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DENTONS

Pa3yMHbIM gupeKTop?

Pa3yMHbIV OUPEKTOP OOIMKEH:

* ObITb aKTMBHbIM B cbope wWHMOpMaUUM N  OOKYMEHTOB,
HEOOXOANMBIX OIS MPUHATUS PeLLEeHUs.

* cobntogaTb BHYTPEHHME npoLeaypebl.

Tak, oencremsa/oesgencTBna AUPeKTopa NpuU3HalTCAd Hepa3yMHbIMU
ecrnn OUPEKTOP NpUHAN pelieHne 0e3 yyeTa W3BECTHOU EMY
MHdopmMaumn nNMbo A0 MNPUHATUA PELUEeHUA He nonbiTancd nony4vnTb
HeoOXxoaumyto  MHopmMauuro nnubo  coBepwinn  caenky  6es
cobnaeHnsa BHYTPEHHEN npoLeaypbl KOMNAaHUN.



OTBeTCTBEeHHOCTb AMpeKTopa

« CybcngmapHasi OoTBETCTBEHHOCTb AMPEKTOPA — NO 0bA3aTeENbCTBaAM
KOMMNaHWW nepen Kpeautopamm 1 rocyaapCcTBOM.

« Bo Bcex nu cny4asx gMpeKkTop HECET OTBETCTBEHHOCTbL?

« OTBETCTBEHHOCTb HACTynaeT nullb B Cny4Yae €ecnu AOUPEKTop
NPUHUMAET peLleHMe C HapyLleHMEeM CBOUX OD0A3aHHOCTEN WU
OENCTBYET HEe B WHTepecax KOMMNaHuM, HegoObpOCOBECTHO WU
Hepa3yMHO.

« 3aKoHoOdaTenbCTBO AeTaribHO He perrnamMmeHTupyetr o0s13aHHOCTWU
OVpEeKTopa, MNO3TOMY LernecoobpasHO pacKpbiTb coaepXaHue
00A3aHHOCTEN B YCTaBe KOMMaHUN.



DENTONS

O6s3aHHOCTM NO USMEHEeHMIO
KnumMmarta

[npekTop 0bsA3aH:

YUUTbIBATb PUCKU CBSA3aHHble C WM3MEHEHWEM KnMmaTta WHade
MHTEpecaM KOMMNaHUN MOXET ObITb HAHECEH YLLepO.

Mcrnonb3oBaTb  BO3MOXHOCTM  co3daBaeMble B pesynbraTte
M3AMEHEHNA KNUMaTa, TMOCKOMbKY 3TO MNO3BOMISAET BHeOPUTb
yCTOUYMBLIE MeToadbl Ou3Heca W MPOAEMOHCTPUPOBATL CBOHO
NPUBEPXEHHOCTb CO34aHMKD  OONITOCPOYHOM CTOMMOCTUM  ON4
KOMMNaHUM U ee ydpeguTernen.



CMNACMUBO 3A BHUMAHME



IPAK

meon AIKB «Minak Uynu»

BANKI

KJINMAT B @®HHAHCOBDIX
NHCTUTYTAX —MYTb B

Y3bEKNCTAHE




Copep)xaHue:

N3MeHeHue KnumaTta u puHaHCOBbIe PUCKWN
BO3MOXXHOCTU U BbI30OBbI «3€JIEHON»
TpaHchopmauum ana GuHaHCOBbDIX
MHCTUTYTOB

[lyTb K 03eneHeHUI0 Ha npuMmepe baHka «Mnak
Uynu»
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N3MeHeHue KnmmaTta u GUHaHCOBbIE PUCKMU

KpeauTtHble
PUCKU

MocpeacTtBom NPAMOro UaM KOCBEHHOro BO34EMCTBMA PUCKU, CBA3AHHDIE C
KAMMATOM, MOTYT CHU3UTb CNOCOOHOCTb 3aeMLLUMKA NOracuTb CBOU A0J1TU, TEM
cambim npusoaA K 6onee BbiICOKOM BepoaTHOCTU AedonTta (PD) n 6onee BbICOKMM
norepam B cnyyae gedonta (LGD). Bonee Toro, akTuBbl, HaxoaAwWMECA B 3a/10re, C
6onblieit BEpOATHOCTbIO 06eCLEeHATCA, YTO YBENIUUUT KPeAUTHbIN PUCK.

