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NERSBA Board of Directors Meeting
Wednesday, September 17, 2025
4:30 PM




1. Open Session:
1.1 Call to order/Welcome:  Mr. Benjie Forrest, Chairman

1.2 Invocation/United States Pledge of Allegiance:   Mr. Julius Walker

1.3 Roll Call:  Mrs. Inga Stotesberry
Present:  Benjie Forrest, Brian Busch, Julius Walker, Ethan Lenker (by phone), Simon Griffin, Melva Lilley, Joyce Moore, Kendall Paramore, Jason Davis, Steve Lassister, Gene Scott
Absent:  Jerry Phelps, Sherri Gilliam

1.4 Approval of September 17, 2025 Board Meeting Agenda:  Mr. Benjie Forrest, Chair
Mr. Kendall Paramore moved to approve the meeting agenda as presented by Mr. Hal Davis.  Mr. Simon Griffin seconded the motion, which was confirmed by a majority vote of the board.

1.5 Public Comments:  None


2. Scholastic Report:  Principal Lisa Smith
2.1 Mrs. Lisa Smith presented the following informational items to the board membership:
· NERSBA has completed the scope of work for the Department of Public Instruction Safety Grant with FCC clearance radios, vector safe schools training, vape detector and additional camera installations, in addition to remote access to the gymnasium and engineering laboratory by an application on teacher cell phones

· Our Flex Schedule has been successfully implemented, as a resource to support students

· Progress reports were sent home to parents on September 8th; which marked the half-way point of the first grading period of the 2025-2026 scholastic calendar

· The recently acquired fifteen-passenger van has been an excellent asset for our school

· The COGNIA Accreditation Exploratory Visit has been completed with more details of the visit to be presented during the meeting









2.2 Walk Across America Project:  Principal Lisa Smith
Mrs. Lisa Smith reported that Mr. Travis Wester has implemented the tracking of daily steps taken by students and faculty. With an initial plan to monitor students that would coincide with a walk from Manteo to Murphy, student and faculty interest and participation was greatly enhanced with this project. 

The program has been expanded to relate daily steps that would assimilate walking across the United States.  Mr. Wester complies with the steps weekly from a spreadsheet and places them on an electronic map for updates and reporting progress on this goal. 

2.3 Legislative Review:  Mr. Benjie Forrest, Chair
Mr. Forrest noted that the fiscal budget is nearly ready to be approved by the North Carolina General Assembly.  We hope to have a budget ready for board review by our December board meeting.

2.4 NERSBA 2024-2025 Scholastic Performance Data:  Principal Lisa Smith, Dr. David Jenkins
Dr. David Jenkins presented the following testing data for the 2024-2025 school year:
· NERSBA met expected growth, which was positive
· Our overall graduation rate was rated at 70 %
· The School Performance Grade at NERSBA was a  C for the school year

  		Mrs. Lisa Smith reported the following as related to student growth and academic proficiency:
· Every students’ career pathway at the NERSBA Early College is different
· Dual credit courses online with students falling behind our expectations, affected our graduation rate at NERSBA
· We have now implemented “face-to-face” classes with American History and Health to meet individual needs of scholars having difficulty with on-line classes expectations
· NERSBA has implemented the Flex Schedule which comprises many different student activities, especially for tutoring


3. Financial Report:  Mr. Michael Hardy
· Mr. Hardy informed the board that NERSBA be receiving a state allotment of approximately 1.8 million dollars for the 2025-2026 scholastic calendar
· NERSBA has a total North Carolina Cash Management Trust Fund investment in the amount of $757,499.35
· NERSBAS Early College has a total of CASH & North Carolina Cash Management Trust Fund in the amount of  $1,121,104.14

		Mr. Hal Davis provided a document of the NERSBA LOCAL Chart of Accounts, indicating a balance of
$38,000.00 in our account at Southern Bank located in Plymouth, NC


4. Informational Items:  Principal Lisa Smith
4.1 2025-2026 COGNIA Accreditation CandidacyReview 
Mrs. Lisa Smith reported that on September 11th, NERSBA hosted an on-site visit with COGNIA
Accreditation: A packet was provided to our board membership with a review of the visit. 

