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'HVLJQ�7KLQNLQJ�,PSURY�*DPHV

š :DUPLQJ�XS�IRU�GHVLJQ�WKLQNLQJ�LV�DERXW�JURXQGLQJ�\RXUVHOI�DQG�
\RXU�WHDP�DQG�SUHSDULQJ�IRU�WKH�YDULRXV�EHKDYLRUV�UHTXLUHG�WR�GR�
YDULRXV�SDUWV�RI�WKH�GHVLJQ�SURFHVV��

š 7KHVH�H[HUFLVHV�KHOS�\RX�WUDQVLWLRQ�IURP�\RXU�DQDO\WLFDO�EUDLQ�WR�
\RXU�V\QWKHVLV�EUDLQ���7KH\�KHOS�\RXU�ZRUNVKRS�SDUWLFLSDQWV�JHW�LQWR�
WKH�ULJKW�PLQGVHW�



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

/RZ�7KUHDW�([HUFLVHV

š 7KLV�ıUVW�VHFWLRQ�KDV�D�EXQFK�RI�ZKDW�ZH�FDOO�ŗORZ�WKUHDWŘ�ZDUPXSV���7KH\�
DUH�XVHG�WR�ZDUP�XS�ZRUNVKRS�SDUWLFLSDQWV�DQG�WR�JHW�WKHP�LQ�WKH�PRRG�
IRU�VRPH�FUHDWLYH�EHKDYLRUV�DQG�WKLQNLQJ��

š 7KH\�GRQŖW�DVN�WKH�SDUWLFLSDQWV�WR�GR�DQ\WKLQJ�WKDW�LV�WRR�ULVN\�RU�
HPEDUUDVVLQJ���

š 8VH�WKHVH�LPSURY�H[HUFLVHV�WR�ZDUP�XS�D�QHZ�WHDP�RU�WR�LQWURGXFH�
QRYLFHV�WR�VRPH�RI�WKH�FRUH�FRQFHSWV�LQ�GHVLJQ�WKLQNLQJ��



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

š GXUDWLRQ������PLQXWHV�LQ�RQH�ODUJH�JURXS

š :DON�DURXQG�LQ�D�PRVK�SLW
š )LUVW���VD\�KL�WR�HYHU\RQH�\RX�PHHW
š 7KHQ���VKDNH�KDQGV
š 7KHQ���KLJK�ıYH
š 2SWLRQDO�ş�KXJ

š 7DNH�$ZD\�ş�WKLV�LV�D�JRRG�ZD\�WR�EXLOG�WKH�HQHUJ\�LQ�WKH�URRP

+LJK�)LYH�



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

$OSKDEHW�*DPH
š GXUDWLRQ����PLQXWHV��GRQH�ZLWK������SHRSOH�LV�EHVW

š $VN�HYHU\RQH�WR�VWDQG�DQG�PDNH�D�FLUFOH�LQ�KLV�RU�KHU�JURXS��RU�LQ�JURXSV�RI�����
SDUWLFLSDQWV���7KH�JRDO�LQ�WKLV�H[HUFLVH�LV�WR�FRPSOHWH�UHFLWLQJ�WKH�DOSKDEHW��RQH�
OHWWHU�DW�D�WLPH��IURP�$�WR�=���

7KH�UXOHV�DUH�
���(YHU\RQH�KDV�WR�SDUWLFLSDWH�DQG�VD\�OHWWHUV�
���<RX�FDQ�RQO\�VD\�RQH�OHWWHU�DW�D�WLPH�
���7KH�QH[W�OHWWHU�KDV�WR�FRPH�IURP�VRPHRQH�QHZ�
���<RX�FDQ�JR�LQ�VHTXHQFH��DURXQG�WKH�FLUFOH�
���,I�WZR�SHRSOH�VD\�D�OHWWHU�DW�WKH�VDPH�WLPH�\RX�KDYH�WR�VWDUW�RYHU�IURP�ŗ$Ř

7DNH�$ZD\�ş�3D\LQJ�DWWHQWLRQ�WR�HDFK�RWKHU��DQG�EXLOGLQJ�QRQ�YHUEDO�UDSSRUW�
LV�LPSRUWDQW�IRU�LQQRYDWLRQ�DQG�SRVLWLYH�WHDP�EXLOGLQJ
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0DVVDJH�*DPH
šGXUDWLRQ��a���PLQXWHV�GRQH�ZLWK�������3HRSOH

