \ KiHeub “ineam 6e3
' NOBHWUM MaKeToM | 3a cTaHaapTamu ESG . po3paxyHkiB”. [lepexiz
BIAKPUTUX JlaHUX — (exonoris, couiym, | " Big "inel peMoHTY" 0
HemMae QiHaHCYBaHHS. | ynpaeniHHs), Green | MaTemaTuyHoro
Lle 060B'a3K0Be Transition Ta 100% | . CKOpuHry: KoHLenyis
nepLue BiKHO. | 6e36ap’epHiCTb. | => Pre-Feasibility
- J | L y 3 L => [loBHe TEO/HK,[l v
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TUnoBi NOMUNKK Ta IX YCYHEHHS

PiBeHb 1: CTpaTeriyHi po3puBu

/

-

/—\

A
——

CumMnTOMM

“Wishlist” 6e3 npiopuTeTis, NONITUYHI NPOEKTH
AenyTarie, IrHOpyBaHHA AYMKN MELWKaHLIB,
BiACYTHICTb €KOHOMI4HOro GoKycCy.

]

PiBeHb 2: ®iHaHCOBI NAaCTKU

e

7

_

2/

CuMnToMMm

“LsuHTap NK/" (nexats pokamu), irHopysaHHA
ekcnayatauyiHux Butpat (OPEX), cTaBKa nuLLe Ha
OAHe [)Kepeno rpoLue.

__ﬂ

PiBeHb 3: YnpaBniHCbKUW Konanc

Ve

CumMnToMu

HepeanicTu4Hi 610KeTH Ta 3yniuHKa pobit, bpak
NPOEKTHUX MeHeKepiB, NpoBan BUMOr
6e36ap epHOCTI.

——

4
=

\—
CucTteMHe pilLeHHS ﬂ

BrnpoBagXeHHs XXOPCTKOro MaTeMaTUYHOro CKOPUHTY,
nepefava Bigbopy He3aneXxHin ekcnepTHIN paai,
0060B'A3K0BI ny6nivHi KoHcynbTauii, hikcauis 30% KBOTH
Ha eKOHOMIYHI NPOEKTH.

-~

e

CucteMHe pilLeHHs ]

He pospobnatu MK/l 6e3 npopaxosaHoro ®iHaHCOBOro
obrpyHTyBaHHa (Financial Case) Ha 10 pokis ynepeg;
ausepcudikallis (BnacHi KOLWTKH + 3an03UYeHHs +
rpaHTH).

4
4

b

CUCTEMHE pillieHHs] |

CreopeHHa PMO (lMpoekTHoro odicy), 3aknajaHHA
10-15% pesepBHOro GoHAY Ha puU3uKu, "HyNbOBa
TONEPaHTHICTb' 40 NOPYLIEeHHS iHK3nBHUX [JbH Ha
etani iHigiayil.




Kpok 3. [loBeeHHSA
apouinbHocTi Ta OuiHKa

| FonosHe npaeuno: CnoyaTky — NiAroToBKa |
06rpyHTYBaHb (BapTICTb PaxyeTbCA Ha MOBHUN
TTEBUI LIMKN), MOTIM

1. Crpareriune _

: (Kle nporpam)

IS A TpucTyneHeBHil
(7. )i||-~1 PinoTp (Cranep):

| - CKpWHIHr:
ABTOMAaTM30BaHa
nepeeipKa Ha
BIAMOBIAHICTb
KpUTEpIiaMm.

A - lanyseBa ouiHKa:
[lpoBOAUTHLCA
NpPodinbHUM
MiHICTepCTBOM
=» BK/IHOYEHHS [0
CeKkTopanbHoOro
noprgens.

| - EkcneprHa oujiHka:
MiHEKOHOMIKMH,
MiHdiH, MiIHPO3BUTKY.

|'3. Komepumue |




Deep Dive: Kpoc-rany3esa ekcrnieptu3a (CKOpUHT)

-

)

PeanicTUYHICTb KOLLTOPUCY
T3 PUHKOBMX LLIH.
o PeaniCTUyHiCTb KOUTOPUCY

NO TANNUHEA UAiHBATODATHHA
Ta PUHKOBUX LjiH.

1. ®iHaHcoBa )Kuneagamicrb

AHani3 MaibyTHix
onepauiitux sutpat (OPEX).
» AHani3 MabyTHix oneparHis

BUTPAT - aHas MabyTHIX
onepaljiiux sutpataux (OPEX).

\ NN\

m],\ KacoBuii nnaH.

o e Kacoswit nnaH -
nonyoryeawif BuTpar
HapuOTMK: Aa TAOHOGCTA Ta
KacoBMM NNaH.

O

BapTiCTb Y po3paxyHKy Ha 1

6eHediuiapa (Value for Money

e BapricTb Yy pospaxyHKy Ha 1
6eHediuiapa (Value :for
nenungopa (Value for Money).

2. EKOHOMIYHWH Ta colianbHuil eekT
®

45

EKOnori4yHvit BNNuB (3MeHLEHHS
BUKWAIB/EHEProCnoXuBaHHA).

» EKONOriYyHUM BNAMB
(3MEHLUEHHA BUKUAIB/
EHEeprocnoXuBaHHs).

NN

=Y

BnnuB Ha MicLieBy EKOHOMIKY

i
& (poboui micus).