PblHOYHbIE PUCKU

B ychoBuax pe3koro nepexoaa K HU3KOyrnepoaHoi 3KOHOMUKE KOJIMYEeCTBO aKTUBOB
YTPaTUBLLUUX CBOIO LLEHHOCTb 3HAaYUTE/IbHO YBEIMUUTCA, UTO U3SMEHUT BOCNpUATHE
UHBECTOpPaMM NOHATME NPUOBLIZIbHOCTU B TeYeHUe KOPOTKOro nepmnoaa BpemeHMm.
MoTepA pbIHOYHOM CTOMMOCTU aKTUBOB MOXET NPUBECTU K UX pacnpogarkam no
NINKBUAALMOHHOM CTOMMOCTU, UTO MOXKET CNpoBoLUpoBaTb PUHAHCOBLIA KPU3UC Ha
PbIHKaX.




N3MeHeHue KnmmaTta u GUHaHCOBbIE PUCKMU

Puckum
NMUKBUAHOCTU

®UHaHCOBbIE MHCTUTYTbI HA 6aNaHCbl KOTOPbIX OAHOBPEMEHHO BAUAIOT KpeauTHble U
PbIHOYHbIE PUCKU, MOTYT ObITb HEe B COCTOAHUU pedMHAHCUPOBATb CBOU KpeaUTHbIe
PUCKM B KPAaTKOCPOUHOM NepcnekTuse. 3ToO MOXKeT NPUBECTU K HaNPAXXEeHHOCTU Ha
PblHKEe MeXX6aHKOBCKOro KpeautoBaHUA U UCTOLLEHUIO IMKBUAHOCTM.

OnepaynoHHbIe
PUCKHU

®UHaHCOBbIE NMHCTUTYTbI, YbU OPUCHI MU LLeHTPbl 06PaboTKU AaHHDbIX NoABEpPIKEHDI
dU3nYECKNM pUcKam, YTO MOXKeT NOBAUATb HA UX ONEepPaLMOHHYIO AeATe/IbHOCTD, a
TaK»e BCIO LLeno4Ky Co34aHUA CTOUMMOCTM.

CtpaxoBble pUCKHU

B ceKTOopax CTpaxoBaHUA U NepecTpaxoBaHus, B pe3ynbrate GU3NUECKMUX PUCKOB MOTYT
BO3HUKHYTb 60/1€e BbiCOKME BbIN/1aTbl MO CTPAXOBbIM CIy4aaAM, YEM OXKMAANOCb paHee.

IOpugunueckue,
KOMMJ1IaeHC U
perynatopHbie
PUCKMU

[ocypapcTBeHHbIe OpraHbl MOryT BHE3aNHO U3MEHUTb 3aKOHOA,aTe/IbCTBO B OTHOLLEHUN
KIMMaTUYECKUX PUCKOB, YTO NoTpebyeTt oT opraHuU3auum agantalmm n COOoTBEeTCTBUA
HOBbIM NpaBuaaMm.




N3MeHeHne KnMMaTa u PuHaHCOBbIE PUCKM:
Pe3synbTaTbl uccneaoBaHun

* MopBep>XeHHOCTb 6aHKOB pUCKaM U3MEHEeHUs KIMMaTa
Puckun 6aHKOB yBeNIMYMBAIOTCA NO Mepe Y)XXeCTOUYEeHUS NOJIMTUKKN Halora Ha Bbibpochl
yrnepopga
Habniopaetca TeHAEHLMNA K CHMKEHUIO 0NN 6aHKOB B Hanbosiee pucKoBaHHbIX OTpachsX,
OTYaCTU U3-3a TOro, YTO 6aHKU NOCTENeHHO COKpaLLaloT PUHAHCUPOBaHME 3ITUX OTPaclien.