$VN�WKH�SDUWLFLSDQWV�WR�VWDQG�XS��JHW�LQ�D�OLQH��DQG�WXUQ�IDFLQJ�RQH�GLUHFWLRQ��OLNH�D�
GDQFH�RU�FRQJD�OLQH���7KHQ�DVN�HDFK�SHUVRQ�WR�SXW�WKHLU�KDQGV�RQ�WKH�SHUVRQ�LQ�
IURQW�RI�WKHP��RQ�WKHLU�VKRXOGHUV��7KHQ�DVN�WKHP�WR�ŗUXE�\RXU�SDUWQHUV�
VKRXOGHUV��OLJKWO\�Ř��

$W�WKDW�SRLQW�\RX�FDQ�UHYHDO�WKDW�HYHU\RQH�LV�SDUWLFLSDWLQJ�LQ�D�PDVVDJH�H[HUFLVH���
$IWHU�DERXW����VHFRQGV�RI�WKLV�JLYH�WKH�IROORZLQJ�LQVWUXFWLRQ��ŗ2.��QRZ�WXUQ�
DURXQG�DQG�GR�WKDW�QLFH�WKLQJ�WKDW�\RXU�SDUWQHU�MXVW�GLG�IRU�\RX�Ř��<RX�PD\�RU�
PD\�QRW�QHHG�WR�UHSHDW�WKH�LQVWUXFWLRQ��ŗSXW�\RXU�KDQGV�RQ�WKH�SHUVRQ�LQ�IURQW�RI�
\RX��RQ�WKHLU�VKRXOGHUVŘ�DQG�ŗUXE�\RXU�SDUWQHUV�VKRXOGHUV��OLJKWO\�Ř�

7DNH�ş�$ZD\���SHRSOH�JHW�WR�NQRZ�HDFK�RWKHU�D�OLWWOH�DQG�WU\�VRPHWKLQJ�WKDW�LV�
SOHDVDQW�



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

0HGLXP�7KUHDW�([HUFLVHV

š 7KLV�VHFWLRQ�KDV�D�EXQFK�RI�ZKDW�ZH�FDOO�ŗPHGLXP�WKUHDWŘ�ZDUPXSV���7KH\�
DUH�XVHG�DIWHU�\RX�KDYH�ZDUPHG�XS�WKH�ZRUNVKRS�SDUWLFLSDQWV�ZLWK�VRPH�
ORZ�WKUHDW�DFWLYLWLHV�DQG�WKH\�DUH�XVHG�WR�DFWLQJ�LQ�IURQW�RI�HDFK�RWKHU

š 7KHVHV�H[HUFLVHV�DVN�WKH�SDUWLFLSDQWV�WR�GR�WKLQJV�WKDW�DUH�D�OLWWOH�PRUH�
ULVN\�RU�HPEDUUDVVLQJ���

š 8VH�WKHVH�LPSURY�H[HUFLVHV�WR�ZDUP�XS�DQ�H[SHULHQFHG�WHDP��



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

ŗ<HV��DQGőŘ

� 'XUDWLRQ������PLQXWHV��GRQH�LQ�SDLUV

� 3LFN�D�SURPSW�OLNH��ŗ/HWŖV�SODQ�DQ�DZHVRPH�%%4�Ř

� 2QH�SHUVRQ�VWDUWV�E\�PDNLQJ�D�GHFODUDWLYH�VWDWHPHQW�DERXW�WKH�SURPSW��
ŗ:H�FRXOG�KDYH�KRW�GRJV�DW�WKH�%%4�Ř�7KHLU�SDUWQHU�VD\V��ŗ<HV��DQGő�
DQG�WKHQ�DGGV�VRPHWKLQJ�WR�WKH�LGHD���,Q�WKLV�H[DPSOH�LW�PLJKW�EH��ŗ<HV��
DQG�ZH�FRXOG�PDNH�VŖPRUHV�IRU�GHVVHUW�Ř�)URP�WKDW�SRLQW�RQ��WKH�
SDUWQHUV�H[FKDQJH�LGHDV��DOZD\V�VWDUWLQJ�ZLWK�WKH�SKUDVH��ŗ<HV��DQGőŘ�

� 7DNH�$ZD\�ş�ZKHQ�ZH�XVH�WKH�ŗ<HV��DQGőŘ�PHWKRG�LW�LV�HDV\�WR�FRPH�
XS�ZLWK�ORWV�RI�LGHDV�DQG�LW�EXLOGV�WHDPZRUN�DQG�FUHDWLYLW\�



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

ŗ1R��EXWőŘ
'XUDWLRQ������PLQXWHV����6L]H��'RQH�LQ�SDLUV

3LFN�D�SURPSW�OLNH��ŗ/HWŖV�SODQ�DQ�DZHVRPH�%%4�Ř

2QH�SHUVRQ�VWDUWV�E\�PDNLQJ�D�GHFODUDWLYH�VWDWHPHQW�DERXW�WKH�SURPSW��ŗ:H�
FRXOG�KDYH�KRW�GRJV�DW�WKH�%%4�Ř�7KHLU�SDUWQHU�VD\V��ŗ12�RU�%87őŘ�DQG�WKHQ�
UDLVHV�DQ�REMHFWLRQ�WR�WKH�LGHD���,Q�WKLV�H[DPSOH�LW�PLJKW�EH��ŗ12��,�GRQŖW�OLNH�KRW�
GRJV�Ř�RU�ŗ%XW�KRW�GRJV�DUH�VR�REYLRXV��OHWŖV�GR�VRPHWKLQJ�RULJLQDO��Ř��7KH�
SHUVRQ�REMHFWLQJ�WKHQ�DGGV�D�SRVLWLYH�LGHD�RQO\�WR�JHW�VKRW�GRQH�ZLWK�D�ŗ1R��
EXW���7KH�SDUWQHUV�H[FKDQJH�LGHDV��DOZD\V�VWDUWLQJ�ZLWK�WKH�SKUDVH��ŗ12Ř�RU�
%87�

7DNH�$ZD\�ş�ZKHQ�ZH�FRPH�IURP�D�QHJDWLYH�SODFH��ZH�KDYH�WURXEOH�JHQHUDWLQJ�
LGHDV��EXLOGLQJ�WHDPZRUN��DQG�EUHDNLQJ�RXW�RI�WKH�ER[�
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6RXQG�%DOO
š GXUDWLRQ��a��PLQXWHV����6L]H������LV�EHVW

7KH�LQVWUXFWLRQV�IRU�7KURZHU��0DNH�DQ�LPDJLQDU\�ŗEDOOŘ�ZLWK�\RXU�KDQGV���$FW�DV�LI�
WKH�EDOO�KDV�D�VSHFLıF�VL]H�DQG�ZHLJKW���$OVR�DVVLJQ�D�ZHLUG�VRXQG�WR�WKH�EDOO��
0DNH�H\H�FRQWDFW�ZLWK�VRPHRQH��WKH�&DWFKHU��DQG�WKURZ�WKHP�WKH�ŗEDOOŘ�ZKLOH�
PDNLQJ�WKH�ZHLUG�VRXQG�\RX�KDYH�VHOHFWHG�IRU�WKH�EDOO���

7KH�LQVWUXFWLRQV�IRU�WKH�&DWFKHU��%H�SUHSDUHG�WR�FDWFK�WKH�LPDJLQDU\�VRXQG�
EDOO���0DNH�JRRG�H\H�FRQWDFW�ZLWK�WKH�7KURZHU�DQG�LQGLFDWH�WKDW�\RX�DUH�
UHDG\�WR�FDWFK�WKH�EDOO���$V�WKH�EDOO�LV�WKURZQ�WR�\RX��FDWFK�LW�DQG�UHSHDW�WKH�
VRXQG�DVVRFLDWHG�ZLWK�WKLV�EDOO�DV�\RX�FDWFK�LW��

7DNH�$ZD\�ş�3D\LQJ�DWWHQWLRQ�WR�HDFK�RWKHU��DQG�EXLOGLQJ�QRQ�YHUEDO�UDSSRUW�LV�
LPSRUWDQW�IRU�LQQRYDWLRQ�DQG�SRVLWLYH�WHDP�EXLOGLQJ