» Bnnue Ha Micuesy
eKOHOMIKY (poboyi Micus),
pob0oYi MiCLyy eKOHOMIKY.

9

ol
(V)

Cratyc 3eMenbHOI AINAHKH

(BiaCyTHICTb CNOPIB).

e CTaryc 3eMenbHOI AINAHKY
(BipCyTHICTb CnopiB
(BiACYTHICTb CNopIB).

3. IHppacTpyKTypHa FOTOBHICTb

%

AKTyanbHi TeXHIYHI YMOBH
(komyHikauii).
e AKTYyanbHi TEXHIYHI YMOBM

(aKTyanbHiKi TEXHI4YHi YMOBMY,
KOMYHiKaLji).

AN

o AkicTb MK/] Ta NOSUTUBHUY
=(O) BMCHOBOK J€PXeKCNepTHaM.
()

e fAkictb 1K/} Ta NO3UTUBHHUM
BUCHOBOK JepXKeKCnepTuau

AEPXeKCnepTusu.




Pe3synbraTt: CTpykTypa €aMHOro npoektHoro noptdens (€M)

€OMHe IKepeno npaBau Ang rpoMajn t1a MpKHapoAHUX JOHOPIB.

Myn 1: AKTuBHUA ([TpoekTH B p06OTI)
- Ctatyc: 100% roToBHICTb JOKYMEHTIB +
3abesneyeHe (PIHaHCYBaHHS.

- [is: MNepebysatoTh Ha CTagii TeHAepiB abo
6e3nocepeAHbOro byAiBHULTBA.

Myn 2: Migrorosuuit (Pipeline)

- Ctaryc: BUCokui 6an CKOpUHry, ane

noTpebyroTb AoonpaLioBanHa (po3pobka
TEOQ/TIK/, BiABEAEHHS 3eMNi).

- [ig: Cioav rpoMaga Mae nepLuioyeproso

CNPAMOBYBATH CBild ‘610/)KET PO3BUTKY', 110D
NiAroTyBaTH NPOEKTU AN LOHOPIB.

Myn 3: Pe3epBHuif (B ovikyBaHHI BikHa)

- Cratyc: Ctpareriuno Baxnusi, 100% roTosi

(€ excnepTu3a), ane Hapasi Bi\CYTHI rpoLui.

- [lig: MepwuMu NoJarOTbCA, LOKHO

BiAKPUBAETLCA HOBWIA FPaHT YM 3'ABNAETHCS
IHBECTOp.




€Il ak Baw “IHBeCTULIMHUWN MarHIT"

Big npoxaya
L0 MeHep)Kepa

MiXXHapOAHI [JOHOPK He
(IHAHCYIOTb Xa0TUYHI
3anuTu. MNpo3sopuu €M1
y cuctemi DREAM €
rapaHToM J0Bipu Ta
nepLIoYeprosoro
BULIIEHHA IPaHTIB.

- &4
S N .‘;=;’~
pomaua
o AN .
‘; N ‘ '
D o
g AN Sk
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CtabinbHICTb

CuctemHun nopTdenb
3abe3nevye
CNaaKoEMHICTb Bnaau
— 3MiHa

KepiBHULTBA He
3yNUHAE CTPaTEriYHUN
PO3BUTOK.

/ e— v

o/ CTBOPITb CBiii AKTUBHUIA NyN

B)XE CbOrOfiHi.
[poMafia, SiKa Kepye faHuMK Ta
06r'pYHTYBaHHSIMK, 3aBXAN BUrPae

| KOHKYPEHL|IK0 33 pecypcu.




Kpok 4. €lMN: DiHiwHa
npsiMa iHBeCTyBaHHSA

Lo Take EIIN:

[TopTdenb NPoeKTiB, LU0 NPOULLK eKcnepTHy
OLiHKY Ta cxBaneHi CTpaTeriyHoro
IHBECTULINHOIO pPajoto. ‘ e - S I

=] Kputnuna ymoBa
1 BKNIOYEHHS:

B €Il noTpannaThb
JIMLLE Ti npoeKkTy

3 CEKTOPasIbHOro
noprgens, ki MaKTb
MIATBEPAKEHI
nxepena
(iHaHCyBaHHS
(yknaaeHi yroam,
porosopu Touwo). Lle He
«CMUCOK NobaxaHb».

ﬂ,ﬁHaMNHIch (OHoaneHHn m,oxsapTany)

- - llpoekTn MOHITOPATbCA. 3MiHa BapTocTi >10% abo 3MiHa
~_ TEexHIYHMX pilleHb BUMaArae NoBTOPHOI OL{IHKM.

* BUKNIHOYEHHS MOX/IMBE 33 NOPYLIEHHS CTPOKIB
- _ab0 HepoCTOBIPHY iHDOPMALLitO.

P R, = " > 2
N A . P - d .
o . O S ! o < - ~ ~ - '
N 1] . "




IHCTPYKLUIA

wono popMyBaHHA
€AUHOro NpoekTHoro noprdensa (ENM)

ANng rpoMan ra perioHis

BignoBiAHO N0 pedopmMu ynpasniHHa NnybniyHUMNM
iHBECTULIAMM

Ouosnero 22.04.2026

JHCT VRS DOYRAENO CHROBAOCTACH. Spde SOCKT. BUXTCUCTOOPOTE GROKTOCHMMY SO00N0, WO J0amdu MATU CATYTNLMY MSORWOUN

L INCTRYRLIR CTEODEHS 30 QINTHOOBCT IS TEursy ITRorpomMy SOnoMcry 3 MNHIPOAROrG pOSauTKy & Ypsdy Bernuno
BpUTGHT. 3CT € BUNATHOBOWG BidnomdansricTo Open Controcting Portnerstup ra Npoextrore Ogicy DREAM;: sucronnes
NOYARGU He 0608 SINDS0 IGCEPGMONO T OPUTHY nomTury Yosdy Benuwor Bpuromy.