BAusiHna KnMMmaTuyecKuUx pUCKOB Ha pa3Mep KanuTtana
EBponenckue 6aHku n3s 39 ctpaH B nepuop 2006-2021 ropos.
BbiBOA: 6aHKU, CTaNIKMBalOLLUECS C BbICOKOWU NOABEPXKEHHOCTbIO K KJIMMaTUYECKUM PUCKaM,
Bbl6MpaloT 60see BbICOKUM LeneBon (perynaTuBHbIn) Ko uLMeHT AOCTAaTOUYHOCTH
KanuTtana.

BnnsHue KnMMaTu4yecKoro pucka Ha KpeaAuTHbIN PUCK
KnumaTtuuyeckue pucku MOryT NnpMBecTU KaK K 6osee BbiCOKOI BepoaTHocTu gedonta (PD),
TaK U K 60/1ee BbICOKUM NoTepAM B cnyvyae gedonta (LGD).

BnusiHMe U3MEeHEeHUs KIMMaTa Ha CyBepeHHble KpeAUTHbIE PeATUHTH.

s Y YA3BUMOCTb K UBMEHEHUIO K/IMMaTa OKa3blBaeT He61aronpusTHoe BO3felcTBME Ha
i s cyBepeHHble KpeAUTHbIe PENTUHIY NOC/e yYyeTa TPaAMLIMOHHBIX MaKPO3KOHOMUYECKMX
e ; daKkTOpOB, onNpeAensIoLLMX KPeAUTOCNOCOBHOCTb.




BbI30Bbl: YCKOPEHUE AEUCTBUMN MO KIIUMATY,

PEAJIN3ALMA LEJIEM YCTOWYUBOI O PA3BUTUSA
110 2030

[MapuXcKoe cornaiwieHue no MupoBble TeHAEeHLUN
Knumarty, 2015 n Tpe6osaHns MOU
Y3BEKUCTAH:

< MepBoe rnobanbHoe pyKOBOACTBO

O6s3aTenbcTBa B paMKax no NetZero 1SO, 2022

[Mapu)Xckoro cornaiueHus . y
» AupekTuea EC o kopnopaTUBHOM

OTYETHOCTU B 06/1aCTU YCTOUYMBOrO

*» 2019 r. CtpaTerua nepexopa Ha pa3Butus, CSRD, 2023

«3eJIeHYI0» 9KOHOMUKY pAo 2030

“ PekomeHpauuu Paboueiu rpynnbil

% 2022 r. lNporpaMmmMa no nepexopy Ha Nno BonpocaM pacKpbITUA

«3eJ1IEHYI0» 9KOHOMMUKY ¢buHaHcoBoW UHdOpMaL UK,
CBfiI3aHHOMW C U3MEHEHUEeM
» 2023 r. NpyuMmeHeHNne UHHOBALIMOHHbIX knumarta, TCFD, 2017

yrnepoaHbIiX pecypcos Ans
aHepreTu4yeckux pepopm “ 3enéHana TakcoHomusa MOU



CtpaTterua no nepexony PY3 Ha «3eneHylo»

9KOHOMUKY ao 2030 .

Bb16poChHI Hosss BUD B
NapHUKOBBIX reHepanum
rasos Ha ej. BBII 3/IEKTPO3HEePrum
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Bo3MOXXHOCTU 1 BbI30OBbI «3€/1EHON» TPaHChopMaLuum ans 6aHKoB

HoBple pbIHOYHbIE PenyTauua nu uMmmpgx
BO3MOXHOCTM &-' * ok ke kX
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KoHuenuua «3eneHon» TpaHcpopMaLmm I||||
baHka Unak Nynu

BANKI

VBeamueHue 00bEMOB «3EIIEHOT O
(bMHAHCUPOBAHUS U PACIIUPEHUE JTMHEHKU
«3EIEHBIX» NPOAYKTOB —

«3eJICHas DHEPTHUs

%% COJHCYHBIC IAHEIIM U BETPOBEIC YCTAHOBKH
¢ «3EIIEHBIIN TPAHCIIOPT

** 3Heprodd(PEKTUBHOCTD,

¢ 3(p(heKTHUBHOE MCITOIL30BAHUE BOJIHI,

¢ repepadboTKa OTXOJ0B U AP.

