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Retail organisations across Australia and New Zealand 
face a unique set of workforce challenges. High turnover. 
Burnout. Workplace injuries. A multi-generational workforce. 
Limited access to digital tools. Constant pressure to deliver 
exceptional customer service.

https://www.octanner.com
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From casual staff juggling university studies to seasoned team members 
working the floor, retail workers often work long hours under demanding 
conditions. Many feel disconnected from their teams, undervalued for their 
efforts, and unseen by their organisations.

Why recognition matters in retail spaces   
Retail employees are the face of your brand, but they’re often the most 
overlooked. 

Most recognition platforms are built for desk-based employees, but in retail 
your people are on the shop floor, using handheld devices and working shifts. 
These employees often miss out on recognition because they are less connected 
to internal systems, not included in digital communications, and working across 
multiple locations. 

O.C. Tanner’s recognition solutions are designed for the realities of retail, 
where employees are mobile, deskless, and dispersed. We help bridge the gap, 
bringing meaningful, inclusive recognition to every employee, no matter where 
or how they work.  

https://www.octanner.com
https://www.octanner.com/solutions/retail
https://www.octanner.com/solutions/offline-deskless-employees
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Recognition isn’t a “nice to have”, it’s a strategic tool that: 

•	 Boosts morale and emotional connection to your brand 

•	 Reduces turnover and reinforces loyalty 

•	 Combats burnout by acknowledging effort and resilience 

•	 Reinforces helpfulness and teamwork 

•	 Improves customer experience through engaged, motivated staff 

Happy, appreciated employees deliver better customer service. And in retail, 
that’s everything.

The employee recognition solution
Culture Cloud, O.C. Tanner’s employee recognition platform includes everything 
you need to support retail workers, including: 

•	“Say Thanks”: Customer-driven recognition with QR codes and signage 
that lets customers thank staff directly. 

•	 Offline Tools: Access to tools designed to make it easy to give and receive 
heartfelt recognition offline. No corporate email or desktop access needed. 

•	 Symbolism: Reinforce loyalty, brand pride, and purpose among your retail 
employees with symbolic awards and service milestones.  

Learn about 5 best practices for recognition 
in the retail industry. 

https://www.octanner.com
https://www.octanner.com/products/employee-recognition
https://www.octanner.com/saythanks
https://www.octanner.com/products/service-awards
https://www.octanner.com/white-papers/retail-recognition
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•	 AI Recognition Coach: Help employees communicate and recognise  
each other with in-the-moment, micro-coaching from our gen-AI tool. 

•	 Dashboards: Track recognition impact on retention and engagement. 

•	 Peer-to-peer/manager-to-peer recognition: Recognition that’s mobile-
friendly and accessible. 

•	 Consulting: O.C. Tanner can help you create training for store managers 
and frontline leaders to strengthen their approach to recognition. 

Whether you’re rolling out across 20 stores or 20,000 employees,  
O.C. Tanner provides tailored implementation support for multi-site retail 
environments including: 

•	 Multi-site onboarding 

•	 Manager training 

•	 Localised support 

•	 Scalable platform setup  

See the 3 things offline workers need from a 
recognition program. 

https://www.octanner.com
https://www.octanner.com/products/culture-intelligence
https://www.octanner.com/articles/employee-recognition-program-offline-workers
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Recognition for every role 
Retail teams are incredibly diverse, not just in roles or employment types, but 
in life experiences. O.C. Tanner helps HR leaders create recognition that reflects 
the real lives of their employees. We’ll help you create tailored recognition for 
every employee, whether they’re just starting out, juggling family, or returning 
to work. 

•	 Young workers or students: These workers typically thrive on frequent, 
informal recognition and growth opportunities that build confidence, 
belonging, and career momentum. 

•	 Single parents and caregivers: Often juggling work and family 
responsibilities, these employees value flexibility and acknowledgement  
of effort. Recognition reinforces that their contributions matter. 

•	 Retired/semi-retired casual workers: These employees might return to 
work for social connection or supplemental income. They likely appreciate 
symbolic recognition and feeling included. Recognition helps them feel 
respected and valued for their experience. 

•	 Mid-career/professionals: These employees might be managing teams 
or mentoring others. They likely value career development, leadership 
opportunities, and recognition tied to purpose. Recognition here supports 
their retention and engagement. 

•	 Seasonal or casual workers: Help casual or seasonal workers feel part  
of the team. Recognition can help motivate and engage them, and makes 
everyone feel like they are contributing to a positive culture—regardless  
of tenure or employment.

Learn more about what different generations 
want and need in the workplace in this panel 
discussion. 

https://www.octanner.com
https://www.octanner.com/global-culture-report/2021-generations
https://www.octanner.com/articles/what-does-each-generation-want-from-an-employee-recognition-program
https://www.octanner.com/articles/what-does-each-generation-want-from-an-employee-recognition-program
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Integration with your platforms and tools 
O.C. Tanner’s Culture Cloud connects effortlessly with the platforms retail 
organisations already use. 

Recognition drives business outcomes 
When retail employees experience frequent, meaningful recognition they are: 

Dig into the ROI of employee recognition 
across retention, productivity, community, 
and workplace culture. 

7x
more likely to  
stay 2+ years

16x
more likely to feel  

a sense of belonging

12x
more likely to  

be highly engaged

14x
more likely to  
feel fulfilled

https://www.octanner.com
https://www.octanner.com/products/integrations
https://www.octanner.com/landing/roi-of-recognition
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What our retail clients say 
We have a range of clients who work within retail or have a large frontline or 
customer-facing workforce. See some of these clients below, and hear what 
others have to say. 

Ready to transform your culture? 

Retail moves fast, but recognition moves people. Talk to us today to learn how 
you can create a workplace where every retail employee feels valued, every day.

info@octanner.com
1-800-453-7490

“Being able to customise to our brand makes employees 
huge fans.” 

—HEAD OF GLOBAL TOTAL REWARDS AND PEOPLE OPERATIONS, POKÉMON

“Employees look forward to their milestone and join in 
on the celebration, fostering wellbeing.”  

—SENIOR MANAGER, COMPENSATION & RECOGNITIONS, WALMART 

“We have points. But we also have green apron cards, 
collectable tokens [for Careerscapes], MUG award pins—
all sorts of special ways to show partners that we see 
them, we value them, and they’re important to us.”  
—STARBUCKS 

https://www.octanner.com
https://www.octanner.com/contact-us/demo
https://www.octanner.com/
mailto:info@octanner.com
https://www.instagram.com/octanner/
https://www.linkedin.com/company/o-c--tanner