Miderepcree peisaney = UK international a S PEN
‘ (ponai e refwrorn 21 Development A e, Wl DREAM ¢ Nmactne

Faswnp | Pogwes | Pegecty RSNlP

https://docs.google.com/document/d/1ThbZB4XhvzTJ-

OvQ5mASfQ4gdfBLIIECAHWQb46tQ8Q/edit?tab=t.0

W00 NPOBEAEHHSA EKCNEPTHOI OL{IHKU
NYBNIYHUX IHBECTULLIMHUX NPOEKTIB TA
NMPOrPAM NYBNIYHUX IHBECTULIA
Y CUCTEMI DREAM

Ond reoMALQ TA PETIOHIB

OrosneHo 26.02. 20246

T ela parpnADsD DROEST0C TROL Sjde SOl BUafiuCTo@ 0 TR B TOOM Y REOCHN. ol Bagmdiy sOTL DE Ty iy g Dusing .

HE e ToyE s CTOODEWD 30 fismerceed N T Tporpossy donamomo § alwspodearn possuTYy Sl Yeedy Banwod Biemoil
FWCT © RUMATHEONO BidnoaidansaioT Dpan Contrecting Portmershidp 1o MpooaTaors sy DEEAM, Sucamannmw Rormad i cioa DanoRs
AGEpIwNTH SRy moniraky Ymady BoiRoi { EpuToul

Misizmeperan pamey EMEES UK International _— ¥ ~PEN
y COHTRACTING
@ = SR . W oream o

https://docs.google.com/document/d/1bN OZjtYNmY

qgfzG9v4tDQJbLWyewgQ39W-XPILvPkgo/edit?tab=t.0



https://docs.google.com/document/d/1ThbZB4XhvzTJ-0vQ5mASfQ4gdfBLjIEC4HwQb46tQ8Q/edit?tab=t.0
https://docs.google.com/document/d/1bN_OZjtYNmYqfzG9y4tDQJbLWyewgQ39W-XPILvPkgo/edit?tab=t.0

DREAM

MeTa Ta npouec Bin6opy MM

( OcHoBHa MeTa dopMyBaHHS ETNTN — npo3opun BIAbIp HaNKpaLLmX iHiLiaTUB Ana diHaHCYBaHHS.
ApxiTekTypa npouecy 8 DREAM nobynoBaHa gk ectadera: KOXeH eTan nepegbadae nepenavy
BIANOBIAANbHOCTI Bif, O4HOIo KOYOBOINO akTopa A0 IHWOro, aX 4o diHanbHOro 3aTBepaXKeHHS.

1. ,D,eneryBaH_Hq A (3. NMopaua 3a9B0OK ) (5. AHanituka ) /4 7 (DiKcauiq_

(FonosHWM oprax) } . (CekTopanbruii meHeamep) / \ (BignosipanbHuii 3a €MN)./ . \(BianosiganbHwii 3a €M)/
& A § 4 \ y
- - 3 ~. _- - _-‘ v<-,7'——__.l

| N @

e,

A

’/2. MpaBunarpu ) ﬂ EkcniepTusa - ﬁ quau?m-pil.ueﬂmm
\_(BignosipanbHui sa €M) J (OuiHioBay) / ' (IHBECTUUIAHA pana)

4




XTO € XT0: MaTtpuusa poneun B ekocuctemi DREAM

e
111

fonoBHUMK opraH
ynpaBiHHSA

DdyHKUiNA: [pU3HaYvae
opraHi3au,iio,
BiANOBiganbHy 3a
err.

BignosiganbHUM
3a €Nn

YnpasniHHa €MNM

®yHKuia: CTBopioe
Bigbopw,
NpU3Havae
eKCrneprTis, diKcye
PiLUEHHA paaw.

r%

BnacHuUkK
CeKTopanbHOro
noprdens

~ dopMyBaHHS
_ 3assok B €I

®yHKuin: MNopae
BiAibpaHi NPOEKTU
Ha 3aranbHUN
po3rnag.

OuiHoBaY

dyHKUig:
[MpoBOAUTDL
ranyseBy
(EKOHOMIYHY,
diHaHcoBY)
eKCnepTun3y.

MicueBa
iHBeCTUUINHa
paga

®yHKUia: Mpautoe
BUKJ/TIOYHO B
ODJTAVH-pexnmi.
YxBante diHanbHe
PILLEHHS.




Kpok 1: [leneryBaHHA NTOBHOBAXXEHb
Ta CTApPT npouecy

dDopmyBaHHA €M NOYMHAETLCS

3 Ha/lawTyBaHb y KabiHeTi [onoBHOro
opraHy ynpasniHHSA. PilueHHSa Wwoao
BIAMOBIAaNIbHOI OpraHi3alil MTPUMMAETbCS
CaMOCTIMHO (OKpeMUM Nigpo3ain

abo caM opraH).

