Artwork by Jordan Fraser - “Valued” Art Competition Winner.
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W@H@@M@ to YouthCARE’s 2025 Annual Report, for kids!

Come and meet your Annual Report tour guides, Ben and Lucy. They can’t wait to show
you all the amazing things YouthCARE Chaplains and volunteers do for kids like them,
and their families, all across Western Australia.

Hello, my name is Lucy Hey, I'mBen.I'm 14 and I'm in Year 9.
and I'minYear 2. Last [ five in the Perth hifls.
week | turned 8!

| find it hard to concentrate, so schoof can be difficuft. In fact,
fast year | was diagnosed with ADHD. It didn't reafly come as
a surprise, but now my fami(y and feachers know how fo betffer
support me at schoof

[ five in Kafgoorlie with my whofe fami{y. Tkey’ve {ived heve for a
{ooooonq time...before | was even born.

| fove schoof and | fove my teacher, Miss Ke({y. She’s hefping me

. , : , Even though schoof can be fough, [ fove
grow info a strong reader. I've vead |6 books this year! [t's My

kicking the Foofy with my mates at

favourite thing fo do. [hiss Kefly foves books, foo. She afways hefps {unch. We're big info AFL. Chaplain
me pick my next book. T his year she worked with Chap(ain Maddy Hayden joins in, oo. We both fove the
fo organise our Book Week parade. West Coast Eagfes. After | graduate,

[ want to be an umpire. Chaplain

Schoof isn't a(ways fun. Sometimes my classmates pick on me. s et

When Chaplain [haddy van BUZ in class, my friends fearned that
their words and actions are powerful. They said sorry. This year, after my brother got sick, my
parents separated. With dad working

On Monday movnings Ckap(ain Maddy makes us free pancakes FIFO, we're never afl together anymore

at Breakfast Club. Her {ocal church donated money for my schoof

Jacket this year, foo. [hum says it's a big hefp, because fast year When Chaplain tHayden chafs with me
dad fost his job. Today mum and dad sent me fo schoof with a thank and my mafes af schoof, | know he cares
you {efter for ChaF{ain Maddy. about us.
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YouthCARE's 2025 Art Competition created an 13 Build Up Zone (BUZ)
opportunity for students across Western Australia 14 Strategies for Wellbeing
(SWELL)

to share their creative talents and be featured in
15-16 Christian Values
Education (CVE)

17 G.R.IT. and Peer Skills

our Annual Report.

We asked students from both primary and

secondary school to create an artwork that 18 Pastoral Critical Incident

Response (PCIR) and
Pastoral Care Engagement
Officer (PCEO)

19 -20 YouthCARE Events

depicted the themes of Valued and Trust, and as T
compgtlt:on

\\ 15 '
—
\ e b TSTRRIZE WIN:
\o B 2N momvN SAs
'I 1 %‘J’ " ﬁ/
4 5+

a result, we received over 200 inspiring artworks.

We were delighted to congratulate Jordan Fraser from

Leeming Senior High School, whose artwork is featured
21-22 Patrons, Partners

Robyn Santos =7 W A TRU TR \& and Churches
East Butler Primary School . il ST AR U

on the cover of this report, and Robyn Santos from East
Butler Primary School, on their winning works of art.
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{A TASK OR GOAL}

Ever)n‘kinq YouthCARE
does comes from their

mission,
vision &
values.

To express God's love
and presence in
schools and other
communities across
Western Australia.

~

& YouthCARE's

‘e VISION

{OUR HOPE FOR THE FUTURE}

Empowering generations to flourish by feeling

Conneeted, Supperted & Valued.

1

YouthCARE's

Values

{THE THINGS THAT GUIDE HOW WE ACT}

YouthCARE's values are

tHope, Respect, Compassion and Service.
We asked some of our friends

what these vafues
mean fo them.

COMPASSIO

“Compassion is
noficing someone needs
hefp and caring for them
without judgement.”

