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Purpose

We are VSM Weaves, a leading manufacturer of quality Yarns &
Woven fabric. Our expertise in weaving has been honed over many
years, and we are dedicated to delivering quality and consistency
to our customers.

We are a customer-focused organisation that takes pride in
providing world-class products at competitive prices.

We source cotton raw materials & Cotton Yarns. We have Cotton &
Cotton Yarn Sourcing Policy.

This policy covers the values, motivation, and ethics we hold
behind our sourcing strategy for cotton. It is crucial to note that the
global cotton supply chain is a complex web involving many layers
of processing, which often cross international borders.

The Policy has been discussed with Compliance Team, Sourcing
Team, Sales team and has been approved by the Sr.VP -Sales and
Marketing. This policy after approval from YESS team, shall be
trained/explained and due acknowledgement shall be produced
during Assessment. Further this approved policy shall be
circulated to our suppliers and shall be made available on the
Website for public reference. The policy shall be made in
Tamil(local) language and shall be trained to all the employees
across the Mill/across all departments.

We welcome input from internal and external stakeholders and are
committed to acting on recommendations to strengthen our due
diligence program, and ready to adopt the same in Policy which will
be in guidelines with YESS & OECD requirements.

We realize that responsibly sourcing cotton and cotton products is
a step-by-step approach. It is important that the scope of this policy
is realistic and achievable. Therefore, this policy is focused on our
direct suppliers and importers.
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The intention of this top-down approach is to work closely with our
broad network of suppliers in the hope that our collective influence
can feed down the supply chain to the primary production level. We
are aware of and actively support international efforts to
investigate, monitor, and mitigate forced labor in cotton production
& Cotton yarn Production. We strive to only purchase cotton &
cotton products from sources verified as not involving or

contributing to usage of forced labor.

Scope

The company is moving towards creating due diligence systems for
cotton purchases which:

e Aims to establish long-term relationships with our immediate
suppliers by building a strong partnership based on ethics and
compliance.

e Considers ways to support and build capacities of cotton &
cotton products-supplying counterparties to improve performance
and conform to this responsible sourcing policy.

e Exercises due diligence with relevant suppliers consistent with
the Organisation for Economic Co-operation and Development
(OECD) Due Diligence Guidance for Responsible Supply Chains in
the Garment and Footwear Sector and the YESS: Yarn

Ethically & Sustainably Sourced (YESS) initiative, and encourages
our suppliers to do the same.

e Includes an annual YESS assessment to verify our conformance
status as well as identify opportunities to improve our responsible
cotton due diligence management system continually.

e Commits to transparency in implementing this policy by making
reports on our progress available to our customers, relevant
stakeholders, and the public (as required).

e Where risks of forced labor in cotton production are identified,
the policy commits us to develop a risk management plan that
engages internal and external actors in the supply chain who can
collectively mitigate the risks of adverse impacts.

Considers ways to support and build capacities of suppliers, both

direct and indirect, to improve due diligence of our cotton inputs
and suppliers and conform to the spinner’s responsible sourcing

policy.
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We encourage our suppliers to support in establishing the
complete due diligence requirements.

Statement of procedure

1. Under the power of the sourcing policy, the sourcing teams in
VSM Spinning /Weaving division are responsible for conducting
due diligence on the cotton & cotton yarns suppliers against the
checklist given by the YESS standard. The risk identification
should be done as per the Risk identification SOP

2. The information must be collected from the suppliers as per the
‘Know Your Supplier’ form developed in line with YESS standards.
3. The sourcing teams are responsible for monitoring and
managing all documents related to cotton & cotton yarn sourcing.
4. The sourcing teams are responsible for addressing and resolving
all grievances associated with suppliers and creating relevant
channels of communication for the same, as per the grievance
redressal policy. We welcome input from internal and external
stakeholders and are committed to acting on recommendations to
strengthen our due diligence program.