/ \ N
KnioyoBa gia: AOMiHICTpaTop NOBUHEH HagaTu
MOBHOBAXXEHHS «YnpaniHHA EMMM»
YMOBHOBa)XEHOMY CMNiBPOBITHUKY. Be3 Liboro
K/lloYa ABepi 4o CTBOPEHHSA nopTdens
3a/1ULLAKTBCA 3a4YNHEHUMMN.




Kpok 2: KOHCTPYKTOp npaBui Bia6opy '

OpraHizauiq, BianosiganbHa 3a €101, BigKpuBaE payHa _‘

Bif6OpYy Ta BU3HAYaE «MpaBwmia rpm.
—E N

(

KoMnoHeHT (Tema) PayHpa Bin6opy : . |
YiTKi AaTV cTapTy Ta {,payﬂﬂ" Bin6opy

3aranbHa napacosibka
iHIWY NPUNOMY 3aABOK.

ong iHiwiaTms.

TpuBanictb

2

Mepion npumomMa 3a89BOK

16102025 3 21102025 [

EKcnepTusa

Mpu3Ha4YeHHA OuiHIOBaYIB 36eper'm B DREAM
Ta ¢pikcauia TpuBanocTi

. IXHbOI pob6oTu (y pobax).




Kpok 3: TpaHcdep 3asBOK i3 ceKTopasibHUX noprtdenis '

BignosiganbHi 3a cekTopasnbHi noptdeni obupatoTb HarkKpalLli iHILiaTUBUY Ta HILIIOKTb 1X
nepexia Ha 3aranbHun posrnag go €. [Inga uboro HeoobxigHi npaBa «®opMyBaHHSA 3adaB0OK B El1».

CekTopanbHuu noprdenb 3aaBsku go €Tl
Vg : ' -

— = =

N —— —

i
Lo excneptHoi sarHku ) MoaaTy 3asBKy S

g ———— s _ . b s :

KanitanbHuit peMoHT 6a3oBoi KyxHi . | | Q" Coyy M3 a ‘ 1

Ha TepuTopii 3CLLIN®32 : * Ha - .

¢ —— i ~/) lNopaTtu 3asaBKy
CouianbHa cdepa v

e — ——

KanitanbHuM peMOoHT 6a30B01 KYXHI

YBATIA!

1) NMpuiiom 3a8BOK 2) EkcnepTHa ouiHKa

NpaBsuno

nocni [IOBHO CTi. PayHp Bifabopy cknapaeTbes 3 ABox ¢as: 1) MNpuitom 3a8B0oK, 2) EkcnepTtHa ouiHKa. Lli npouecu He MoXYyTb

nepetuHatucs. Nokun TpusBae NPUINOM 3aABOK — OLHKA HegocTynHa. licna cTapTy OuiHKW — NPUIAOM 3aKPUBAETLCA.

J

4



Kpok 4: TpuBuMipHa eKcnepTHa oL iHKa el

[licna 3aKpUTTA BiKHa noAadi 3asBOK A0 poboTu cTatoTb OuiHoBaYl. KOXXEH eKcrnepT aHani3ye NPoeEKT
BUKJ/IIOYHO B MeXax CBOEI KoMneTeHLil, popmMyroun KomnnekcHun npodinb iHiliatuem B cuctemi DREAM.

[ §

PerioHanbHa — BignoBigHiCTb — e , EKoHOMIYHa — [1oLifIbHICTb Ta
CTpaTerisM Po3BUTKY rpomMag. [ 1 7 BMN/IMB Ha EKOHOMIKY. s g
- " " : : . : N

®diHaHcoBa —
Po3paXxyHoK 6rogXeTy
Ta CNPOMOXXHICTb
peanisadujl. 2\ ’

/

_________




XTO NPOBOAUTb €KCMEPTHY OLLiIHKY?

0% iHancose —&5 VYnpasniHus [lenapTameHT
(& ynpasninus Binain XKI Ta == WHalcls Eﬂd@;' CTpaTeriyHoro
> E%o iHbpacTpyKTYpH 14 nNnaHyBaHHA Ta
A perioHanbHOro po3BUTKY
YnpasniHHs B 5
1 exoHomitoro o e
PO3BUTKY @ Bigain 3 nuTaHb <7 VYnpasniHHs
ekonorif 7) exonorii
MicueBun piBeHb PerioHanbHUM piBEHb
OpraHmn MicyeBoro caMoBpsAyBaHHS 7 Papga miHicTpis APK, obnacHi, Kuiscbka
(BUKOHaBYI opraHu MiCbKuX, ‘ Ta CeBacTonosibCbKa MiCbKi gepXXaBHi

CIfIbCbKUX, CeINLLHUX paa). (BiticbkoBI) agMiHicTpawii.




Tpu npodini ekcriepTHOI OLiHKW

EkoHOMiKa ®iHaHCcK
OuiHka cTparterivyHol MepeBipKa KOLWTOPUCIB,
AOUINbHOCTI, pKkepen diHaHCyBaHHSA
KoMepuiiHoro Ta Ta iHaHcoBOI
yNnpaBniHCbKOro CNPOMOXHOCTI
OBrpYHTYBaHHS.

~ iHiyiaTopa.

| YnoBHOBaXeHa ocoba
(OuiHoBay) B DREAM

PerioHanbHuUM

PO3BUTOK
AHani3 BiANOBIAHOCTI

AOKYMEHTaM CTpaTeriyHoro
NNaHyBaHHA Aep>XaBHOI
perioHanbHOI NONITUKMN.