Highlighted with positive reviews were:
· NERSBA Supported A Positive Culture of Learning
· NERSBA Has Leadership for Learning In Place
· Engagement of Student and Faculty Learning Is Highly Evident
· Evidence For Growth In Learning Is Highly Evident




Mrs. Smith noted that our school will focus on the areas identified for additional supports as we move 
forward with the accreditation process.

4.2 501C(3)(B) Status:  Mr. Hal Davis
Mr. Davis informed the board that our application for tax-exempt status is currently under review by the North Carolina Secretary of State’s office.  He will inform the board of their decision regarding our schools’ application once received.

4.3 FFA Alumni Review/Fundraiser:  Principal Lisa Smith
Mrs. Lisa Smith reported to the board that NERSBA has completed our initial FFA Alumni meeting of the school year which included discussions regarding fundraisers.  Mrs. Smith informed the board that we
will have our first FFA Alumni fundraiser with a raffle.  Tickets for the raffle (which will include cash prizes and 55” television) will be priced at $5.00 per ticket or $50.00 for a book of ten tickets.  

Tickets are now on sale at the NERSBA Early College administrative office with Mrs. Inga Stotesberry and Mrs. Lisa Smith handling all sales.

Our FFA Alumni President is Mrs. Melissa Morgan from Pitt County.

4.4 Parental  Advisory Committee Development:  Mr. Hal Davis
Mr. Davis informed the board that NERSBA is currently in the selection process for this committee which is comprised of two representatives with each partnering Public School Unit.  He hopes to have this component completed by late-December so this committee may begin work in early January.


5. Action Items:  Mr. Benjie Forrest, Chair
5.1 July 16, 2025 Board Meeting Minutes Approval:
Mr. Davis presented the July 16th 2025 board meeting minutes to our board for review and approval.
Mrs. Joyce Moore moved to accept the July board meeting minutes as presented by Mr. Hal Davis.
Mr. Kendall Paramore seconded the motion, which was confirmed by a majority vote of the board membership.

5.2 August 20, 2025, Board Meeting Minutes Approval:
Mr. Gene Scott moved to accept the August board meeting minutes as presented by Mr. Hal Davis.       Dr. Steve Lassister seconded the motion, which was confirmed by a majority vote of the board membership.
	

6. Closed Session:  NCGS 143.318.11(5)/Personnel
Mr. Kendall Paramore moved to go into closed session per the statutes noted.  Mrs. Joyce Moore seconded the motion to enter into closed session at 5:16 pm.

	Open Session:
		Upon returning to open session, the board approved the personal recommendation by Mr. Hal Davis. 
		Mr. Steve Lassiter moved to accept the recommendation.  Mrs. Melva Lilley seconded, which was 
		confirmed by a majority vote of the board membership.


7. Announcements:  Principal Lisa Smith
7.1 September 26:  	NERSBA Virtual Instructional Day
7.2 October 2:  	Conclude First Grading Period Of The 2025-2026 School Year
7.3 October 3:  	Scholar Holiday/Designated Faculty Workday
7.4 October 4: 	NERSBA Early College FFA Fall Festival
7.5 October 16:  	Martin Community College Fair @ 10 am in Williamston
7.6 October 27-31:  National FFA Convention, Indianapolis, IN


8. Motion to Adjourn:  
[bookmark: _GoBack]After entertaining, a motion to adjourn the meeting by Mr. Benjie Forrest, Mrs. Joyce Moore moved to adjourn the October board of directors meeting at 5:30 pm followed by a hosts of seconds from the floor. The motion to adjourn was approved by the board membership.


	Respectively Submitted,



	____________________________________________________________________
		Mrs. Inga Stotesberry, Administrative Assistant		Date
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