
1.

Describe your organization's overall customer retention strategy and its primary objectives. How
does it contribute to maintaining long-term customer relationships? 

(Applicants can outline the key objectives of their strategy and how it is designed to foster and
nurture long-term customer relationships.)

2.

Provide examples of specific initiatives or programs implemented as part of your customer
retention strategy. How have these initiatives effectively retained and engaged customers? 

Applicants can share examples of successful initiatives, such as personalized communication,
loyalty programs, customer success initiatives, or proactive customer support, and demonstrate
their impact on customer retention.

3.

How does your organization collect and leverage customer feedback to continuously improve
your customer retention strategy? Please describe the feedback collection methods and how it
has influenced strategy enhancements. 

This question assesses the organization's approach to collecting and utilizing customer feedback
to improve the customer retention strategy. Applicants can describe the methods used to collect
feedback, such as surveys or feedback loops, and how the feedback has influenced the
enhancement of their retention strategy over time.

4
.

Share any data or metrics that demonstrate the effectiveness of your customer retention
strategy. How has it positively impacted customer churn rates, repeat purchases, or customer
lifetime value? 

Applicants can provide relevant data or metrics, such as churn rates, repeat purchase rates,
customer lifetime value, or customer satisfaction scores, to demonstrate the positive impact of
their strategy on these key performance indicators.

5
.

How does your organization foster a customer-centric culture and empower employees to
contribute to the success of the customer retention strategy? 

Applicants can describe the measures taken to foster a customer-focused culture, such as
training programs, employee recognition, or incentives, and how employees are encouraged to
contribute to the success of the customer retention strategy.

This category will be judged upon each applicant’s entry statement. Please note that your entry should
be no more than 2000 words in total.
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