MyukicTb cuctemu: OUiHKY MOXXe BUKOHYBaTU fIK OfiHa opraHisauia-yHisepcan (yci 3 npodini),
TaK i AeKinbKa By3bKonpodinbHUX Nigpo3Ainis (KOXXeH 3a CBi HaNpPAMOoK).

—————




MapLwipyTtusauia ouiHku: NMapanenbHa vs MNocnipoBHa

NapanenbHa
OLliHKa

MocnigoBHa
oLuiHKa

Pi3Hi opraHizauii
(PizHi €APTIOY)

OpfHa opraHisauis
(OoHe €APMNOY)

I | I_, a
EKOHOMIKa 0

T —

f "

Yci 6noku nuTaHb (EKOHOMIKa,
diHaHCK, per. pO3BUTOK) AOCTYIMHI
OLiHOBaYaM OQHOYACHO | He
3anexartb Big NignuciB iHWKX
eKCcreprTiB.

\. J

PerioHanbHUM r\ ‘
->| PO3BUTOK |' -’l DiHaHCK

ETanu BigKkpuBaloTbCcs NOcnigoBHO. bnok «PerioHanbHWm
PO3BUTOK» CTAE AOCTYMHUM nnLle nicns NignmncaHHA OLiHKK
3 eKOHOMIKWU. «DiHaHCK» BIOKPMUBAKOTbLCS MNICMA per. PO3BUTKY.



Bnokyoui nutaHHA: KpUTUYHUM DinbTp NPOEKTY

~

project card j

O=

BNoKylo4i NUTaHHS

’ ‘- el
y
- . B

» BignoBigHICTb LiNgaM cTpaTeriyHmux

/.

LAOKYMEHTIB Ta rafy3eBoro

IHBECTYBaHHS.

» BpaxyBaHHsA pekoMeHaaLin

MiH®iHY NpyU po3paxyHKy BapTOCTi

Ta aHanisi grepen ¢iHaHCYBaHHA.

KomeHTapi
Ta pinbek

> )

€ANHUN
NPOEKTHUM
noprdenb
(€n)

fAxkwo sianoeiab “Hi” abo “dacrkoso”
-» He Moxe 6yTu BKToYeHo go €N

OUiHIOBaHHS He 3YTMUHAETHCS.
Ekcnept 3060B'A3aHUI 3aBEPLUUTH
OLLIHKY Ta BKa3aTu AeTanbHi
KOMEHTapi Anga aoonpawoBaHHA
iHILLiIaTOPOM.



OTpuMaHHA LMPPOBUX MOBHOBAXKEHbD

LLleB4yeHKO Tapac ['puropoBuy

Mpodinb Poni B opraHisauil ' [loBHoBaxeHHA B DREAM

—

[[ [Morop)XeHHsA / eKcrnepTHe ouiHBaHHA 3aABOK B €M1 X

Ponb AgMiHicTpaTopa

EkcnepTHa ouiHKa HeoCTynHa 3a
3aMoBYyBaHHAM. [locTyn (UndpoBuit Knroy)
Hagae AQMIHICTpaTop Balloi opraHisadil.

HeobxigHe NOBHOBAXXEHHS

Y HanawTyBaHHAX npodinto cneuianicta
Mae ByTu akTUBOBAHO CTaTYyC:

[ MorogXxeHHA / ekcnepTHe ouiHoBaHHA 3anasok 8 EMM1 x]

PesynbTar

Tinbkuy Nicna Uboro ynoBHoBaXKeHa ocoba
3MOXe BiAKpMBaTU YeK-NUCTHK, 3bepiraTu
pe3ynbTaT Ta Haknagatu KEI
(kBanidikoBaHW €NeKTPOHHUIA Nignuc).



Hasirawifi Ta NOwWyK 3asiBOK B CUCTEMI

3AABKU B €11l

CanHun nopTdens 2.0 CekTop IHiLiaTop HasBHICTb OLiHKY

3aseku B EMN ﬁ
Ve

3asBKKU 10 PO3rnNaay CekTop + IHiLiaTOp + HasaBHICTb OAIHKK

[ N Ty o By,
1. Jlokauis: 2. Po3yMHi dinbTpu: 3. Kntoyoea gisa (Yearal):
Po3ain MeHo 3niBa: «EauHUN Cuctema 03Bonse inbTpyBaTh COTHI DinbTpU He 3aCTOCOBYHOTHCA
noprdens 2.0» = «3a8BKU B 33ABOK 33 TPbOMa KPUTEPIAMM: aBToMaTuuHo! O6OB'A3KOBO
Enm». o CekTOp (Hanpuknag, NOYHITbL BBOAUTH HATUCHITb IKOHKY nynu (MNoLwyk),
Bknagka: «3asaBku Ao po3rnsgy. ‘OceiTa’ gna nowyky kogy 1800) wob 3acTtocyBaTi BUOpaHi

\ /| o IHiyiaTOp 3a51BKM NOKa3HNKM.

o HasBHicTb OLiHKM (106 BiACIATH BXE -
| onpaLboBaHi) )