5. The sourcing teams must store documents as per the Data

storage policy

Guiding Principles

1. Policy commitment: We are committed to sourcing cotton and
cotton products(yarn) in a responsible and sustainable manner.

2. Risk assessment: We will conduct a risk assessment of our
supply chain to identify potential risks related to human rights like
forced labour presence.

3. Due diligence: We will implement due diligence procedures to
identify, prevent, mitigate, and account for how we address these
risks.

4. Transparency: We will be transparent about our policies,
procedures, and performance related to cotton and cotton product
sourcing.

5. Storage: We will store all our digital records of sourcing
documents for a minimum of 5 years

6. Continuous improvement: We will continuously improve our

policies, procedures, and performance related to cotton/cotton yarn
sourcing.
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Ownership and Management

The sourcing team for the group and other relevant workforce
members are engaged in creating a robust sourcing mechanism.

1.Sourcing team: The sourcing team is responsible for sustaining
existing procurement systems, vendor agreements, and logistical
arrangements in line with the YESS standards. They will work
closely to conduct due diligence of vendors so that only risk-free
suppliers are added to VSM supply chain.

2. Sourcing Manager/RM Manager: The sustainability manager is
responsible for ensuring that our cotton/cotton yarn sourcing
policy is implemented effectively. They work closely with our
suppliers to ensure that they comply with our policy commitments.
They also monitor the progress of our sourcing strategy. We also
insist the suppliers to follow due diligence expectations, however
incase of extreme non compliance of due diligence we would think
of suspending the business with concerned suppliers. The due
diligence clause may be added in the future agreements going
forward once after YESS badge is approved.

Amendment

This policy will undergo an annual review and work in sync with
our existing company policies on various fronts.

Prepared By Reviewed By Approved By
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R\ VSM weavess India (P) Ltd

Spinning Division - L5 &5 Q&MeT(LNSH6V G\ & T6iTem &

S1,6U600TE B 60T QLIWT: LI(HSH Q& TeTNS 6V G185 TeTend — 6rVLIl 60601 1Ml
LNfley

USILIL: 1.0

31,61 600T (&MLIL] 6TevoT: VSMS-SAPY 23

QeuefluSL B B SMILD: VSM Weaves — Spinning Division

waseurfl:
SF No0.334, E.&L_ (B, @6Tha &L 60 ehaev, Fmisf GQuler Com@,
LieTerfl LI memeruild m&ev, FGIm(h — 638008, HLALDBT(H), @\ HS Wi

QFWeLL(HSSID CHF): 23 &3O er 2025
oL IFeener CHB): 23 &3O 60T 2026
BB HEIGHeUT: B ([H. GLOMEHET FTe3 — Sr. VP (Sales & Marketing)

&M ECHmeT

BTRIGET VSM Weaves, 2 WFST QBUIGE &leoofl LDMHMILD BTeL 2 MHLGSH ullev
(LP6OT6OTE0DT] [B] M6 6OTLD.

LI6V 24,600T(NS6TITSH GIHUIEHEN6V sDILIaID QLMHMISTGETTLD DM MID
6TTBIGH6T QUITLY. 860 & UMETIHEHE G ST G mE iflulmeor
STHlen6VULD QILPMEIS 2 MIGUITSH 2 6TGETTLD.

BTTBIG6T GUITLY.860&UMETH eMWWILURSSLILIL L BlmIaIerd 9@ L0
LMMILD CUTL LY SH 6T aumlBE allemevuiley 2 6858 STLDmeoT
SWTLIL 8606 aULDMHIGH6IH 60 GlLHMLD Q& TeTEHECMITLD.

BMTHRISET LSS eLNeVLIQLITIHL &H606T Q&EMaT(NS ) QFWSHGMTLD.
IGHMHEHITET QS METeNSHWTSH @\HS LI[HESH QS TeT(LNSH60 G5 TeTen s
TR M.

