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With offices around the world, we have the breadth and depth of global and localized expertise to guide you when it comes to international strategies and considerations.  Your project team will share best practices with you on important decisions to ensure a globally relevant recognition experience and ease of operations.  Involving global stakeholders inside your organization will help ensure a seamless implementation and a successful start to your new recognition program.
Instructions
Please review and complete this worksheet in preparation of our Global Equity & Logistics Workshop. Once completed, your O.C. Tanner project team will review these decisions ahead of our workshop and come prepared to answer any questions your team has. 
Your Core Project team, Finance, Logistics, and Global stakeholders will be crucial partners in decisions to maximize the global experience for recipients and enable operations to support your business requirements. 
Are there any locations not participating? Please provide details.
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………

Outline any recognition solutions not being used by a particular country and why. 
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
Is your rollout strategy consistent organization-wide or optional. Please provide details.
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………

Are there any works councils, employee agreements or unions that need to be taken into consideration when finalizing your solution?
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
Will anniversary awards ship to the home or work location?
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………
O.C. Tanner will outline the logistical considerations for each option, depending on award strategy & solution.

Prepare for our Global Equity & Logistics Workshop
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	DURATION
60 minutes
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	REQUIRED PARTICIPANTS
· Project Manager / Project Lead​
· Core Project Team​
· Executive Sponsor / Program Owner​
· Global stakeholders
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	PREREQUISITES​
· Participating countries & eligible users​ confirmed
· Budgets​ approved
· Award strategy defined ​
· Budget & accounting decisions confirmed
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	PRE-WORK
· Complete Global Worksheet​
· Be familiar with Strategy Map​
· Review Adjusted to Market Overview
· Review Local Solution Invoice Guidelines
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	AGENDA
· Recap of project & program scope​
· Confirm Adjusted to Market calculations ​
· Review O.C. Tanner International Operational Abilities ​
· Award fulfillment capabilities​
· Shipping logistics​
· Legal entities and invoicing ​
· Languages​
· Recipient Experience Support
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	OUTCOME
· Rollout strategy confirmed
· Global equity defined​
· Understanding of global award solutions​
· Understanding of global shipping & logistics, including remittance currencies & tax requirements​
· Understanding of global operations & support model
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