XutteBuun umkn 3aasku: Ctatycu B €T1M1

AKTUBHI TpaH3uT ®iHan
(Bknagka «3aAaBKu A0 PO3rnray») (Bknagka «Po3rnaHyTi 3aABKn») (Bknagka «Po3rnAnryTi 3aABKU»)
%
EkcnepTHe OUIHIOBAHHA Ouikye po3srnagy CxsaneHo go €M
OUIKY€E BaLUol il PilLeHHs pagu nignucade
PoboTa ekcriepra 3aBeplLueHa. )
3asiBKa Yekae Ha ¢piHallbHe
pilLeHHA MicLeBOI IHBECTULINHOI
. v/ paau.
EKcnepTHe OUiHIOBAHHA . MonMiTKa: Cloau MOTPANASIoTh i He cxsaneHo go €I
4acTKOBO ab0o MOBHICTIO nignucaxi oyiHku, i Ti, o He PilueHHs paaun HeraTusHe
OLiHEHO eKcrnepTamu 6y ouiHeHi B3arari. J

CkacoBaHo / BigknukaHo /
He ouiHloBanochb

BigxuneHHa npouecy




[lpoLec OLiHIOBAaHHA KPOK 3a KPOKOM

1. BigKpUTTA KapTKn /‘Q 2. Bubip peaynbrary

@ Tax

EKCNEPTHE OUIHIOBAHHA

YacrTkoso

Hi

[NepekoHanTecs, Wo NOTOYHUN

4Yac BXOAWUTD Y BIKHO OLIHIOBaHHS OUiHITD MUTAaHHA BUKJTKOYHO
(cuctema nokaxke naTu y MeXax BalLLoro npoginto
Bifbopy). - ~— nepeBipKu.

3. 06IPYHTYBaHHS i i “:

(O6or'a3koeo!)

Akuio obpaHo es4acTkoBor abo
«Hi», none KOMeHTapsa crTae
060B'A3KOBUM. B NOBUHHI

JeTanbHO BKasaTty, Wo camMme
noTtpebye goonpauroBaHHA
iHILIaTOPOM.




ApXiTeKTypa YeK-nucra: PiBHI OLiHIOBaHHS

f — —

r — Buyfip 0 n3pr{ens Tigin M | |
- DREAM 3ARBKA HA BKTIOHEHHR B €N #170226-6SE81315 | — - B Ny A 3
e | ba3oBui piBeHb. TYT MICTATbCA NUTAHHA
E Ty | | ¢ . 3arafibHOro xapakTepy: cTpaTeriyHa
I . » a ’ A
Mol sgssuid e [ v ] PIBEHb IPOEKTA AOLiNbHICTb, BIANOBIAHICTb AEPYKaBHUM Ta
IO TRMCT EXCTIERTHOr O ONLF MO Ar e | | * perioHanbHUM nporpamawm. (O60B'13KOBO
ﬂpooenirqwimooanun.usnaewu SIAN0BILT M3 BANKTEHHA NEX.NHCTIB, BHKCDNCTORYKOYN - D,nﬂ eKOHOMle Ta pel' p03BMTKY)
InficpmaLiio; o MICTHTECR 8 NpoexT (nporpamt) -
#[ ] PIBEHb NPOEKTA AWQ} oo v o E—— — ) - —
‘v Bazoauit pieens. TYT MICTRTHCR NHTAHHA 3ATANBHOTO XApaXTepy: : S ———— — — .
) BignoeigHICTS ACPKABHUM T3 PETiORANBHAM NDOTPIMAM. ( ‘
oo WL TR E ARy il PiBeHb pileHb. CnieyndidHi nUTaHHA
' AncTepHaTHeHe TexHiyxe piweHkr 1 PiwexHa 1" , » . .
| Nasranux TREXGIMAX NPoexnrit PiuseHna 1° = AanEPHATMBHE KOMepL“MHorO Ta d)'HaHCOBorO
PioeHs pituens. Crewnpiaui ouika pHKy). e R ® [ v ] TEXHIYHE PILLEHHSA 1 06rpyHTYBAHHS LLIOAO KOHKPETHOIO
_l ; e A~"o|+ ! PILUEHHA 1" _  BapiaHTy peanizallii (cTpaTerisi 3aKyniBenb,
e PR Y L K OLiHKa PUHKY).
! : [ \ ]
36epertH ouinxy Mignucatw — - =
| e -

Pa
n He nponycTiTe! [NepeBipsanTe BCi BKNaAKW TEXHIYHMX pilleHb. 36epertTu OUiHKY MOXXHa fuLLe ToZi,

KOJIM aKTUBOBaHI BCi YeK-60KCK Y BCix 6/10Kax Bawworo npodinto.




diHani3ayia: 36epexxeHHs vs lNignncaHHs

n :&a
z ONA

36eperTu ouiHKy Mipnucarm
Poboya yepHeTKa IOpuanyHa ¢ikcauis
e JIOCTYyNHO NuLLe nicna HagaHHA e Haknapgaetbca KEI yrnoBHOBaX<eHOI
Bigrnosigen Ha BCl nuTaHHS 6710KY. ocobu.
e 10 OLIHKN MO)XHa NOBEPTATUCA | e PefaryBaHHa nicng nignucy HemoXxnuee!
peparyBsaTw. e Tinbku nignucaxi (abo He oLiHeHi B3arani)
e He Mae opuanyHol cunn ons 3aABKW UAYTb Ha po3rnapg paau.

IHBECTULINHOI paau.

