
Engagement Spectrum 
for Career and Technical Education

Inform Consult Involve Collaborate Empower

• Provide with 
information

• Help understand 
the problem, 
opportunities, 
solutions

• Obtain feedback 
on analysis, 
decisions

• Listen to and 
acknowledge 
concerns & 
aspirations

• Work directly with 
partner(s)

• Ensure concerns & 
aspirations are 
considered in 
decisions

• Partner on each 
aspect of decisions;

• Look to for direct 
advice & innovation

• Place decision-
making in their 
hands

• Provide support 
to help achieve 
results

Adapted with permission from the iap2 Public Participation Spectrum www.iap2.org 
by Achieve TFC, LLC and SWWC’s LYFT Pathway Initiative
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• Keeping them 
informed

• Seeking their 
feedback

• Ensuring their 
feedback influences 
decisions

• Working together to 
formulate & implement 
solutions

• Implementing 
what they decide

Participating in 
informational 
meetings/surveys; 
providing financial 
donationsEx
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Participating in student 
experiences such as 
career expos, class 
presentations, etc.

Participating on 
Advisory Committees

Working together to offer 
work-based learning, 
internships, mentorship, 
concurrent enrollment, 
credentials, contracted 
PSEO & more

Implementing 
courses/program 
components largely 
designed by partner; 
co-teaching; 
apprenticeships

http://www.iap2.org/
http://www.achieveresultstogether.com/
http://www.swwc.org/
http://www.lyftpathways.org/
https://www.mnservcoop.org/
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