HoFe is frusfmq
that there's a
bnqh‘er future.”

Resyecf is cansndermq
everyone 3 sfory

Fersfecflve
and boundaries.”

What are your school’s values?

ERVIC

“Service is

steppin
up ‘l’r f;\e{??




engineering and markeﬁnq firms.

Together, H\ey have a {ot of knowfedge about how
organisations {ike YouthCARE run best. When YouthCARE needs
to make important decisions about the future, the Board is here fo

save the day!

- e
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chair of the board

The Board feels so encouraged that YouthCARE met so many of its goals

in 2025. Meeting goals helps YouthCARE grow to be strong and stable for

the future. YouthCARE has grown in the way we make decisions as a team,
manage risks, and solve problems. When we're better at these three things, we

can better care for our communities.

Principles guide us when we work together as a team, make decisions, and
take responsibility. Not school principals. Principles. A principle is a guiding
idea or truth that helps us make great decisions and reach goals with respect.
Our principles come from two great places — Christian Ministry Advancement,

and the Australian Institute of Company Directors.

Last year, we aimed to show unity, courage and humility in every decision
we made, especially when we faced challenges and change. We made wise
decisions by listening thoughtfully, asking great questions, and standing by
YouthCARE's mission.

Thank you, fellow Board members, committee advisors, and everyone else who
helped us work as a team in 2025. Thank you to our Chief Executive Officer, and
all the other leaders at YouthCARE, for caring about our mission to express
God'’s love and presence in schools and other communities across Western
Australia. Next year, we want to continue showing hope, respect, compassion,

and service as we help lead YouthCARE into the next chapter of our journey.

The YouthCARE Board is made up of
10 clever Feo?(e with kean of experience:
from working in hospitafs and churches, fo

Mr Glenn Bergsma
Chair of the Board

Ps Donna Kipps

Chair of Strategy & Risk Committee

Mr Bernie 0'Shea

Chair of Finance Committee

Dr Susmita Thomson

Board Member

Rev Steve Francis

Board Member

Ms Li A Oh

Board Member

PS Jason Schroeder

Board Member

Mr Brian Holmes

Board Member

Ms Grace McSkimming

Board Intern

. Mrs Tamsyn Cullingford

Chief Executive Officer

\

(EmeynIctlingiemd

chief executive officer

News headlines can sometimes tell a sad story about young people, education,
faith and the future. And yet, I'm more hopeful than ever before. | see hope

in the quiet courage of our chaplains and volunteers who support students,
families, and communities, every day. | see it in schools that bring connection
and care to their communities. And | see it in young people who show
remarkable resilience, creativity, and courage when they feel safe, seen and
supported by the people around them.

In 2025, YouthCARE grew. Not just in the number of people and communities
we support, but in the strength of our relationships with supporters old and
new, from local schools to politicians. When we connect and work together,
impact grows. Our training programs and State Chaplaincy Conference
connected educators and chaplains, helping them develop the tools,
confidence, and encouragement to serve their communities well.

These achievements are made possible by our dedicated team of chaplains,
volunteers and staff, whose commitment to hope, respect, compassion and
service is evident in all they do. I'm also deeply grateful for our partners,
supporters, churches and Board members who stand alongside us,
strengthening our work and extending our reach across Western Australia.

Hope is not invisible. It is seen in strong relationships, in small moments of
trust, and in the steady presence of those who show up when it matters most.
YouthCARE will continue this work in 2026, growing connection, strengthening
communities, and supporting people to flourish.

I'm so grateful to lead an organisation committed to bringing hope where it is
needed most. Together, let's create a brighter, more hopeful future for young
Western Australians.