MNakeTHe nignucaHHs: LL106 He nignucyBaTu KOXKHY 3asiBKY OKPEMO, BUOEPITb KisibKa NPOEKTIB

raJ/ioNKaMu y CrinCKy 3aABOK Ta 3aCTOCYI7|Te nignuc 4o BCboro NnaketTy ogHO4acHO.




JopaTtok: MaTpuus CKNagHOCTI YeK-JIUCTIB

lNpoekT > 50 MJIH rpH

CrpareriyHe

O6rpyHTYBaHHA v v
(Bnokytoui) | _
ExoHoN] . LA A AA AN
wr—— v Voo VAL

MakcumanbHa rnubuHa:

v’  rubokwii aHanis PUHKY,
NN Al Ta aHani3 YyTIMBOCTI.

vvvvv v vV REEEE

Makpo-piBeHb: OLjiHKa
3aranbHuX Uinen ta

CnpoueHo: Gokyc Ha
cTpaTeriyHiv BiANOBIiAHOCTI

KomMmepuinHe
O6r'pyHTYBaHHS

dinaHcoBe £ | |
R Vv Vv
O6r'pyHTYBaHHSA v v AL A v v v

(Bnokytoui)

YnpaeniHcbke v ¥ V vV VvVvVvvy VY

O6Ir'PYHTYBaHHSA

CYKYMHOI BapTOCTI.

Ta TOYHUX KOWTOPUCax.

Yei numanHs 8 cucmemi asmomMamuyHo adanmyromscs nid mun 3aseku eidnosioHo 6o fJodamka Mocmarosu KMY N° 1049. Excnepm bayumb nuuie me, Wo He( gy NotebookLM



KpokK 5: ®opMyBaHHS LLOPT-JINCTA
yepe3 DREAM AHaniTuky

CuctemMa aBTOMATUYHO arperye pesynbraTu
OUIHKW. BignosiganbHuu 3a €M BUKOPUCTOBYE
MOLY/1b aHaNITUKKU ON19 CTBOPEHHS

PiHaANbHOIo Nepeniky.

+ Yci ouiHeHi
 MPOEKTU -

s i

il
-

PiBeHb

i,

e O6nacTb

A0
(3 pomapa

‘ il
.'3  owa® B 1

®
<7'2‘3‘°N‘\

e e 38 .
&0 } "\-' -
\ o e
\ @2, 2 Lot : Q! e
= o ‘ |

LopT-nucT ans
IHBecTULINHOI pagu



Kpoku 6 Ta 7: CuHXpOHIi3auifa odnanH-piweHb i3 umdpoBUM CBITOM

CsiT ®isnyHum (OdpnanH) — KPOK 6

MicLeBa iHBeCTULINHA pada 36MPaETbCA HaXMBO.
BoHa po3rnagae eKkcnopToBaHUM LWSAX NPOEKTIB
Ta YXBaJllOE OCTATOYHe pileHHs. Y cuctemi DREAM
LIl pagu He nepeabayeHi.

Ceit Undpposuin (OnnanH) — KPOK 7

REAM

- -~

Keanidikauia —> »~ S
l, \

earlyCase 93 | CxsaneHo ‘

\ 11.12.2025 /’

ApgMiHiCTpyBaHHS Bigbopy

BignosiganbHui 3a €N noBepTaeTbCcA 40 CUCTEMU

(noBHOBaxeHHA «YnpaeniHHa €M1 - implementery).

BiH ¢ikcye pilleHHsA pagn (cxBaneHo/He cxBaneHo),
dopmyroun LndpoBUN NMPOTOKOI.



PiBeHb 3pinocti (Maturity): IHoekcauia rotoBHOCTI

LLLOMHO NPOEKT NPOXOAUTb YCI €Tanu CXBaneHHs, CUCTEMA aBTOMATUYHO PO3pPaxoByE MOro PiBeHb 3PINOCTI.
Lle kno4YoBMIA MapKep ANnsd iIHBECTOPIB, LWLO BigobpaXKae aKiCTb onpauoBaHHa iHiLiaTUBMN.

."KeanicbiKauiq::: .
earlyCase

93

EnekTpoHHUM KabiHeT DREAM My6niyHuM nopran

Bknagka «3asaBkKu [0 po3rnaay» : Y BIAKpPUTOMY QoCTyNI
-> @inbTp «KBanidikauinHa cuctemMan DREAM AHaniTuKa Ha CTOPIHUI rpoMagu

Hdawbopn ekcnepTHOl OLIHKK



Mpo3opicTb Ta FHYYKICTb: YNpaBniHHA Nnyo6niyHMM noprtdenem

3aTBepmKeHun EMNMNM ogpasy cTaE BUAUMMUM 419 rPOMaACbKOCTI Ta MXXKHaApPOAHUX AOHOPIB Ha
nyoeniyHoMy noptani. Noptoens — ue He CTaTUYHUU JOKYMEHT, a YXUBUMN MEXAHI3M.

Control Panel

Buknwountu 3 €11M1

MNMpoueaypa BUKIOYEHHS: AKLO
MPOEKT BTPaYa€ aKTyanbHIiCTb abo
3MIHIOIOTBCA NPIOPUTETU FPOMaAWN,

nepenbayeHa odilinHa Aia BUNYYEHHS.
Lle rapaHTye, Wo Baw noprdenb 3aBxau
Penpe3eHTyE Nuiie HaakTyanbHiLli
IHBECTUUINHI NoTpebw.




