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OPEN COSM@S

Organisation Scope

The Quality Management System covers the end-to-end design, manufacture, assembly,
integration, testing, and operations of satellites, as well as the provisioning of space-based
data, insights, and actionable information services to customers.

Quality Policy

Open Cosmos is dedicated to solving customer problems with insights from space. Whether
this is monitoring agricultural yields, assessing the damage of oil spills, or providing navigation
solutions, we believe that data from satellites is the most effective and sustainable way of
achieving this.

To support this vision and guarantee mission success, Top Management is fully committed to
operating a robust Business Management System (BMS) aligned with the requirements of the
ISO 9001:2015 standard.

Our leadership and all employees are dedicated to the following core principles:

e Customer Focus: Consistently delivering space missions, products, and services that
meet or exceed our customers’ expectations, ensuring on-time, on-quality, and on-cost
delivery to solve their specific challenges.

e Compliance & Integrity: Satisfying all applicable statutory, regulatory, and customer
requirements relevant to our space operations and industry.

e Strategic Alignment: Providing a clear framework for establishing, monitoring, and
reviewing our quality objectives to support the strategic direction and the context of the
organization.

e Continual Improvement: Proactively identifying opportunities to enhance our processes,
products, and the overall effectiveness of our Integrated Management System.

Top Management ensures that this Quality Policy is communicated, understood, and applied
across all levels of Open Cosmos, and is made available to relevant interested parties. We
foster a culture where every team member takes ownership of quality in their daily activities,
knowing that our work directly impacts global sustainability and problem-solving.

Aleix Megias Homar
COO
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