«O3eneHenne) 30aHNN 1 BHepeHue yaéTa BHI6POCOB
nesaTeJIbHOCTH badka

A ITAPHUKOBBIX I'a30B .

0
s CHWXEHHE MTOTPEOICHHE < Scope 1

peCypeoB < Scope 2
% YIAYYIICHUE SKOJIOTUUECKUX
NEUCTBUU



[MpuHUMNbI «3eneéHon»TpaHchopMaLun

» B yHucoH ¢ HarmoHanbHEIMH Lleasamu YcToianBoro
Pa3BuTHsA, KypCOM pa3BUTHUSA «3E€JIEHON» IKOHOMUKH,
NOTPEOHOCTAMU baHKa U ero KJIIMEHTOB U
TpedboBaHusIMu MOU

» YhpapieHue pucKaMu

» Huterpamus Bo Bce YPOBHU
OPraHU3allMOHHON CTPYKTYPHhI

IPAK YO'LI
BANKI




[TyTb K o3eneHeHuto AUKDB «nak nynu»:

PACLUMPEHUE «3EJIEHOI 0» ®UHAHCUPOBAHUA

> 3AEMHBIE COIJIAIIIEHUSA
IIPOI'PAMMA GEFF EBRD

2 @

Co3paHue Pa3paboTka m
KoMmuTteTa no ESG peanusaumd Climate
BOMnpocam Governance

Transition Plan

«3eneHaa»
TaKCOHOMMUA
neHAaepoB U Hall.
3aKOHOAaTeNbCTBO

T

IPAK YO'LI
BANKI




BAHK HMAK HYAH MAHUMU3UPYET CBOE BOSAEHCTBHE HA IKOAOTUID “

CHMXEHWE
NOTPEBJIEHNA
PECYPCOB

BogonoTtpebneHue
JNEeKTPO3Heprug
Tonnueo
bymara

CHWXEHWUE
BbiIBPOCOB
BATMOC®EPY

3aMeHa aBToMnapKa Ha
3/1eKTpoMobuan

BHEAPEHWE
BUI

YCcTaHOBKA CO/THEYHbIX
NnaHeneun Ha KpblLlax

30aHnN baHka obLen
MoLWHOCTbLIO 500 KBT

CACTEMA
AKOJZIONMYECKOTO
MEHEAXMEHTA
1SO 14001:2015

CncremMa 2KON0OrMYecKoro
MeHeo)XMeHTa baHKa
COOTBETCTBYET TPEOOBAHUAM
MeXOyHapoAHOro CTaHgapTa
1SO 14001:2015



f)

Ha nytu «3enéHon» TpaHchopmauum ;=

------- 1. Texnoppep)xka EbBPP - [1naH nepexoaa K KiIMuMaTU4eCKOMY
KopriopaTUBHOMY yrnpaB/1eHUIo
(Corporate Climate Governance Action Plan)

** YNpaBreHue: y4eT KnnmmMmaTtnyeckom nHdopmauumm, ctpatermsa U KOHTPOnb

X CTpaTeFI/IFI No KIMNMMaT-CBA3aHHbIM MNMPOoAYKTaAM U B3aMMOOEUCTBUIO C
KIMNEHTaMU

% WHTerpauus KnMMaTU4YeCKNUX PUCKOB B CUCTEMY YNPaBNEHNSA PUCKaMU

European Bank s OT4YeTHOCTb ¥ PaCKpbITNE MHCbOpMaLI,I/IM, ydyacTtune 3anHTepecOoBaHHbIX
for Reconstruction and Development CTO po H



