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Problems are
still unsolved

• Existing eBL solutions require 
complicated on premises 
implementation by all members 
of the supply chain.

• Implementation process  takes 
months and costs tens of 
thousands of dollars.

• Small players lack technical 
expertise and budget to 
implement the existing solutions 
and continue to exchange 
documents in paper format.

Current solutions do not fit the 
needs of SME’s



Blockchain based trade 
documentation platform

Our Solution

Instant, authenticated transfer of 
original trade documents

Establish immutable audit trail of 
the shipment

Seamless implementation 

Implementation takes minutes 
instead of weeks or months 

5-10 times cheaper than current 
state of art

Saves time on every shipment 



Dependability of paper 
in the digital world

Our USPs

Familiar user 
experience 

Automation powered 
by smart contracts 

Application of “Non Fungible 
Token” (NFT) technology to eBL, 
allows us to create properties of a 
physical document original in a 
digital format.

Our platform can be used as a 
simple web application it does not 
require on-premise 
implementation, node hosting,
private key or wallet maintenance.

eTEU NFT powered eBL solution 
based on the public blockchain 
ledger enables the development
of smart contract based services
for automation of administrative 
processes involved in
international trade.



Pilot Results

eTEU Paper

Cost of transfer

Time in transfer

Time spent on
admin tasks

$10 $72

1 minute 8 days

1 hour 7 hours
“In the pilot of eTEU eBL 
solution, we have seen major 
operational improvements 
and a significant cost 
reduction compared to our 
existing processes.”

Luiz Almanca
Sen. Manager
BPIT Strategy & Innovation 
at ONE



Require node 
hosting 

Network Type Implementation
Time

Price Per 
shipment

($)

eTEU is versatile, easy and inexpensive

Smart contract 
capabilities

NoNEAR 5 minutes $1-$10 Yes

YesEthereum 2 days $50 No

YesAmazon QLDB 2-3 weeks $60 No

YesForked Bitcoin 3-12 weeks $50 No

YesHyperledger 
Fabric 6-12 months $47 No

*eTEU $1 per shipment at Enterprise package, $10 per shipment at Basic package;  CargoX $15 per MBL + extra for 
all additional documents; essDOCS Membership fee of $200 per quarter/per user  +  $60  per bulker BL / $18.75 per 
container BL + on demand implementation fee;  TradeLens $22 Core Collaboration/per container + $25 per BL.
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How it works 
Step 1

● Organiser of the shipment starts 
the new shipment and invites 
relevant parties to collaborate on 
the document preparation.

● Every user has the specific role 
assigned to them by the organiser 
of the shipment.



● Organiser of the shipment 
together with other parties fills 
the Master Form. 

● It is also possible to upload the 
documents issued outside of the 
platform to the shipment. 

How it works 
Step 2



● After the Master Form is filled 
the documentation for the 
shipment can be generated in 
the single click.

● If the template does not suit the 
freight forwarders needs we 
have the flexible template editor 
to adjust the templates to your 
specific needs.

How it works 
Step 3



How it works 
Step 4

• Documents issued or uploaded 
to the platform can be securely 
exchanged via the blockchain 
network. 

• All workflows follow the DCSA 
standards and currently in the 
process of receiving the approval 
from the IGP&I Club for the 
Master B/L functionality.
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