
Trial and Endurance in James
Most of us know someone who has walked through something 
really hard. Maybe it was a season of financial pressure that went 
on for years. Maybe it was a relationship that fell apart. A health 
diagnosis that changed everything. A loss that left them different.

And most of us have noticed something interesting: that the same 
kind of difficulty can produce very different people.

One person walks through something hard and comes out the other 
side with a depth and a warmth that wasn’t there before. There’s 
something settled about them. Something softer. They’ve been 
through the furnace, and it’s done something good.

And then we know someone else, maybe we’ve been someone 
else, who walks through something similar and comes out harder. 
More closed. More cynical. The difficulty didn’t build them. It 
seemed to hollow them out.

Same kind of trial. Very different outcomes.

And that raises the question that James opens his letter trying 
to answer: Why does difficulty make some people stronger and 
others bitter, and which will it make me?

Here’s the first thing worth noticing about James. He doesn’t open 
with theory. He opens with assumption.

He assumes his readers are already in it.

He doesn’t say if trials come. He says when you fall into them. The 
word he uses carries an image of stumbling into something, of 
being overtaken. It’s a word for trials you didn’t choose, didn’t see 
coming, and wouldn’t have picked.

Financial pressure. Relational breakdown. Health struggles. 
Workplace frustration. Grief. The ordinary and sometimes 
extraordinary weight of being human.

We are not unique in this. We are not alone in it. And James is writing 
directly into the middle of it.

Let’s read what he says. James chapter one, verses two through 
four, and then verse twelve.

“Count it all joy, my brothers, when you meet trials of 
various kinds, for you know that the testing of your 
faith produces steadfastness. And let steadfastness 
have its full effect, that you may be perfect and 
complete, lacking in nothing.” (James 1:2-4, ESV)



“Blessed is the man who remains steadfast under 
trial, for when he has stood the test he will receive 
the crown of life, which God has promised to those 
who love him.” (James 1:12, ESV)

James opens with something that stops us in our tracks.

“Count it all joy, my brothers, when you meet trials 
of various kinds.”

Now before you dismiss this as the kind of thing people say 
when they don’t really understand how hard your life is; notice 
the word he uses: count. It’s not a feeling. It’s a deliberate act. 
Like a bookkeeper deciding which column something goes in. 
James is asking you to make a conscious, reasoned choice 
about how to frame what you’re facing.

James isn’t saying pretend it doesn’t hurt. He isn’t asking you 
to perform happiness you don’t feel. He’s asking you to ask a 
different question: not why is this happening to me? but what is 
God doing in the middle of this?

The reframe isn’t denial. It’s a different framework. And the 
question is: what framework are you bringing to your suffering?

James explains why the reframe is possible.

He says the testing of your faith, the pressure that reveals what 
it’s actually made of, produces hypomone. Steadfastness. 
Patient endurance. Not passive resignation, but an active, 
anchored faithfulness in the middle of something hard.

And endurance, when it’s allowed to do its work, produces 
maturity: a person who is complete, lacking in nothing.

That phrase, lacking in nothing, is worth sitting with. James isn’t 
painting a picture of someone who has everything they want. 
He’s painting a picture of someone who is whole. Integrated. 
Stable in their character in a way that ordinary comfortable life 
never produces.

But here is the critical thing, the thing that separates what James 
is saying from self-help wisdom or Stoic philosophy:

The trial itself is not the agent of transformation. God is.

The situation is the furnace. And God is not outside it, watching 
from a distance. He is in it with you. The refiner, present in the 
heat, watching, working, not wasting a moment of it. There’s an 
old story in Daniel about three men thrown into a furnace so hot 



it killed the soldiers who threw them in. And the king looks in 
and says: I see four men, unbound, walking around. And the 
fourth looks like a son of the gods. That’s the picture. The 
fire is real. And God is in it with you.

Because here’s what we know: a person can walk through 
something hard, grit their teeth, refuse to let it break 
them, come out the other side and emerge harder, more 
self-reliant, more closed. That’s resilience through sheer 
willpower. And the world will call it strength.

But that’s not what James is describing.

What James is describing is a person who comes out of the 
difficulty softer toward God. More dependent. More trusting. 
Marked not by toughness, but by depth. And that only 
happens one way: it only happens when God is the one they 
were turning toward in the middle of it.

The furnace doesn’t transform you. What transforms you is 
who you are turning to while you’re in it.

This is why James pivots immediately from trials to prayer.

“If any of you lacks wisdom, let him ask God, 
who gives generously to all without reproach, 
and it will be given him.”

Notice the connection. You’re in a trial. You don’t know how 
to navigate it. What do you do? You ask God for wisdom, 
and he gives it generously, and without reproach. Without 
making you feel foolish for asking.

But then James adds a condition. Ask in faith, he says. 
Without doubting.

Because the person who wavers, who tries to keep one 
foot in trust and one foot in their own management of the 
situation, is like a wave of the sea, driven and tossed by the 
wind. No anchor. At the mercy of every current.

That person, James says, should not expect to receive 
anything from the Lord.

Not because God is reluctant to give. But because a divided 
heart cannot truly receive. You cannot hold out both hands 
and expect water to fill them if one hand keeps pulling back.

The outcome of a trial is not determined by the severity of 
the difficulty. It’s determined by who you are turning to in the 
middle of it.



And then James circles back with a benediction.

“Blessed is the man who remains steadfast under 
trial, for when he has stood the test he will receive 
the crown of life, which God has promised to those 
who love him.”

Difficulty does not have the final word. Endurance does. And 
behind endurance, sustaining it, shaping it, rewarding it, stands 
God.

The crown of life isn’t just a future reward. It’s a statement about 
meaning. It says: nothing you walk through in faith is wasted. The 
thing that felt like it might undo you is, in the hands of God, the very 
thing that completes you.

Every culture, every generation, every tradition has wrestled with 
the question of suffering. Why does it exist? What do we do with 
it? Can anything good come from it?

And plenty of answers have been offered. Stoicism says: accept 
it, absorb it, let it harden you. Modern culture says: escape it if you 
can, fix it as fast as possible, never let it slow you down. Fatalism 
says: nothing matters anyway.

James offers something different. Not that suffering is good, or 
that God caused it, but that God is not absent from it. There is a 
purpose being worked out, and a person being shaped, and a God 
who is present in the middle of all of it. That changes everything 
about how you stand in it.

The difference between a person who is broken by difficulty and a 
person who is built by it is not the difficulty itself.

It is the posture of the heart in the middle of it, and specifically 
whether that heart is turned toward God.

These are questions to carry with you. Not to answer right now, 
but to sit with honestly.

When you face difficulty, what is your first instinct: to turn toward 
God, or away from him? Not what you think you should do. Not 
what you’d say in a room full of people. What actually happens?

Is there a trial you’re currently in that you’ve been resisting, trying 
to manage, escape, or simply outlast, rather than allowing God to 
work within it? What would it look like to stop fighting the furnace 
and start looking for the one who is in it with you?

What would it look like to bring that situation to God with genuine 
trust rather than double-mindedness? Not a prayer of resignation. 



A prayer of genuine turning.

James isn’t asking you to enjoy suffering. He’s not asking you to be 
tougher. He’s not interested in producing people who are merely 
harder to break.

He’s inviting you to turn toward the one who redeems it, and to 
keep turning toward him until the work is done.

So why does difficulty make some people stronger and others 
bitter?

James’s answer is clear. It isn’t about the difficulty. It’s about who 
you’re turning to in the middle of it.

The furnace is the same. The question is whether you’re in it alone. 
James says you don’t have to be. And for those who turn toward 
God, the answer is: you never are.