Ha nytu «3enéHon» TpaHchopmalmm I| l ||

IPAK YO'LI
BANKI

2. Texnoppep>kkKa no o3esieHeHUIo 3aaHuii baHka

[1narHocTuka TeKyLlero CoOCToOsHUS
neaTenbHOCTU U 30aHnn baHka

BbisiBNeHue 30H BO3MOXHOCTEN 3Konornsaymm
nesaTernbHOCTU

W YnyuweHune akonormyeckux nokasatenen baxka

3. MoeBbllleHMe NnoTeHLuana
*» KypcCbl n TPEHUHIU

¢ OHnanH nnatgopma

FMO

E ial
responsAbilit ST
European Bank B
Bank
for Reconstruction and Development




CINACuUbO 3A BHUMAHMUE




ESG Committee Establishment, Strategy
and Implementation Oversight

Coapanme xomurera no ESG, KOHTpONL 3a cTpaTerven u peanusaumen

SEPTEMBER 21, 2023

PRESENTER / JOKAAYUK

ERAN KLEIN

Chapter Zero Uzbekistan, Tashkent



ROLE OF THE ESG COMMITTEE | POJ/ib KOMUTETA MO ESG

THE ROLE OF THE COMMITTEE IS TO FOCUS ON:

Strategy and Policies

Oversight of the (i) strategy and (ii) policies in relation ESG. Ensuring that ESG strategy is implemented across all relevant

Cmpamezausa u nonumuku i i e
businesses of the company and its subsidiaries.

ESG Culture

Promoting awareness in relation to environmental topics, as well as a general culture of ethics and proper conduct.

ESG Kynemypa

Establishing the ESG strategy and targets as well as implementation plans;

Monitor the execution of the strategy plan;

Oversee ESG policies and practice as well as their implementation. These include (i) funding/ borrowing, (ii) lending, (iii)
programs such as a leadership for women in managerial positions, AND (iv) social contributions.

= Overseeing disclosures on ESG matters, including three main types of reporting: a) in line with the Task Force on Climate-

Related Financial Disclosure (TCFD) principles, b) relevant parts of the Annual Report and Accounts, c) the Sustainability
ESG OmyemHocmeo Report;

ESG Reporting

= Overseeing reporting procedures to regulators, shareholder and investor expectations.



ESG GOVERNANCE STRUCTURE | CTPYKTYPA YINPABJIEHUA ESG

D
ggﬁ%‘”m“"’ ) SUPERVISORY BOARD ESG AND ETHICS COMMITTEE
EXECUTIVE
MANAGEMENT ) ESG COMMITTEE ENVIRONMENTAL COMMITTEE
RUSH ENVIRONMENTAL AND SOCIAL
MANAGEMENT FUNCTIONS: ESG COORDINATION DEPARTMENT
STRUCTURE

The Supervisory Board and ESG Committees are oversight functions. The Supervisory Board is ultimately responsible to approve the ESG Strategy.
It is of utmost importance that the executive teams are supported and manned by skilled and knowledgeable individuals with clear functional roles.

Environmental and Social Risk Management Team is an operational function, which is involved in environmental and risk assessments in relation to lending.

RISK MANAGEMENT TEAM

The ESG Coordination Department and the Environmental and Social Risk Management team report to the Chief Risk Officer, not to the IR or marketing functions.



4 PILLARS OF THE ESG STRATEGY — ENVIRONMENTAL | 9KOJIOT'MYECKAA

The ESG has four main strategic pillars

ESG umeem yemoipe OCHOBHbIX cmpame2u4YecKux HanpaeneHus:

IKono2uyeckul

Environmental direct >
npamou

CoyuanvHoe

KopnopamueHoe
ynpaeseHue

Governance

The process of development of the ESG strategy requires few main steps:

a) Mapping — Assessment of Current State c) Benchmarking and Goal Setting

b) Gap Analysis

e Using international standards (ECB, EBA, TCFD, GRI),
sustainability reports of international banks and companies,
criteria of ESG rating agencies and professional advice as
benchmarks

¢ Understanding the maturity level of the company’s ESG
framework

¢ Defining priorities, complexity and sequence of actions




4 PILLARS OF THE ESG STRATEGY — ENVIRONMENTAL DIRECT

D
FOCUS AREA - BEGINNER FOCUS AREA - ADVANCED TARGETS
Direct GHG emissions (Scope 1 Semi-annual reporting .. .

