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What to do before we begin to ensure a successful project 
· Complete contract & applicable security assessments
TIP! Consult your InfoSec team to confirm requirements for implementing new technology 

· Attain final budget approval for implementation, award budgets & ongoing operations
TIP! Secured budgets will pave the way for quicker decisions

· Verify company business & technology requirements related to this project
TIP! Consider who within your organization needs to be consulted about business & technology operations

· Confirm project is a priority and resources are allocated to support
TIP! Identify & secure project stakeholders early, so we have who we need when we need them

· Establish rollout timing & strategy
· Single or multiple phases
· Company-wide or opt-in
TIP! Consult business partners on company practices surrounding large scale initiatives

· Identify potential competing priorities or barriers
· Branding changes impacting external or employee brand 
· Mission / Vision / Values updates
· Leadership changes and/or reorganization
· HRIS or other major software implementations
· Mergers, acquisitions, or divestitures
· Planned company initiatives or events
TIP! Awareness of concurrent initiatives or resource restraints will reduce risks and delays

Pulse check
                                                                                                                          Strongly Disagree                      Strongly Agree
I have management support & access to resources                            1             2             3             4             5
I understand who to engage for key decisions & approvals               1             2             3             4             5
Stakeholders are unified around a common strategy                           1             2             3             4             5
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