
sales@unifize.comunifize.com

Quality 
Management System

Unifize QMS brings real-time visibility, automation, and collaboration to your 
quality operations across audits, CAPAs, supplier management, and training.

Non-Conformance Cycle Time

Days 25-30Days 20-25Days 15-20Days 10-15Days 5-10Days 1-5

Pending Submitted for Review Completed

Justin B.
Quality Associate

@Blaine D. I have shared the root cause analysis for the above 

customer complaint. Please review and approve. 

Blaine D.
Updated checklist

@Justin, I have read through the RCA report and marked 

my approval. Please share with the rest of team.

Self acknowledgement that you read and approved the root cause analysis

Approval ID: 73544F40A543D

Audit Management

Plan and execute internal or external audits with 
centralized scheduling, checklist automation, and 
live readiness dashboards.

Quality Events

Identify, manage, and resolve deviations, 
non-conformances, incidents, and out-of-specs  
swiftly with a collaborative workflow

Quality Risk Management

Score and mitigate risks across quality processes 
with AI-suggested actions and real-time RPNs 
embedded in every workflow.

Complaints

Log and resolve complaints with root cause 
analysis, integrated CAPA workflows, and assisted 
prioritization.

Corrective Actions

Automate CAPA lifecycles with smart routing, live 
status updates, and traceable action plans that 
drive long-term improvement.

Supplier Quality

Score, monitor, and collaborate with suppliers 
based on responsiveness, audit outcomes, and 
COA trends.
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Comply with ISO, FDA, and 
other regulations through 
built-in workflows

RCA #30 Equipment Failure in the HVAC System

In Progress Completed

Blaine D.
Updated checklist

@Justin, I have read through the RCA report and marked 
my approval. Please share with the rest of team.

Self acknowledgement that you read and approved the root cause analysis

Approval ID: 73544F40A543D

Automate key processes 
reducing the risk of non-
compliance

Processes / Document Edit Document

CAPA #12 Update the complaint handling SOP

Overdue

Processes / Change Request #23 Edit 

Change Request #23 Update the complaint handling SOP

Pending

Overdue Root-Cause Analysis

Enhance audit readiness with 
centralized records and 
traceability

Percentage of audits overdue
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Leverage data for informed decisions and 
continuous improvement

Median Customer Time to Resolution (TTR)


July 1, 2024 - September 30, 2024

4.3 Days

-5%

Complaint TTR by Customer

A B C D

12

8

4

Promote accountability with full visibility and 
ownership of quality processes

Assign RCA Owner

John Doe
Quality Manager

Chris Masters
Product Manager

Mickey Taylor
Vendor

Assign Owner

John Doe
Quality Manager

RCA Owner

Tasks Overdue (5)

See all 5

“The platform’s user-friendly design not just changed how we 
managed quality, but also transformed our entire operational 

mindset”

Dave Anderson

Quality Manager, EFCO

“Unifize’s checklist-style system turned our quality assurance 
processes from a task into a breeze, ensuring we don’t step on 

each other’s toes.”

Erica Bennerman

Quality Assurance Specialist, Adaptive Health
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Helping FDA & ISO Compliant Companies with 
Quality and Compliance
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