Direct environmental aspects relate to and Scope 2) Net-zero GHG emissions (direct)

Medium and long-term targets
activities that can be completely Energy, water and paper usage . . .

fled by th o o Targets aligned with business strategy Measure the direct performance
controlled by the organization and/or Paper recyclin :
P ycling Database for data collection towards the Paris Agreement targets

by internal management decisions. Annual reporting . for reduction of GHG emissions

Forecasting methodology and tools
These include: emissions into water or Annual targets for reduction . .

KPIs linked to remuneration
the air, recycling and disposal of waste, Manual collection of data

Renewable energy usage
resource and energy consumption. *

* Based on the ECB definitions



4 PILLARS OF THE ESG STRATEGY — ENVIRONMENTAL INDIRECT

FOCUS AREA - BEGINNER FOCUS AREA - ADVANCED TARGETS

Indirect environmental aspects have Exclusion list Medium and long-term targets Net-zero GHG emissions (ambition)
. . Impact measurement (e.g. CO2 for indirect impact
impacts that are indirectly caused by the Limiting/declining carbon- emissions saved)
activities, products or services of an intensive assets B
P f KPIs linked to remuneration Measure the mo!lrect performance
organization. Lending and asset E&S screening of activities based : o . towards the Paris Agreement targets
on industry-specific standards nergy efficiency expertise for reduction of GHG emissions

management activities and their Climate ch ti
Financing renewable energy and Imate change expertise

environmental and social aspects are energy-efficiency projects Impacts of climate change (risks and
considered under the indirect opportunities)
environmental impact.* Scope 3 emissions (indirect impact)

* Based on the ECB definitions



4 PILLARS OF THE ESG STRATEGY - SOCIAL

FOCUS AREA - BEGINNER FOCUS AREA - ADVANCED TARGETS

Volume / percentage target for social
Social factors are related to the rights, well- Social impact procurement (local Targets for social impact procurement procurement

being and interests of people and production, startups, women, green) Affl;matlve r.)c.’hc'es;ef' DE.l POIICIY'.
N L , | E&S screening of long-term gender-sensitive and diversity policies 50% share of women in senior
communities, which may have an impact on contractors Targets for women in managerial managerial positions
the activities of the institution and its positions
Green procurement standards 50% sh £ in all
counterparties. Social factors, such as . , _ Targets for women in non-traditional o share orwomenma
. . . . Policies governing anti- professions (eg |CT) manageria| positions
(in)equality, health, inclusiveness, labor discrimination, equal opportunities _
and treatment, other ethical topics Targets for age, ethnical and other

relations, and investing in human capital diversity components 100% employee participation for ESG

Family supporting policies / gender-related trainings

_ , ) ) Professional development policies
considered in the business strategies and Other diversity targets
the operating frameworks of businesses,

institutions and their counterparties.

* Based on the ECB definitions



4 PILLARS OF THE ESG STRATEGY — GOVERNANCE

FOCUS AREA - BEGINNER FOCUS AREA - ADVANCED TARGETS

Traditional governance structure ESG Committee(s) at board and .
(without ESG) executive level B;)(a;rfd and mar;(agement oversight of
E ramewor
Governance factors cover governance Risk strategy, appetite and GRI (Global Reporting Initiative)
practices of the institution and its management reporting Improved ESG ratings (e.g. MSCI -
counterparties, including the inclusion of ESG Annual reporting with sustainabilit Climate related risks and opportunities AAA, low risk)
: .. topics (TCFD)
factors in policies and procedures. Governance ) ) )
ESG in risk appetite 50% of share of women in executive
risks are associated with the robustness and managerial positions
ESG KPIs linked to remuneration
resourcefulness of the company’s procedures ] ]
p . . | . Targets for women in executive Solid (sufficiently knowledgeable and
for compliance wi e framework of relevan managerial positions equipped) governance structure

laws, regulations and standards. Corporate Diversity targets in executive managerial

culture respecting equality, inclusiveness, fair positions

labour standards and support of communities

are signs of a good governance. *

* Based on the ECB definitions



ESG STRATEGY ROADMAP | AOPOXHAA KAPTA ESG-CTPATEIMA

The ESG Strategy roadmap outlines the main strategic pillars, building blocks and targets in different time horizons. The topics which are marked bold can be the main KPIs defined by the ESG Strategy. The ESG Strategy roadmap is

supplemented with the annual implementation plans. The oversight of implementation of milestones are performed by the ESG Committee quarterly.