Can you find the hidden sentence in Glenn's message? Can you find the hidden sentence in Tamsyn’'s message?
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Hhence + Operations

Students, staff, and family members bring their personal ln 2025' y°uthcAREm

stories to Western Australian state schools every day. In

over 600 schools, YouthCARE Chaplains are there to listen. /H—_‘@] M [m @ h @@] BHW@A R E @ i @ )

Community donations, church fundraising, and state and an online portal helping YouthCARE Chaplains, staff,

federal government funding gives YouthCARE Chaplains T e e e se
the time to have over 100,000 chaplaincy conversations nC VOIUNEEErs EITiCIGNLly repo GG QEEE

each year, meeting the pastoral needs of students and K“P'to'd“te organisational information. )
their families in moments of sorrow and celebration.

With your continued support, even more people in our Hm@[ﬁ@ @ @@@T @yb @F@@ @M[ﬂﬁﬁy

by rolling out the Australian Government Essential 8
Framework, keeping YouthCARE’s computer systems

school communities can connect with a chaplain, giving
them hope and confidence to thrive.

[y community vaised - - N
enough money for Ckap(ain EK@@@@@@ WW@ ﬂm/ WW@ @M@

Maddy fo have an extra chaplaincy to new places, so even more students

4 from regional and remote schools have access to

day at my schoof! | . " . |

She say’s it's afl thanks fo ~

the support of our focaf 2 ESEE[(S h & @ﬂ with their friends from
YouthCARE Council. McCrindle, highlighting the way chaplains help to
improve school attendance and NAPLAN results. )

NCORAE | cerveorerame EXDDENSES
$19.68/0 s| 96
& +
GRANTS AND FEES | SALARIES AND
. — ! ON-COSTS
*a ‘_ 4 ; "
COMMUNITY/CHURCH *

DONATIONS AND TRAINING AND
CONTRIBUTIONS DEVELOPAENT

$1.97/0 $0. .84\

Can you use your maths skills to help
YouthCARE's accountant total the income
and expenditure?

Full details of YouthCARE's accounts are available on the ACNC website under the name,
The Churches' Commission on Education (Inc). ABN 70 172 899 396

UOI[|IW [$°0S$ = S9sUSdXT "UOI|[IUd Z'0$$ = SUIODU| LaMSUY

t (o - ) F -
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sports

people, in aff stages of
{ife, even athfefes!

" Over 40 SportsCA RE
Chaplains are fooking out for athfetes in
heaps of sporting clubs, just fike mine.

~

/§ RIS tSGARIE Chaplains work
acrass 38 sporting clubs: from football and

knetball, to motorsport and surf life saving./

principals

\ i ¢ _\ t. 4 ;_
on v WA

im

o |I{§
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sports

Supporting the wellbeing
of Sporting Communities.

Like schools, sporting clubs are at the , with
15 million Australians participating in sport each year. Sports clubs offer

a space to , work towards shared goals, and

SportsCARE Chaplains provide a trusted, steady presence in sporting

communities, , families and volunteers through the

Matthew, a SportsCARE Chaplain at West Perth Football Club, says sports
chaplains have an opportunity to “[be] there for people when things are

going really well, but also when things are a bit tough.”

haplains

Supporting our school leaders, wherever they may be.

[ feft nervous talking
about my feelings
and the things |

find hard, but my
Pn’r\cif:a( fold me he
sees a chapfain too!

School principals shoulder In 2025, YouthCARE Chaplain

tremendous responsibilities in Beverley Hanrahan was awarded

their communities, leading staffand  Regional Chaplain of the Year at

ensuring students receive the best the Governor's Chaplaincy Awards

educational opportunities possible. for supporting the emotional and

YouthCARE's Principals Chaplaincy professional wellbeing of school

program provides practical, face- leaders across 46 schools in the

to-face support to school leaders Midwest region. “There is so much

across Western Australia. pressure on Principals,” says

9 12 RILE LY
s T - -
ki s,V
) fe.
‘L ‘ ‘EM

to YOUR PP I0S D |

What | {ove about My schoof:

-----------------------------------------------------------------------------

Beverley. \

“I hear

\

some amazing \

\

stories from

N\

hear the heartbreak. It is

Principals, but | also

N

N

really important for them to
have a confidential, independent

person to speak to.”
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19. In the East

Kimberley, one
chaplain supported a team

of Student Councillors. The
@20 chaplain organised a special
end-of-year dinner to celebrate
and honour their service as
young leaders.

