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NERSBA Board of Directors Meeting Minutes
Wednesday, November 19, 2025
4:30 PM

1.	Open Session
	1.1	Call to Order:  Mr. Benjie Forrest, Chair

	1.2	Invocation & United States Pledge of Allegiance:  Mr. Julius Walker

	1.3	Roll Call:  Mrs. Inga Stotesberry
		Members Present:  Benjie Forrest, Brian Busch, Julius Walker, Simon Griffin, 
		                                 Melva Lilley, Jason Davis, Steve Lassiter, Gene Scott,
				         Jerry Phelps, Kendall Paramore

		Members Absent:  Ethan Lenker, Joyce Moore, Sherri Gilliam

	1.4	Approval of November 19th Board Meeting Agenda, Mr. Benjie Forrest
		Mr. Gene Scott moved to approve the meeting agenda as presented by Mr. Hal Davis.  Dr. Steve 
		Lassister seconded the motion, which was confirmed by a majority vote of the board members.

	1.5	Public Comments:  None


2.	Scholastic Report:  Principal Lisa Smith
	2.1	Mrs. Lisa Smith informed the board of the following informational items:
· NERSBA administered the pre-ACT Assessment to our Sophomore scholars with 100% participation rate.
· Later this week, NERSBA will administer the Workkeys Assessment to our Senior Class of 2026.
· The FFA Alumni Raffle is underway and scheduled to conclude on December 6th.
· Our NERSBA Early College Flex Schedule has gone well thus far during the semester.
· The NERSBA FFA Chapter was represented with twelve scholars and four chaperones attending the FFA National Convention held in Indianapolis, IN held in late-October.                
· Several career development events were attended by our NERSBA faculty.

	2.2	US Army Physical Conditioning Test/Nersba Walks across America:  Mr. Travis Wester
· Mr. Wester enlightened the board members on the rigorous physical training that 
he and the students have been a part of thus far during the fall semester.

· The “Walk Across America Event” included faculty and staff whom logged their steps daily.




	2.3	National FFA Convention Review: 
FFA Advisor Maria Dickinson led 12 students and 4 chaperons to the 98th National 
Convention with approximately 72,000 attendees from all over the world attending this event. 
Shyann Lee and Josh Logan presented a slide presentation which highlighted their exceptional 
experience and leadership training associated with this event.  Mrs. Dickinson thanked all who 
made a financial contribution to facilitate this trip.

	2.4	NC State FFA Land Judging Contest Results:  Mrs. Maria Dickinson
Scholars from the NERSBA Early College attended the 71st State FFA Land Judging Contest held in Stanley County November on November 15th.

Our NERSBA team received the following recognitions:
			1st place in the northeast region
			6th place in the state

			NERSBA scholar Ms. Shyanna Lawrence placed 3rd overall on an individual basis in the
competition.

	2.5	NERSBA Immunization Compliance Audit:  Mr. Hal Davis
· Mr. Davis informed the board that the Annual Immunization Audit has been completed and submitted.  He congratulated Mrs. Kayla Vernelson and respective staff members who assisted with meeting this requirement.


3.0	Financial Report:  Mr. Michael Hardy 
	Mr. Hardy presented the 2025-2026 Fiscal Budget Proposal and provided a detailed packet to each board 
	member which outlined the NERSBA fiscal budget proposal to the board membership.

		The Budget Resolution including the following allocations by funding sources: 
· State Funds       	 $1,958,913.00  
· Local Funds         	 $513,392.51  
· Federal Funds      	 $203,777.48  
· Grants                  	 $679.654.91  
Total Budget            	 $3,355,737.90   

	Mr. Jerry Phelps moved to approve the budget resolution as presented by Mr. Michael Hardy.  
Mr. Kendall Paramore seconded the motion, which was confirmed by a majority vote of the board 
membership.

	Mr. Hal Davis and Mr. Benjie Forrest completed required signatures for the budget resolution.


4.	Informational Items:  Mr. Hal Davis
	4.1	Cogina Accreditation Candidacy Review:  Mrs. Lisa Smith
		Mrs. Smith noted that during the last board meeting we have completed the Cogina Candidacy 
		Review, which was an extensive process with many components.  We are hoping by the summer
of 2026 to have this process completed as we seek full accreditation from Cognia (formally 
referred to as the Southern Accreditation of Colleges and Schools/SACS).





