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School of Business

Module Specifications

Creative Problem Solving for Managers 6FBS2007

Module Description: Mandatory

This module develops students' ability to solve complex business problems using creative and systems-based approaches. Students apply problem-structuring 
methodologies, evaluate alternative solutions, and develop evidence-based recommendations to support effective managerial decision-making.

Strategic Management 6FBS2020

Applied Business Project 6FBS2147

This module develops students' ability to analyse complex strategic challenges and develop effective organisational strategies. Students apply strategic 
management theories and analytical frameworks to evaluate strategic options and make informed strategic decisions.

Leadership Theory in Practice 6FBS2144

Module Description: Mandatory

This module develops students' understanding of leadership theory and its application. Students critically evaluate leadership approaches, analyse the influence 
of organisational context on leadership effectiveness, and develop a personal leadership development plan to enhance their professional practice.

Professional Development for the Workplace 6FBS2145 

Module Description: Mandatory

This module prepares students for graduate employment by developing their professional and reflective practice skills. Students evaluate workplace experiences, 
assess their transferable skills, and create a personal development and career plan to support long-term professional success.

This module develops students' understanding of sustainable leadership and its role in creating organisational value. Students critically evaluate sustainability 
principles and apply strategic approaches to support responsible decision-making and sustainable organisational development.

Module Description: Mandatory

This module enables students to integrate knowledge from across the business curriculum in the investigation of an industry-related project. Students work 
collaboratively to analyse a business challenge before undertaking independent research to develop well-supported conclusions and practical recommendations.

Entrepreneurship, Innovation and Creativity 6FBS2148

Module Description: Mandatory

This module develops students' entrepreneurial mindset and innovation capabilities. Students apply creativity and entrepreneurial thinking to identify 
opportunities, develop innovative products, services, or social innovations, and formulate plans to create value and achieve competitive advantage.

Leading and Sustainable Development 6FBS2149

Module Description: Mandatory

International Strategic Leadership 6FBS2150

Module Description: Mandatory

This module develops students' understanding of strategic leadership in international business. Students evaluate global business challenges, analyse the 
influence of culture and diversity on leadership and strategic decision-making, and apply international leadership approaches to achieve organisational success 

across borders.