One regional chaplain
supported a mum

experiencing trauma

and anxiety, providing

compassionate care and

connecting her with a

) Connect the dots
R to discover how

oz far YouthCARE' =9
30 Far You S
L impact reaches.
32.
r
A Perth chaplain’s partnership ( )
with a local church led to the When a Wheatbelt chaplain
® 33 donation of 80 school jackets learned that a student was
® 34 for kids in need. responsible for caring for her
35 () . AU 7 siblings, she taught the student
' how to cook simple meals.
Together, they made
enough for the family
to have dinner for
the whole week.
J
p @36
One Perth chaplain
runs breakfast club N\
three days a week at her @ 37 One Wheatbelt
school, where the need chaplain supported
has doubled in a year. Each 3 staff member ()
aay, 80-100 students are through the tragic loss 4.9 50 ]
supported to start the day of her niece. A
with full bellies and ready @38 y 48
tolearn. o
One South
39 46 47. West chaplain _
40. o uses her
4 office as a ‘drop off’ zone
41 o L before school, supporting
® ® 3 students who are anxious
42 43 g about the day ahead.
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YouthCARE's

DFOCIramS

YouthCARE delivers evidence-based programs for students at every stage of school. They strengthen character,
build resilience and support healthy relationships - helping students to thrive.

In 2025, 166 facilitators were trained to deliver these programs in
121 schools, from Shark Bay to Kalgoorlie.

E)j In 2023, BUZ got a cool new look!
“‘\ > o" O 0
BUZ teaches me aff about s

. . . { ('(D
communication and cooFeraﬁon, and

how fo make friends through skiffs
{ike SNACK.

R

.“ --
7 ‘
(g A

)’ 2 =9

When | want to make new friends
and keep them, [ just remember

confidence and made sooo many new
friends, {ike my bestie Caitlin!

YouthCARE launched a new program in 2023, with their friends
from Lifeline WA and Telethon 7.

SWELL gives 10-14 year-olds a foofbox of wellbeing skifs

S \/\/ E L L today, so we can cope if fife gets fough fomorrow.

Strategies for Wellbeing My mate Javrod shared some awesome ideas from his SWELL
{essons, like dialectical thinking

teiethon’ 2 When our thinking is diafectical, we know two things can be frue
at the same time. You can feef anxious and excited. When we
fearn fo see more than one side, it hefps us feef a fot calmer.

Practice your @M]@E @ T ﬂ @%ZL T ﬁﬂﬂ% ﬂM @3!

Look at the image on the right, what do you see?
Do you see a vase? Or two heads?

@ Lifeline

You don't have to choose, both views are true.

e e Dialectics is about finding the balance between the two
£ ideas, even when they seem opposite.

Write two words that seem opposite but both describe you
sometimes. E.g. “I'm quiet around strangers and loud with

my friends.”
e

lam

lam
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Vi@lUES education

Developing personal values is important for everyone, no matter which school you go to!

everyday matters

Everyday Matters is YouthCARE's Christian Values Education Program —a
space to address topics we know students face every day. In 2025, over 100
volunteers worked with schools to help support almost 2,000 students
each week, developing values that grow character, resilience, strong

relationships, and respect for self and others.

Each 30-minute session in the program addresses one of the nine values of

Australian schooling.

k& I would encourage principals to look at Everyday
Matters, particularly if they’re examining their values
and wanting to find something that fits in really well
with what they’re doing in the school. Everyday Matters

J)

aligns really well with our values

Principal, Pingelley Primary School

WISE BRIEHDS

A wise friend.... respects me, listens to me, is
trustworthy, has good judgement and helps
me make good choices!

