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By the end of this session, you will be able to...

Apply situational leadership approaches to guide diverse stakeholders toward
shared knowledge transfer goals.

Analyze how different leadership styles and Fiedler's Contingency Model
apply to various knowledge transfer scenarios.

Apply Herzberg's Two-Factor Theory to design motivation strategies tailored
for professionals involved in research, innovation, and commercialization.

Create a goal-setting framework using the “Why-How-What” model to align
diverse team members around shared project outcomes.
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Let's play!

Telephone
Pictionary
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Start with a Sentence: Each player
writes a sentence or phrase at the top
of a sheet of paper.

Pass and Draw: Pass the paper to the
next player, who reads the sentence
and draws a picture representing it.

Fold and Pass: Fold the paper to hide
the original sentence, showing only the
drawing, and pass it to the next player.

Guess the Drawing: The new player
writes a sentence describing the
drawing.

Repeat: Continue alternating between
drawing and writing, folding the paper
each time to conceal previous entries,
until it returns to the original player.

Reveal: Unfold the papers to reveal the
transformation from the original
sentence through the series of
drawings and interpretations.



Agenda

Time | Topic

30 min | Introduction & Icebreaker Game Group Exercise

30 min The_orie_s on teamwork, leadership and Mini-lecture & Q&A
motivation

15 min | Break

30 min | Simulation Preparation Group Activity

45 min | "From Lab to Market" Simulation Role Play Activity

45 min | Debriefing Group Discussion

15 min | Wrap up Group Discussion
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What is teamwork?

In general
Teamwork is working collaboratively to achieve a particular goal

More specifically

Teamwork refers to the coordinated effort of a group of individuals working
collaboratively toward a shared goal, where each member contributes
complementary skills, participates in mutual support, responsibility, and
decision-making to achieve collective goals more effectively than individuals

working alone
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Contextual factors

Resources
Leadership style
Trust

Effective teamwork

Composition factors

Personalities
Roles
Diversity
Preferences

Process factors

Clear objectives
Common goals
Conflict management
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Leadership

Leadership is the ability to influence a group toward the
achievement of an idea, a vision, or a set of goals
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Leadership style

Contingency theories say that leadership
styles comes from
Bersonal
ehavioral
contextual dimensions
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Fiedler model

Performance

Relationship
Oriented
Poor
Situation Favorableness: Highly Favorable Moderate Highly Unfavorable
pr— — p——— p——

v vi vil Vil
Good Good Poor Poor Poor Poor
High Low High High Low Low
Strong Strong Strong Weak Strong Weak

The effectiveness of a task-oriented vs arelationship-oriented leadership styles depends on
the favorableness of the situation. A leadership style is not effective in every

context/situation. )
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Building trust within teams

Integrity

* Refers to truthfulness and honesty.

* It also concerns the consistency
between words and actions.

Trustworthiness B enevo | ence

« When the trusted person cares about
others’ interests, even if they do not
align with their own.

Ablllty
Refers to an individual's technical
and interpersonal skills.

« Atthe core of trust lies the belief that

C oropensity ) the trusted person can get the job
done thanks to their competencies.
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Employee engagement is the extent
to which employees feel passionate
about their jobs, are committed to the
organization, and put discretionary
effort into their work

INTRINSIC

motivation

Enjoyment
Purpose
Growth
Curiosity
Passion
Self-expression
Fun

Supporting motivation within teams

EXTRINSIC

motivation

Promotions

Benefits

Prizes

Perks

Winning

Pay raises
Bonuses
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Motivation: Herzberg's theory

Job Satisfaction Herzberg’s TWO' Job Dissatisfaction
Factor Principles ,

Improving the
Influenced by motivator factors
Motivator Factors increases job

satisfaction

'I:‘Ch'e"e."f‘e"t Improving the
ecognition .
Responsibility hygiene factors
The work itself decreases job

Advancement dissatisfaction
Personal growth
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Best case scenario

Hygiene Factors \/

ﬁ Great Environment

+ Boring Work

The bored
engineer

Great Environment
+ Challenging Work

Motivators

Bad Environment +
Boring Work

w7

Job Dissastifaction

Bad Environment +
Challenging Work

What a lot of people go through
when switching careers

Motivation: Herzberg's Two-Factor theory

Step 1: Reducing dissatisfaction
 simple organizational rules
effective supervision and supportive
procedures

culture of respect

appropriate salary levels
well-defined roles and tasks

Step 2: Increasing motivation

« opportunities for achievement
recognition of work results
rewarding and challenging goals
accountability

opportunities for growth
training and development plans
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Clarity in Goals setting

The inspired leaders and the inspired
organization, all think, act and
communicate from the inside out...

It is exactly the opposite of what we
usually see!

People don't buy what you do, People buy
WHY you do it!

Every single person knows what they do.
Some know how they do it.

But very, very few people or organizations
know WHY they do what they do!
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Time for a simulation!

30 min Preparation: Reading confidential briefs of your role
45 min Simulation: Internal Alignment Meeting

45 min Debriefing
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Just to keep in mind...

Make sure you understand all the details of your role. Feel free to ask
if you have any questions.

Never break your role in the simulation. It's the only way to fail this
exercise. Take the simulation seriously.






Debriefing

 How did it go?

« Did you agree on all issues?

« Are you happy with the results?
« Any challenges or difficulties?
- How about emotions?

* Do you do similar meetings?
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HIGH

Situational Leadership
in Knowledge Transfer

Directing Coaching

Direction

Developed by Hersey and Blanchard
Leadership effectiveness depends on
the situation, not a fixed style Belogating Supporting
Leaders adjust style based on follower
readiness (ability and willingness)

LOW Support HIGH




Leading Without
Authority — What Does

It Mean?




Leading Without
Authority — What Does

It Mean?
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