ESG Pillar

Environmental
Indirect Impact

Governance

Year 1

Regular reporting
Resource efficiency
Impact measurement

Target | volume of the sustainable
loan portfolio

ESG disclosures

ESG risk management

Green and social financing

Climate change, energy-efficiency
Expertise

ESG awareness training for all staff
Diversity action plan
Impact procurement

ESG and climate change related
committee(s)

Dedicated ESG unit and
competence teams

ESG in financial planning

Year 2

Measure the direct performance
towards the Paris Agreement targets
for reduction of GHG emissions
Paper recycling, plastic waste
management

Target Il volume of the sustainable
loan portfolio

Implementation of ESG profiles for
corporate customers (environmental,
social, governance and climate change
related factors)

ESG academy — e.g. green mind-set
trainings for employees and customers
Calculation of the GHG emissions of
the total loan portfolio and define the
action plan for implementation

100% employee participation in ESG
trainings

Target for impact procurement

% share of women in middle
managerial positions

45% women in non-traditional
professions

Stakeholder engagement
ESG strategies in subsidiaries

Measurement and reporting system for

the strategy targets

Year 3

Forecasting methodology
and tools

Medium and long-term
targets

Target lll volume of the
sustainable loan portfolio
Calculation of the GHG
emissions of other Scope 3
activities which are material

Measurement of ESG
awareness among
employees

50% women in non-
traditional professions

ESG public resource center

Year 5

Net-zero GHG
emissions (direct)
Renewable energy
usage

Final target volume of
the sustainable loan
portfolio

Improved ESG ratings
Auditability and
transparency of
strategy targets and
results

Year 15

* Net-zero GHG
emissions (ambition)
for indirect impact




TBC ACHIEVEMENT HIGHLIGHTS | OCHOBHbIE AOCTUXKEHUA TBC

SUPPORT THE SUSTAINABILITY OF BUSINESSES, EMPLOYEES, SUPPLIERS AND SOCIETY
BE THE LEADING SUPPORTER OF ESG PRINCIPLES IN THE COUNTRY AND THE WIDER REGION

FINANCING RENEWABLE ENERGY
INITIATIVES - 42 HYDRO POWER PLANTS
FINANCED BY TBC BANK

TBC BANK’S MARKET SHARE IN THE LOCAL TWO SPECIAL AWARDS FOR GENDER AROUND 55,000 STARTUP COMPANIES

RENEWABLE ENERGY SECTOR IS 70% EQUALITY AND GREEN INITIATIVES WITHIN THE STARTUP PROGRAM: AS OF
2022, 567 ACTIVE LOANS WITH THE TOTAL
AMOUNT OF GEL 131 MILLION

SINCE 2021 - TCFD REPORT
ESG REPORTING
SINCE 2019 — SUSTAINABILITY REPORT (GRI)

ESG RATINGS MSCI - IN APRIL 2023, TBC BANK GROUP RECEIVED A RATING OF “AA” (ON A SCALE OF AAA-CCC).

SUSTAINALYTICS - IN JULY 2022, TBC BANK GROUP PLC RECEIVED AN ESG RISK RATING OF 13.9 AND WAS ASSESSED BY
SUSTAINALYTICS TO BE AT LOW RISK OF EXPERIENCING MATERIAL FINANCIAL IMPACTS FROM ESG FACTORS.
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= EBRD ANNUAL SUSTAINABILITY AWARDS - SILVER AWARD IN 2023

= MELIORA (AWARD FOR TRANSPARENCY AND ACCOUNTABILITY) 2022 AWARD FOR THE SUSTAINABLE
DEVELOPMENT REPORT 2021

= TBC CONTRIBUTES TO THE IMPLEMENTATION OF THE UN SUSTAINABLE DEVELOPMENT GOALS
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