Wise friends who help me make good choices:

Wise family members who help me make good choices: )

Other adults | trust to help me make good choices: E

/ |
“If any of you need wisdom, you should ask God, and
it will be given to you. God is generous and won’t correct
you for asking.” James 1:5

Made by: Everyday

%o

matters of faith

My cousin Zoe goes

fo a private school.

T his yeay, she’s been
{earning about the Bible
and Christian vafues
through YouthCARE's
new private schoof
Christian Vafues
Education program,
Matters of Faith.

Who do you turn to for
words of wisdom?

We all need wisdom to help us make good choices in life. The book of
Proverbs encourages us to search for wisdom as we would search for precious
treasure. In Everyday Matters' module Wisdom Matters, students reflect on

the importance of seeking wise advice from trustworthy people in our lives.

Here's My favourite activity
from Everyday [Watters, afl about
wisdom! Have a qo!
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(ENCE- % When students face challenges, some Friendships and social situations can be
S
& N can feel overwhelmed or unsure how to complex, and many students need support
Q Z LEP

to navigate conflict. Peer Skills focuses on
building communication and problem-
solving skills, helping students feel more
confident in how they relate to others.

a"QV/ (& respond. Through G.R.IT, students take
5 part in practical, hands-on activities that
&

build perseverance, teamwork and personal

5:{ G.Q Qsé' responsibility, giving them the confidence
. nte© to keep going when things feel difficult.

At Jolimont Primary

G.R.L.T reached 86 new schools in 2025, spanning School, YouthCARE e e

PROBLEM

from Kalgoorlie’s red dirt to Mandurah’s breezy coast.

Chaplain Katie uses

What are your

Peer Skills to train OPTIONS?
What does it mean to be resilient? and equip the Year 6 N
One thing [ fearned in G.R.I.T. is that a brand- Care Councillors. SRR R
new efastic band can or\(y strefch so far... but They learn skills like tna: CHOICE
if you use it every day, it begins to sfretch POOCH, an acronym ——
further. Resifience is the same; every fime we fry to remember how to P

something new, and faif,

solve problems.

and fry again, we
are strefchi ng
ourselves

&€ There’s one particular boy that I have noticed a
significant change in. Normally he is quite shy and
reserved, but after the two-day Peer Skills programme

and QYOWI.'\Q. he’s keen to do his work, more enthusiastic, wanting to

— come to school and showing great leadership skills. 79

Christy, Special Needs Education Assistant

pastoral care engagement officer

Regular attendance and meaningful engagement with school are essential for

positive outcomes for young students. YouthCARE's PCEO service was developed 7
to provide support to students by increasing their engagement and attendance in
schools, and to promote positive social and emotional development.

8

Lauren is a PCEO from A(bany. She hefped 5
Max feel comfortable af schoof. (hax's mum now

feefs supported and equipped fo hefp him, oo. Across Down
1. __ skills help us 2. Teachers tick names
get along with onan____listeach
S others morning

6. Pastoral Care ___ 3. Places where
pa_sForal Whe'\ a hlqh SC’\OO( l"\ Officer students learn
crltICCIl . . 8. Groups of people 4. People who
incident Gera(d'fb'\ was er?eYlencmq who live, learn, and learn in schools

l -{Yauma FCIR Chﬂ?{aif\s WeTK oy 5. To feel better after
response ! 9. lenda__ hand trauma or crisis is

showed up every day for o
In time of crisis, a timely and appropriate
response eases the burdens for communities fwo W'\O(e weeks fo SFe'\d

experiencing trauma and change. Pastoral Critical -ﬁme Wl'ﬂ\ ﬂ\e COMMW\HY.
Incident Response (PCIR) Chaplains are trained

7. Pastoral Critical ___
Response

Read all about YouthCARE’'s PCEO and PCIR
services to find more clues to our crossword.

to deliver pastoral care and practical support for Ever)/or\e 9“ a ckar\ce to
communities, helping them heal and rebuild for S,r\are their fee(ir\qs. wawz;!:elig :g se!uunwtlzza .‘2 siﬂigfg-}f
the long term. S|0o0yoS °g souUBpUANY T |e120s |

SIDMSUY/
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The Governor's Chaplaincy Awards honours the tremendous service
of chaplains across Western Australia, shining a light on profound

stories of impact that often go unnoticed. At this year's awards, nine

YouthCARE Chaplains were recognised for their contributions to metro
and regional communities, with four overall winners from YouthCARE
across eight categories.