	4.2	NERSBA FFA Alumni Raffle Review & Raffle Fundraiser:  Mrs. Lisa Smith
		Mrs. Smith informed the board that FFA Alumni Raffle ticket sales are underway and will 
		conclude during the first week of December.  

		Mrs. Smith thanked our respective board members for their support of this initiative.


	4.3	NERSBA Roofing Repair Project:  Mr. Hal Davis
		Mr. Davis provided an informational packet from the Garland Company, Inc., outlining repairs 
		that were completed on the schools roof (on the main portion of our campus and administrative 
		office area.  

Mr. Davis outlined information regarding a needs assessment on the 1937 building which
included an estimate of $130.000.00 for (informational purposes only) to complete this project.


	4.4	University of Mount Olive/Martin Community College/NERSBA Early College 
		Articulation Agreements/Student Enrollment Protocols:

		Mrs. Lisa Smith provided a brief overview of agreements on the part of the University of Mount 
		Olive and Martin Community College which included detailed descriptions of responsibilities on 
		the part of each organization as we continue our respective partnerships in serving scholars.

		Mr. Kendall Paramore moved to accept both articulation agreements as presented.  Mr. Simon
		Griffin seconded the motion, which was confirmed by a majority vote of the board membership.


	4.5	Thank You!!!
		Mr. Hal Davis thanked Mr. Michael Hardy for all of his guidance and leadership in managing 
		our NERSBA Early College finances throughout the past year.  Mr. Hardy is assuming the Chief 
		Financial Officer position with Pitt County Government on November 25th.

		Mrs. Renee Dunn will serve as the interim finance director for Pitt County Schools and 
		NERSBA Early College for the immediate future.


5.	Action Items:  Mr. Benjie Forrest, Chair
	5.1	September 17, 2025 Board Meeting Minutes Approval:   Mr. Benjie Forrest
		Mr. Kendall Paramore moved to accept the September board meeting minutes as presented by 
		Mr. Hal Davis.  Mr. Julius Walker seconded the motion, which was confirmed by a majority vote 
		of the board membership.


5.2	Stronger Connections Grant (Martin County Sheriff’s Department) Mr. Hal Davis
		Mr. Davis requested this information be moved to the January board meeting.  NERSBA is still 
		awaiting on a contract proposal with the Martin County Sheriffs’ Department to support this 
		initiative.

6.	Closed Session:  NCGS143.318.11 (5)/Personnel
	Mr. Gene Scott moved to go into closed session under the statutes listed above.  Mr. Kendall Paramore 
	seconded the motion to enter into closed session at 6:00 PM.  

	Upon returning to open session, the board by unanimous consent approved for Mrs. Christy Twiddy to
	employed as a Math Educator beginning January 1st of 2026.  Mrs. Twiddy is assuming the position 
	previously held by Mrs. Connie Smith who is retiring effective December 31st of 2025.  The board also 
	approved for adjusted hourly rate of pay increases for specific contracted personnel as presented by 
Mr. Davis.  These rates are effective as of July 1st.


7.	Announcements:  
7.1	November 25th:  	Fall Dance and Social, 7:00 PM @ Deadwood
7.2	November 26th-28th: 	Scholar Holidays/Optional Annual Leave (November 26th)
7.3	December 12th:  	Conclude MCC Fall Semester
7.4	December 12th-18th:  	Fall Semester Final Exams
7.5	December 2nd-31st:  	Christmas Holidays
7.6	January 1st:  		New Year’s Day Holiday
7.7	January 2nd:  		Designated Faculty Workday
7.8	January 5th:  		First day of Spring Semester
7.9	January 19th:  		National Martin L King Jr. Holiday
8.0	January 21st:  		NERSBA Board of Directors Meeting @ 4:30 PM


8.	Motion to Adjourn:
	After final comments by our board chairman, Mr. Gene Scott moved to adjourn the meeting at 
	6:15 PM.  The motion to adjourn was seconded by Mr. Simon Griffin which was approved with 
[bookmark: _GoBack]a unanimous  vote by the board membership.

	Respectively Submitted, 




	___________________________________________________
	Mrs. Inga Stotesberry, Administrative Assistant	Date:
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