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

3URYHUEV
š GXUDWLRQ������PLQXWHV��GRQH�ZLWK������SHRSOH

š 7KH�JRDO�LQ�WKLV�H[HUFLVH�LV�WR�FRPSOHWH�D�SURYHUE��ZKLFK�LV�PDGH�XS�RI�VLQJOH�
ZRUGV�XWWHUHG�DW�UDQGRP�DV�WKH�SURYHUE�JRHV�DURXQG�WKH�FLUFOH���2QH�SHUVRQ�
VWDUWV�E\�VD\LQJ�WKH�ıUVW�ZRUG�WKDW�FRPHV�WR�PLQG��WKHQ�WKH�SHUVRQ�WR�WKHLU�OHIW�
VD\�WKH�ıUVW�ZRUG�WKDW�FRPHV�WR�PLQG��EDVHG�RQ�WKH�ZRUG�WKH\�MXVW�KHDUG��DQG�
WKLV�SDWWHUQ�UHSHDWV���

7KHUH�LV�QR�ı[HG�IRUPXOD�IRU�PDNLQJ�D�SURYHUE��WKH�JURXS�MXVW�NQRZV�ZKHQ�RQH�
KDV�EHHQ�FRPSOHWHG���2QFH�WKH�SURYHUE�LV�FRPSOHWH��WKH�VHTXHQFH�VWRS��DQG�
HYHU\RQH�LQ�WKH�FLUFOH�SXWV�WKHLU�KDQGV�WRJHWKHU�LQ�D�SUD\HU�SRVLWLRQ��ıQJHU�WR�
ıQJHU��DQG�VD\V��ŗ\HV��\HV��\HV��\HVőŘ�IRU�D�IHZ�VHFRQGV�

7DNH��$ZD\���,PSURYLVLQJ�LQ�WKH�PRPHQW�LV�D�VNLOO�\RX�FDQ�SUDFWLFH�DQG�LWŖV�
LPSRUWDQW�IRU�RWKHU�GHVLJQ�VNLOOV�OLNH�EUDLQVWRUPLQJ�



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

6WRNLQJ�([HUFLVHV
š 7KHVH�QH[W�H[HUFLVHV�DUH�DOO�DERXW�JHWWLQJ�WKH�URRP�WR�EH�PRUH�HQHUJHWLF��
7KH\�LQYROYH�KLJK�HQHUJ\�EHKDYLRUV�DQG�WDNLQJ�VRPH�SHUVRQDO�ULVN��

�
š 8VH�WKHVH�ZLWK�WHDPV�WKDW�DUH�DOUHDG\�FRPIRUWDEOH�ZLWK�WKH�LGHD�RI�LPSURY�
DQG�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�ZRUNLQJ�RQ�WKH�PLQG�ERG\�FRQQHFWLRQ���

š ,W�LV�DOZD\V�D�JRRG�LGHD�WR�OHW�WKH�SDUWLFLSDQWV�NQRZ�WKDW�WKH\�GR�QRW�QHHG�WR�
IROORZ�WKH�LQVWUXFWRU�LI�WKH\�DUH�QRW�ZLOOLQJ�WR�SHUIRUPLQJ�WKH�SK\VLFDO�WDVNV���
:H�RIWHQ�VD\�VRPHWKLQJ�OLNH��ŗ3DUWLFLSDWH�LQ�WKHVH�H[HUFLVHV�LQ�D�ZD\�WKDW�IHHOV�
FRPIRUWDEOH�WR�\RX���,I�\RX�DUH�IHHOLQJ�RXW�RI�EUHDWK�RU�Rĳ�EDODQFH�VWRS�DQG�
UHJURXS�Ř



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

6KDNHRXW�RU�&RXQWGRZQ
š GXUDWLRQ�����PLQXWHV��GRQH�DV�LQGLYLGXDOV�LQ�D�JURXS

š WKLV�LV�DQ�LQGLYLGXDO�H[HUFLVH���$OO�\RX�QHHG�LV�WKH�URRP�IRU�SHRSOH�WR�VSUHDG�RXW�ş�SLFN�D�JRRG�VL]HG�URRP�DQG�
DERXW����SHRSOH�IRU�PD[LPXP�HĳHFW�

š 0DNH�VXUH�WKDW�HYHU\RQH�KDV�VRPH�VSDFH�DURXQG�WKHP�VR�WKDW�QR�RQH�DFFLGHQWDOO\�EXPSV�LQWR�DQRWKHU��
'HPRQVWUDWH�WKH�FRXQWLQJ�GRZQ�SURFHVV�ıUVW�DQG�WKHQ�KDYH�SHRSOH�IROORZ�\RXU�H[DPSOH��

š )LUVW��SXW�\RXU�ULJKW�KDQG�LQ�WKH�DLU�DQG�VKDNH�LW�ZLOO�\RX�FRXQW�GRZQ�IURP����ŗ6D\�RXW�ORXG������������������Ř���
7KHQ�SXW�\RXU�OHIW�KDQG�LQ�WKH�DLU�DQG�VKDNH�LW�WR�WKH�FRXQW�RI�ŗ������������������7KHQ�OLIW�\RXU�ULJKW�IRRW�DQG�FRXQW�
GRZQ��WKHQ�\RXU�OHIW��

š 6HFRQG��SXW�\RXU�ULJKW�KDQG�LQ�WKH�DLU�DQG�VKDNH�LW�ZLOO�\RX�FRXQW�GRZQ�IURP����ŗ6D\�RXW�ORXG����������������Ř���
7KHQ�SXW�\RXU�OHIW�KDQG�LQ�WKH�DLU�DQG�VKDNH�LW�WR�WKH�FRXQW�RI�ŗ����������������7KHQ�OLIW�\RXU�ULJKW�IRRW�DQG�FRXQW�
GRZQ��WKHQ�\RXU�OHIW�

š $IWHU�WKDW�GHPR��JHW�HYHU\RQH�RQ�WKHLU�IHHW�DQG�FRXQW�GRZQ�IURP���WR���
š %H�FDUHIXO�ZKHQ�\RX�JHW�WR�WKH�ORZ�QXPEHUV��WKH�DFWLYLW\�EHFRPHV�YHU\�DQLPDWHG�DQG�WKH�MXPSLQJ�PRWLRQV�YHU\�

IDVW���

š 7DNH�$ZD\�ş�WKLV�LV�D�JRRG�ZD\�WR�EXLOG�WKH�HQHUJ\�LQ�WKH�URRP



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

3V\FKLF�*DPH��DND�&RQYHUJHQFH�
š GXUDWLRQ������PLQXWHV���GRQH�LQ�SDLUV

š 7KH�SDLUV�FRXQW�Rĳ��ŗ�������őŘ�DQG�WKHQ�VLPXOWDQHRXVO\�VD\�D�ZRUG���7KLV�ıUVW�ZRUG�LV�
ZKDWHYHU�FRPHV�WR�PLQG�DQG�LV�HVVHQWLDOO\�UDQGRP���

š 7KH\�FRXQW�Rĳ��ŗ�������őŘ�DJDLQ��DQG�WKHQ�ERWK�WU\�WR�VD\�WKH�ZRUG�WKDW�WKH\�WKLQN�LV�ŗLQ�
EHWZHHQŘ�WKH�ıUVW�WZR�ZRUGV���,I�WKRVH�ZRUGV�GR�QRW�PDWFK�WKH\�UHSHDW�WKH�SURFHVV���
(YHQWXDOO\�WKH\�VD\�WKH�VDPH�ZRUG�

š 2QFH�WKDW�KDSSHQV�WKH\�VKRXOG�VKRXW�RXW�DQG�+L�)LYH�HDFK�RWKHU�DQG�WKH�IDFLOLWDWRU�VKRXOG�
VKRXW�RXW�ŗ:H�JRW�D�PDWFK�Ř��<RX�NHHS�JRLQJ�XQWLO�D�PDMRULW\�RI�WKH�SDLUV�KDYH�IRXQG�D�
PDWFK���

š ,W�LV�QRW�XQFRPPRQ�IRU�VRPH�WHDPV�WR�ıQG�D�PDWFK������RU�PRUH�WLPHV��ZKLOH�RWKHU�WHDPV�
VWUXJJOH�WR�ıQG�RQH���6RPH�SDLUV�ZLOO�JHW�EHWWHU�DQG�EHWWHU�DW�WKLV��DQG�VRPH�ZLOO�HYHQ�EH�
DEOH�WR�ŗPDWFKŘ�RQ�WKH�ıUVW�WLPH��(QG�ZLWK�D�VKRUW�URXQG�RI�DSSODXVH�

š 7DNH�$ZD\�ş�WKLV�LV�D�JRRG�ZD\�WR�EXLOG�WKH�HQHUJ\�DQG�UDSSRUW�LQ�WKH�URRP
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7KH�0DFKLQH�*DPH
š GXUDWLRQ�����PLQXWHV
š VL]H�ş�ŗPDFKLQHVŘ�FDQ�EH�DQ\�VL]H�EXW�WKLV�WHQGV�WR�ZRUN�EHVW�ZLWK�WHDPV�RI�������7KDW�ZD\�SHRSOH�DUH�QRW�OHIW�

ZDLWLQJ�D�ORQJ�WLPH�IRU�WKH�ŗPDFKLQHŘ�WR�FRPH�WR�WKHP��

š 3DUWLFLSDQWV�PDNH�D�OLQH�DQG�VWDQG�VLGH�E\�VLGH��QH[W�WR�HDFK�RWKHU���7KH�ıUVW�SHUVRQ�LQ�OLQH�VWDUWV�WKH�ŗPDFKLQHŘ�
E\�����PDNLQJ�DQ�LPDJLQDU\�SDUW�LQ�WKHLU�KDQGV��DQG�����PDNLQJ�VRPH�URERW�OLNH�JHVWXUHV�DQG�VRPH�ZDFN\�
PDFKLQH�VRXQGV�ZLWK�WKH�SDUW��DV�LI�WKH\�DUH�PDNLQJ�RU�EXLOGLQJ�WKH�SDUW���7KH\�WKHQ�KDQG�Rĳ�WKH�ŗWKLQJŘ�WKH\�KDYH�
PDGH�WR�WKH�SHUVRQ�LQ�OLQH�QH[W�WR�WKHP���7KH\�PDNH�VXUH�WKDW�WKH�SHUVRQ�QH[W�WR�WKHP�KDV�UHFHLYHG�WKH�SDUW�DQG�
WKHQ�WKH\�UHSHDW�WKH�SURFHVV��PDNLQJ�URERW�OLNH�JHVWXUHV�DQG�VRXQG�DJDLQ���7KH\�NHHS�UHSHDWLQJ�WKHLU�VRXQG�DQG�
PRWLRQ�XQWLO�WKH�HQG�RI�WKH�JDPH�

š 7KH�VHFRQG�SHUVRQ�LQ�OLQH�UHFHLYHV�WKH�SDUW�DQG�VWDUWV�WKHLU�HOHPHQW�RI�WKH�PDFKLQH���7KH\�PDNH�QHZ�VRXQGV�DQG�
JHVWXUHV�DQG�WKHQ�KDQG�WKH�SDUW�WR�WKH�QH[W�SHUVRQ���7KLV�FRQWLQXHV�XQWLO�WKH�ODVW�SHUVRQ�KDV�UXQ�WKHLU�HOHPHQW�RI�
WKH�PDFKLQH�IRXU�RU�ıYH�WLPHV��$�ODUJH�URXQG�RI�DSSODXVH�FRPSOHWHV�WKH�H[HUFLVH�

š 7DNH�$ZD\�ş�WKLV�LV�D�JRRG�ZD\�WR�EXLOG�WKH�HQHUJ\�LQ�WKH�URRP
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š GXUDWLRQ������PLQXWHV���'RQH�LQ�SDLUV

š 6WDUW�E\�FRXQWLQJ�������
š $IWHU�\RX�JHW�JRRG�DW�H[FKDQJLQJ�QXPEHUV���UHSODFH�WKH���ZLWK�6QDS
š $IWHU�\RX�JHW�JRRG�DW�ŗ6QDS������Ř���UHSODFH�WKH���ZLWK�D�&ODS
š $IWHU�\RX�JHW�JRRG�DW�ŗ6QDS��&ODS���Ř�UHSODFH�WKH���ZLWK�6WRPS
š 'R�Ř6QDS��&ODS��6WRPSŘ�D�KDOI�GR]HQ�WLPHV�DQG�WKHQ�VWRS�

š KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y $Q\\[]G:H�0

6QDS�ş�&ODS���6WRPS

https://www.youtube.com/watch?v=AnyyxzdWe4M
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š GXUDWLRQ�����PLQXWHV
š VL]H�ş�WKLV�LV�D�JRRG�ODUJH�JURXS�H[HUFLVH�DQG�\RX�QHHG�D�JURXS�RI�DW�OHDVW����WR�PDNH�WKLV�ZRUN���7KH�H[HUFLVH�UHTXLUHV�D�
ODUJH�FOHDU�VSDFH���7KHUH�FDQŖW�EH�WDEOHV�RU�FKDLUV�LQ�WKH�ZD\�RU�VRPHRQH�FRXOG�JHW�KXUW���:H�RIWHQ�VWHS�RXWVLGH�WKH�
FODVVURRP�WR�DQ�RSHQ�SDUNLQJ�ORW�RU�ıHOG�WR�GR�WKLV�LPSURY�

š $VVHPEOH�\RXU�JURXS�LQ�D�ODUJH�FOHDU�DUHD�ZLWK�SOHQW\�RI�URRP�WR�PRYH�DURXQG���7KHUH�DUH�WZR�YHUVLRQV�RI�WKH�JDPH��HDFK�
GHVLJQHG�WR�SURYRNH�D�GLĳHUHQW�NLQG�RI�PRYHPHQW�DQG�ŗHPHUJHQW�EHKDYLRUŘ�

š 5$',$7,21��,QVWUXFW�HYHU\RQH�WR�VLOHQWO\�SLFN�VRPHRQH�HOVH�LQ�WKH�JURXS�DQG�PDNH�WKDW�SHUVRQ�WKH�VRXUFH�RI�IDWDO�UDGLDWLRQ���
7KH�JRDO�RI�WKH�JDPH�LV�WR�NHHS�D�QHXWUDO�SHUVRQ��EDVLFDOO\�DQ\RQH�HOVH�LQ�WKH�JURXS��EHWZHHQ�\RX�DQG�WKH�VRXUFH�RI�
UDGLDWLRQ�WKDW�\RX�SLFNHG���,I�\RX�WRXFK�\RXU�UDGLDWLRQ�VRXUFH�SHUVRQ��\RX�DUH�GHDG�DQG�RXW�RI�WKH�JDPH���<RX�IUHH]H�
LQ�SODFH���*LYH�HYHU\RQH�DERXW����VHFRQGV�WR�VLOHQWO\�SLFN�WKHLU�UDGLDWLRQ�VRXUFH���6WUHVV�WKDW�LW�LV�LPSRUWDQW�WKDW�QR�RQH�
NQRZV�LI�WKH\�KDYH�EHHQ�SLFNHG��,Q�SUDFWLFH��DOPRVW�HYHU\RQH�ZLOO�EH�VLPXOWDQHRXVO\�D�SHUVRQ�WU\LQJ�WR�DYRLG�UDGLDWLRQ�DQG�D�
VRXUFH�RI�UDGLDWLRQ�IRU�VRPHRQH�HOVH���$IWHU�HYHU\RQH�KDV�PDGH�KLV�RU�KHU�VHOHFWLRQ��VWUHVV�WKDW�KHUH�VKRXOG�EH�QR�UXQQLQJ�
RU�SXVKLQJ�GXULQJ�WKH�JDPH��&RXQW�GRZQ�ŗ��������*R�Ř�DQG�OHW�WKH�SOD\HUV�VWDUW�PRYLQJ�DURXQG���$IWHU�DERXW�D�PLQXWH��RU�
ZKHQHYHU�WKH�JDPH�DFKLHYHV�D�VWDWLF�HTXLOLEULXP��VD\�VWRS���'HEULHI�WKH�SOD\HUV�RQ�WKHLU�H[SHULHQFH���7KHQ�HQG�ZLWK�D�VKRUW�
URXQG�RI�DSSODXVH�

š 7DNH�$ZD\�ş�WKLV�LV�D�JRRG�ZD\�WR�EXLOG�WKH�HQHUJ\�LQ�WKH�URRP�DQG�WR�GHPRQVWUDWH�ŗHPHUJHQW�EHKDYLRUŘ�

5DGLDWLRQ�0DJQHWLVP�*DPH 3DUW����5DGLDWLRQ



6WDQIRUG�&HQWHU�IRU�3URIHVVLRQDO�'HYHORSPHQW

5DGLDWLRQ�0DJQHWLVP�*DPH

š GXUDWLRQ�����PLQXWHV
š VL]H�ş�WKLV�LV�D�JRRG�ODUJH�JURXS�H[HUFLVH�DQG�\RX�QHHG�D�JURXS�RI�DW�OHDVW����WR�PDNH�WKLV�ZRUN���7KH�H[HUFLVH�UHTXLUHV�D�ODUJH�FOHDU�

VSDFH���7KHUH�FDQŖW�EH�WDEOHV�RU�FKDLUV�LQ�WKH�ZD\�RU�VRPHRQH�FRXOG�JHW�KXUW���:H�RIWHQ�VWHS�RXWVLGH�WKH�FODVVURRP�WR�DQ�RSHQ�SDUNLQJ�
ORW�RU�ıHOG�WR�GR�WKLV�LPSURY�

š $VVHPEOH�\RXU�JURXS�LQ�D�ODUJH�FOHDU�DUHD�ZLWK�SOHQW\�RI�URRP�WR�PRYH�DURXQG���7KHUH�DUH�WZR�YHUVLRQV�RI�WKH�JDPH��HDFK�GHVLJQHG�WR�
SURYRNH�D�GLĳHUHQW�NLQG�RI�PRYHPHQW�DQG�ŗHPHUJHQW�EHKDYLRUŘ�

š 0DJQHWLVP�LV�H[DFWO\�WKH�VDPH�DV�UDGLDWLRQ��EXW�WKH�UXOH�LV�UHYHUVHG��,QVWUXFW�HYHU\RQH�WR�VLOHQWO\�SLFN�VRPHRQH�HOVH�LQ�WKH�JURXS�DQG�
PDNH�WKDW�SHUVRQ�WKH�VRXUFH�RI�D�PDJQHWLF�DWWUDFWLRQ���7KH�JRDO�RI�WKH�JDPH�LV�FRQQHFW�ZLWK�\RXU�ŗPDJQHWŘ�ZKLOH�NHHSLQJ�D�QHXWUDO�
SHUVRQ��EDVLFDOO\�DQ\RQH�HOVH�LQ�WKH�JURXS��EHWZHHQ�\RX�DQG�DQ\RQH�WKDW�LV�DWWUDFWHG�WR�\RX���,I�\RX�FRQQHFW�ZLWK�\RXU�ŗPDJQHWŘ��\RX�
ZLQ�WKH�JDPH�DQG�VWDQG�VWLOO�ZLWK�\RXU�DUPV�DURXQG�\RXU�PDJQHW����,I�VRPHRQH�FRQQHFWV�ZLWK�\RX��\RX�ZHUH�WKHLU�PDJQHW�EXW�GLGQŖW�
NQRZ�LW��\RX�ORVH�DQG�\RX�VWDQG�VWLOO���*LYH�HYHU\RQH�DERXW����VHFRQGV�WR�VLOHQWO\�SLFN�WKHLU�PDJQHWLF�DWWUDFWRU���6WUHVV�WKDW�LW�LV�
LPSRUWDQW�WKDW�QR�RQH�NQRZV�LI�WKH\�KDYH�EHHQ�SLFNHG��,Q�SUDFWLFH��DOPRVW�HYHU\RQH�ZLOO�EH�VLPXOWDQHRXVO\�D�SHUVRQ�WU\LQJ�JHW�WR�WKHLU�
PDJQHWLF�VRXUFH�DQG�D�PDJQHW�IRU�VRPHRQH�HOVH���$IWHU�HYHU\RQH�KDV�PDGH�KLV�RU�KHU�VHOHFWLRQ��VWUHVV�WKDW�KHUH�VKRXOG�EH�QR�UXQQLQJ�
RU�SXVKLQJ�GXULQJ�WKH�JDPH��&RXQW�GRZQ�ŗ��������*R�Ř�DQG�OHW�WKH�SOD\HUV�VWDUW�PRYLQJ�DURXQG���$IWHU�DERXW�D�PLQXWH��RU�ZKHQHYHU�WKH�
JDPH�DFKLHYHV�D�VWDWLF�HTXLOLEULXP��VD\�VWRS���'HEULHI�WKH�SOD\HUV�RQ�WKHLU�H[SHULHQFH���7KHQ�HQG�ZLWK�D�VKRUW�URXQG�RI�DSSODXVH�

š 7DNH�$ZD\�ş�WKLV�LV�D�JRRG�ZD\�WR�EXLOG�WKH�HQHUJ\�LQ�WKH�URRP�DQG�WR�GHPRQVWUDWH�ŗHPHUJHQW�EHKDYLRUŘ�
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