In 2025, YouthCARE not only trained YouthCARE Chaplains, but chaplains Last yan, M)I G’\C(F{ai'\ he(Fed me

from a range of areas like healthcare, aged care, and street chaplaincy. .
d d prainey celebrate when ATWAZING things were
In October, more than 500 chaplains gathered at Optus Stadium for the

West Australian State Chaplaincy Conference. Hosted by YouthCARE,
the two-day conference equipped, connected, and inspired the vibrant

happening in my {ife.

At the Governor's Ckap(aincy Awards, a whofe
baffroom of peop(e got to cefebrate everyﬂxinq

community of chaplains from across sectors.

In between sessions with experts like Dr Justin Coulson and Dr Bruce
Robinson, chaplains spent time connecting with those outside their usual Ske does tfo ’\e(F S‘APFOTf kidSJMS‘f {ike me.
network, sharing stories and wisdom.

RU @K?

My mate’s chaplain is Bonnie. On
Rvok? Day, he said she organised
the best ever morning of music,
games, and prizes at their schoof.

The Free Coffee Friday van rocked
up, and so did the West Coast Eagles!

Free Coffee Friday is a school-wide event organised by YouthCARE's staff,
volunteers and chaplains, to give back to local school communities across WA.

teicthon’ 2

Telethon 7 has generously

Parents are invited to start the day at their children’s school, enjoying free

barista-made coffee supplied by YouthCARE. Meanwhile, students get to
supported YouthCARE for over

two years, funding the SWELL
program and Pastoral Care

hang out with their chaplain and take part in games and giveaways. The
space helps the school community connect, encouraging parents to
engage within the school grounds.

Engagement Officer service.

. 1 [Free Coffee Friday] was a great way for our families, teachers
As part of the Telethon7 community,

YouthCARE held a stall at the Family
Festival in the city . Even in the rain

and community to connect. It’s always easier to connect when
you have something in your hand, so it was great to have the

and mud, thousands of people came coffee as a conversation starter. It was nice that some of the

by to play games, win prizes, and families got to talk to some teachers that [they haven’t talked]

learn about YouthCARE's mission to before, because teachers are usually busy running events. 73

and impact in schools across WA. Principal, Balga Primary School
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arthers. Darons
churches

YouthCARE couldn't care for hundreds

of THOUSANDS of families without
) support from their friends.

==
wore search

Can you find some of the .churches and _
that helped Ben, Lucy and other Kids,

through YouthCARE iast year?
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h ncat hol ic¢cpiot i food bank
] v t | government
1 S V mFr X vV € uy P Yy governor
r h ui ud | we ob i moe lifeline

. . . muscateers
el Jysfpeilrgnazf f shire of gingin
on weg¢caokaamngak.i sonshine
f e pmangovwkmowl te'_ifhon
. . unitin
gdv htuj zdogae ik |
i g q Vv e r t e Z b r 0 m n f Scan thbe QR codis below to find out
more about YouthCARE's patrons
n I r d e n g b x z q y b a t and view their full list of partners and
memlber churches:
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If youw'd {ike to hear
move stfories about how
YouthCARE makes a
difference in schoofs and
other communities...

you can hefp create brighter,
move hopeful fufures for
young Wesfern Austrafians,
scan the QR code.

Suite 17/162 Colin Street
West Perth, WA 6005
9376 5000
youthcare.org.au




