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Manufacturing Execution 
System (MES)

Unifize’s collaborative MES empowers teams to execute flawlessly, boost 
first-pass yield, and slash cycle times with real-time visibility and control.

Lot Release TAT on Finished Goods

Days 25-30Days 20-25Days 15-20Days 10-15Days 5-10Days 1-5

Pending Submitted for Review Completed

Justin B.
Quality Associate

@Blaine D. I have shared the updated control plan for the above 

first article inspection. Please review and approve. 

Blaine D.
Updated checklist

@Justin, I have read through the control plan and 

marked my approval. Please share with the rest of team.

Self acknowledgement that you read and approved the control plan

Approval ID: 73544F40A543D

FAI & Control Plan Execution

Ensure precise execution of First Article 
Inspections and control plans to drive consistent, 
compliant production activities.

Work Order Management

Organize and manage production tasks efficiently 
for smooth operations, faster deliveries, and full 
visibility.

Electronic Batch Records

Create, manage, and review batch records digitally 
to streamline compliance, traceability, and process 
efficiency.

eTravellers

Digitize production travelers for real-time updates, 
seamless collaboration, and improved traceability 
across manufacturing stages.

Inspections, Forms & Checklists

Standardize inspections and quality checks with 
easy-to-use digital forms, boosting consistency 
and compliance.
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End-to-end traceability across 
materials, processes, and 
outputs.

Lot #30 Lot release process SOP

In Progress Completed

Blaine D.
Updated checklist

@Justin, I have read through the RCA report and marked 
my approval. Please share with the rest of team.

Self acknowledgement that you read and approved the root cause analysis

Approval ID: 73544F40A543D

Accelerated lot releases with 
streamlined approvals and 
documentation.

Processes / Document Edit Document

CAPA #12 Update the complaint handling SOP

Overdue

Processes / Change Request #23 Edit 

Change Request #23 Update the work order for batch...

Pending

Approval Request Overdue

Higher first-pass yield with 
integrated quality checks.

First Pass Yield (FPY) over time
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Shorter cycle times through real-time shop 
floor tracking.

Median Time to Repair (MTTR)


July 1, 2024 - September 30, 2024

4.3 Days

-5%

Time in each station
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Peak equipment utilization with proactive issue 
resolution and maintenance scheduling.

Assign Issue Owner

John Doe
Quality Manager

Chris Masters
Product Manager

Mickey Taylor
Vendor

Assign Owner

John Doe
Quality Manager

RCA Owner

Tasks Overdue (5)

See all 5

“Unifize has been instrumental in transforming the lot tracking process 
and providing real-time visibility into material consumption. We have 

been able to spot issues early on and take prompt action.”

Denis Machoka

Director of Quality & Regulatory Affairs, Harmonic Bionics

“Unifize has sped up finished good lots from half a day to roughly 10 minutes, 
helping us cut down our quality team by 2-4 members.”

Mikala Hukka

Director of Quality Assurance, Adaptive Health
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Manage your shop floor smarter - drive efficiency, 
increase throughput, and boost quality.

mailto:sales@unifize.com
https://unifize.com