@b Q& TeTen S LIHSH) Q& MaT(LNG 6V G1&F W6V (NemmUiley HITLD
LNesrLmmILD DG IL|86T, GBHMTESHMBISET LDMMILD QB (L6t M & 6emerT
eTEGHMSI.

2 eugermellw LSS allBICWms Frm e W&Hea|0D FE&H60mTarg MM



L6V BT(H&06TSH &L HG QFWVLHHMS 6T60TLINS 8561607 H 6V
Q& meTeT Geusvor(hLD.

@BS G&meTennd& Compliance, Sourcing LDMMILD Sales (& (LD & 8615 L_60T

A CVTFR HELILL (M Sr. VP SJeUT&H6TTev ABISHFGHLILL LS.
YESS @ weilett 9enH &G L LInG, @& anbluwfsens e LWnHe
Slefl&alUL ), FLM6ETULTSHEHEH G LS TLLIGILD.

CBHM&H&HLD

BlMIEIETID LI(HSH Q& TeT(NG60 QST LMo due diligence (LD6% M & 60161
2 (HUTESHMS!:

QBMILPE M6 31q LI UN6L &FLI66TUTSHEHL 60T [H6v0TL &6V
2_ME)&EM6T 2_(IH6UITEH & SH6V

FlemeTw s erfler Hmeneor GLOLDLI(H S SI56V

OECD Lommild YESS aUfl& ML (h &6V Eh 8@ @)600TMmIs Q& WI6VL(H &6V
600T(HBHMMILD YESS L0GH LILT(H GLOM G & ITETEH &6V

Q&TETeMS QFUELLIMTL Y6V QaueTlliLemnL &5 60TenLln CLIToI 560
SLLMWES QMBI UMTWSES NS &60ME LD HL 61 5 60)5 560
6T(H &S H6V

BMTMBIG6T GBILY LDMHMILD LDEMMLNE FLIEMETUITHMET 3,553
IlaUF&Herler QFWevHmemet GRS 2618 Gl &HHECMITLD.

Q& Wev(nemm alems LD

1.

ok~ wn

YESS gBlemevsserfleor 9jqLi1LienLullev FLiemeTw g erfledr due diligence
MG & meTaTLIL( LD

“Know Your Supplier” LIl{aULD eLO6VLD S aU6v CF&flGHaL1LMID
S|6MEITS S| 46600T RIS EHLD LIFTLfl&Hes U@L

FLIMETWT GenM&H6T HISH&LILIMILD

&6 CFLALIL] Q& MeTemELILILY 26 600T RIS 6T LIMSISHTEHELILIHILD

OIS TL(HILD Q& T6ITE0 & 6T

1.
2.

QUITMILILITEOT LM MILD [B16m6VWITET Q& TET(LN G560
neofls 2 flemn gyumw WHLILTEH



Due diligence 560)L_(LD6DYM &6IT
QeuerflLILIenL &5 60T6tI0

GMMHBHS! 5 2,600T(H\&6T HTey C&FLAlILIL
QaTLFFF WImeor GLoLdLIm(h

°o 0k w

2_flemn LM MILD GLO6VITEUOTEMLO

ELO6LS (H(LD

Q&TETINSH 6V, RLILIHSMBISET LDMMILD 6VITESI6MVLY & 61V [HL6ULY & 6015 86T

YESS &7 Blenev&HEHsE ML LFmnifléssaliLi@lL.
Q&MTET(LNG 6V GLOGVITETIT / [Bl6m6V & & 60T6m L0 GLOGVITEITI:

Q&meTem s FiflWme: LGS LILG UM 2 MIF QF WU,
FLIMOTWIS6T Q& maTengenl LeorLimmmellLlLmev, G860 6w Ul meoT
BL6UL) &S E6T 6T(H&H&HLILI(HILD.

B B55L0

@S Q&MeTen s ,600T(H CHMTMID LMILIFIFeI&ELILIGILD MmN
BlMIaI6TESH 60T LM Q& MeTem 858 @hL_60T 62531 1GLIMGLD.
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