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Health systems face
significant capital

challenges

Managing capital effectively is crucial for sustainable
growth and operational efficiency in health systems.
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Budget Constraints

Limited financial resources
impacting infrastructure and
equipment upgrades.

Data Discrepancies
Inaccurate or outdated data

leading to poor decision-making.
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Resource Allocation

Difficulty in allocating capital
efficiently across departments
and projects.

Compliance & Regulation

Navigating complex regulatory
requirements and compliance
standards.



CCM® connects
your entire capital
ecosystem

Streamlining Capital Management with a Unified Solution

CCM?® Is The Single Source Of Truth

Access your entire capital fleet (Clinical, Infrastructure, and IT)
through one CCM® login.

OEM standardization and rollup analysis empower Finance and
Supply Chain professionals during sourcing negotiations.

Enhance capital budgeting through data-driven validation and
customizable approval workflows.

nuvolo ACM Ms Financial
io . -
== Planning Tools \ - strata
« Work Order « Financial
Management Management oe
v & . : SYNTELLIS
&4 ACCRUENT « Outsourced y ;:;:;r;\;g;euhon
Clinical s Cdpltu‘| N :n“:«?;itng  Cost Accounting
Engineering Alssa‘ i Accounting
(Sometimes)f ° ;ea:h :
ealti Alignment
mights / HANDLE \; %l
Forecast
+ One Source of Capital Feeds
— * Data Enhancement
* Master Data Management
/ i * Capital Workflows
=) Equipment } + Budget Intelligence PR
\= Planning | + Marketplace + Dispositi Tracki workda y
\ / + Dynamic Document AI o ®
Management * Approva
g * Integration with GPO Data Workflows -% ERP Il I Q E
: : + Capital + Facilities + IT + Contract eopledott
g ) Assets Management / * Procurement
[ @ Assutig) Workflows
| Location) o Accounts Payable | preges
b s Static Document tq’“ ,'V

Storage

/ £ Cyber Y

\ Security

Q—VHANDLE

linfor



€ 9

L X Ol o
. .. Nehcal Plege
Reject Request Approve Request

—HE

@ Location Filters
r Service Une
Financial Vice President Asset Management ool SR

Planning Supply Chain e

— CCM® Score
gy
|
=0 @ Serial Number

Asset Name
Purchased Date

Purchased Price

The CCM® Platform
Experience

Asset Information
Ag Sco Count Doll
Anesthesia Equipment - 152 Digital Sound Level Meter 100
Anesthesia Machines 20
Clinical Engineering Equipment > Testers
Anesthesia Vaporizers
31552333 RUMC
Video Lanngoscopes i T
RUSH UNIVERSITY MEDICAL CENTER
Building Components + 12 9132440
Building Services Equipment + 3 Etoch instrumenis
Carts + 101078611
457 yr.
Clinical Engineering Equipment +

Fleet Health

* Prioritize capital needs by age
or customizable risk score

« Multi-Year forecasting
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Asset Visibility
« Single source of truth for asset
records

« Customizable labels to track
rentals, recalls, and more



Manufacturer

Standardization

0 Philips
. BD (Becton, Dickinson and (
- ) Baxter Healthcare Corp.

B stryker
B Midmark
[ other

Super-Charged Sourcing
«  OEM Acquisition Tracking

«  View OEM/product category mix
+ Preferred vendor/model logging

Approvals
Filter Rules
All Service Lines Al Facilites v All Locations v All Departments v
=5 All Service Lines All Facilities All Locations.
Request Type is: Category is: Value is:
* All Types * All Categories ¢ >=%0

Does this project include an
IT component? is:
* Yes

Require approval by:

Approval Routing

Route requests for review based
on submitted details

« Real-time notifications and
collaboration tools

Create Request

Requester Product

Jim Johmman

Search Products
Requesting Service Line
1f you don't know which asset you need enter type "ALLOWANCE" and search for the type

Select A Service Line v s you nees

. ® Add Cost
Facility
e Assets Being Replaced
Select A Facility v gy
CE/Serial Number If any of the assets above will rep|
Location
Select A Location i4

Request Hub

« Customizable capital
request form

* Reduce free-text with the
HANDLE Capital Catalog

Medicine Replace Pump Projeq
K splitBy: Service Line K splitBy:

® Amount: $80M ® Amount:
$12Mspent $12M Spent

$64M of $100M
Spent

® ®

Medicine Replace
Replacement Spend: $81M Planned ($59M Spent) @

New Spend: $18M Planned ($4M Spent) .

Contingency Spend: $1M Spent @ $12M Spent | $22kin Pending Orders

Budget Intelligence
+ Capital budget tracking
* Purchase planning

« Contingency avoidance



On average, a health system
with a $S100M capital budget
can save up to S10M annually
after implementing CCM®

Multi-Year
Supplier MSAs

Effort




s Inova' | Case Study
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Success Story - Process Enhancement

Customer Experienced Productivity
and Budget Creation Time Savings:

80% 5,000

Efficiency Increase Hours Saved in Budget

in Budget Process Creation Process

/‘7' Vendor Gains CCM® Customer
Efficiency Productivity Boost

‘ ‘ CCM® has been a ‘ ‘ It is the most user-friendly
Transformational tool tool that our organization
for our Organization. has ever signed up for.

- VP of Supply Chain - Dir. of Neuroscience




O RUSH | Case Study

Success Story - Better Budgeting

Budget Transformation & Sourcing
Empowerment in 9 Months

$1.8M S10M+

Negotiated 3 capital In cost avoidance by aligning
projects: 55% savings below CCMP® risk score with assets
GPO contract pricing tied to capital requests

------

el 600+ 1K+

l"*- N & Users trained & Requests submitted and
TR accessing CCM® reviewed for 2025 budget
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Empower Your Health
System with CCM®

Schedule Demo
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https://www.handleglobal.com/contact