Big rpoMmaam ao pgep)xasu: MacliTabyBaHHS IHBECTULLIN

DopMyBaHHA MICLIEBOIro noprdens — ue uLle rnovyarTok.
Cuctema DREAM npautoe gk umdpoBun nidpT ans

BalLLUMX IHILIATUB.
e ———
_ — 3 Bawa po6ora cborogHi
Kpok 3: €M Oep>xaBu ) - dopMye apXiTeKTypy
. ; ' VY > BiAGyAOBM KpaiHU
HauioHanbHe piHaHCyBaHHA: - - Z8 3aBTpa.
Hakpalli Ta HandinbLU 3pini NPoEKTU _ L
OTPUMYIOTb NMPAMMK AOCTYN 4O MEeXaHi3MiB : —
po3noginy nybniyHmux iHBecTULin. ,
-
——————
& J(Kpor( 2: €110 FpomanM/PeriOHy]
- = Fanysesa eckanauis: licng MicueBoro

3aTBEPIKEHHSA NPOEKT NepexoanuTb Ang
OUIHKU MIHICTEepCTBaMM.

e ———
rLKpou 1: IHigiaTuBa NPoMaau

————
NokanbHuM cTapT: [HiUiaTOp GOPMYE 3aaBKY
Ta 0OBOOUTD 1] 00 3araJibHoro Crncky.

MPAIMYEMO ®EHIKC ML

PA30M g');:g::“ CUNA CINMINbHOT




[TlpakTn4yHe 3aBOaHHA:

Po3pobutun [opoxHto kapTy doopmyBaHHA €111 rpomagun

NMPAMYEMO

PA3OM

[(DEHIKC add

CWUNA CMUJIbHOT [ UEHTP AKOCT
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CDyl-mameH'r. 10 KpoKiB rotoBHocTi rpomaau go CIil
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l Be3 uboro pyHAaAMEHTY NepexoanTH Ao 360py ine — MapHa TpaTa yacy. [ - |

Ctparteris po3BUTKY
rpoMagu akTyanbHa.

MnaH 3axopis:
[1naH 3axopais
aKTyanisoBaHWi.

-

- s

MpioputeTu:
YiTKO BU3HAYEH]
HanpsaMu
IHBECTYBaHHS.

lFany3seBuit aHanis:
[MpoeepeHo
CeKTopanbHy

| aHaniTuky npobnem.

Crartucrtuka:
3ibpaHa aKkTyanbHa
CTaTUCTUKA
(bakTuYHI gaHi).

IHQuKaTopu:
Bu3HayeHi LiNnboBi
MOKa3HWKU Ta iHaAUKaTopu
[OCArHEHHS.

diHaHCcH:
[TopaxoBaHi OPIEHTOBHI
¢diHaHcoBI NoTpebw.

MepexigHi NPOEKTH:

CoopmMoBaHo nepenik
LIF0YMX NPOEKTIB.

& 4

5.7

Ixepena:
Bu3HayeHi NoTeHLinHI
oxepena ¢iHaHCYBaHHSA
(He O rpH).

HOKyMeHTH:
MigrotosneHi BUXigHi
[aHi N0 NPIOPUTETHUX

NPOEKTaXx.

|| | |/ !



MexaHika aii: Mpouec dopMyBaHHA €EAUHOIO
npoeKkTHoro noptdensa (ENM)
Bia NepBMHHOIO BiAOOPY «CUPUX» IAEeU A0 3aTBEPIKEHHS Pafoto

Y

® Qinbtp I: CrpareriyHa
BIANOBIAHICTb

Etan l:
CKPUHIHI

® QinbTp 2: KOMyHanbHa
BNACHICTb

® QinbTp 3: TexHiYHa
peanicTU4HICTb

.-__\

<

@
Etan 2:

OLUUDPYBAHHA

® BHECeHHS Y cUCTeMy
DREAM

® CTBOpEHHS
LMppoeoro nacnopra

® [IpyKpINNeHHs
DOKYMeHTauii

\

[20 6]

ExoHoOMI
3IMeHLWe

(Green).

[25 6.]

Cranictp: N\
4Ha
OKYTIHICTh,
HHA
BUTpPaT, @RONOTIA

Etan 3: PIOPUTE3ALIS |

KomnnekcHa ouiHka (Makcumym: 100 6anis) ‘

[306]
o)
) !

KpUTUYHICTD:
ABapiAnICTb,
be3neka,
cTpareriyHe
3HAYEHHA,

HaaaHICTh

aKTyanb

odopreHa 3eMNA

Ta MauH

BANI
[25 6.]
FoTOBHICTb: =7 J— Cou. edekr:
KinbkicTtb
Hoi KA, Gexediliapie,
BNNKG Ha
0. rpynw |BI1O).
>

o -“\
| |
ETan 4: |
3ATBEPIDKXEHHSA |

@ CxBaneHHs
IHBECTULINHOIO Pafoto

. BknioyeHHd go JopaTky
. 6 pilUeHHR Npo

MicueBun BloaxeT

® [y6niYHNIA MOHITOPUHT

| CTaTycis

A NotebooklM




OAKyro 3a yBary!

3 nosaeoro, Hamarnisa  PUHYYK

NPSMYEMO dons -
PAZOM < &  [QEHIKC | ML




