Why Al still
gets stuck in
finance processes

5 practical examples that show
which process logic is missing.

The prompt
is not the problem.
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The real problem
IS not the prompt

Al only becomes usable in finance when the

process logic is explicit.

Send a task or dataset to Al

Ask for a generic analysis or
summary

Standard prompt

Generic output

Hidden process logic

Hope Al also understands
the exceptions

Decision Points Exceptions Validation
When can something Which cases fall
. What must always
move forward? outside the standard
be checked?
flow?
Start with See where Al gets stuck
the basic prompt on ‘validation required’

Human validation still needed

Escalation

When does it need
escalation?

Identify which
process logic is missing

The more often Al asks for context, validation or human judgement,

the clearer the signal that your process is
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Al can group exceptions, but it cannot resolve
them without explicit exception handling.

Analyse this list of AP
exceptions and move the
most important items to

the top.

Decision
Points

When can an
invoice move
forward in the flow?

Validation

Who checks supplier,
documentation, and
tolerance?

Exceptions

Missing PO, missing
receipt, duplicate,
price difference

Escalation

When should this be
escalated, and
to whom?

Al sees deviations, but does not know
the matching and approval rules.

New suppliers and missing documents
require validation.

Without an owner, the exception keeps
circulating.

Review these AP exceptions.
Classify each exception as:

For each exception, provide the reason,
missing information, responsible owner
and recommended next step.

Also state which exception rule or
tolerance rule is missing.

If Al keeps falling back on ‘validation needed’,
the process does not need a better prompt.
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( Process 2 )

AR Follow-up =

Al can prioritise, but receivables follow-up . _.

still depends on explicit rules.

1. What teams usually ask Al

Analyse this receivables list
%} and indicate which customers

should get priority.

3. The ContinuousOS layer

D & Exceptions

Points
When do you call, Dispute, payment
email or push promise, strategic
for payment? customer

olo) i

@ Validation e Escalation
Who confirms the When should this be
reason for overdue escalated,
balances? and to whom?

5. Learning moment

/7 If follow-up mainly depends on “we know this ./,
@ customer”, the logic is still in people’s heads. )

Not in the process.
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2. Why that does not always work

Al sees overdue balances and amounts,
but not the customer context.

@ Disputes and payment arrangements
often remain implicit.

@ Commercial sensitivity requires human
judgement.

4. Better prompt

o

Review this receivables list.

Classify each customer as:

standard follow-up [ personal contact /
escalate.

For each customer, provide the reason, cash
flow risk, missing context, responsible owner
and recommended next step.

Also state which follow-up rule or exception
is missing.
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( Process 3 )

Bank Reconciliation |=| -

Al can suggest matches, but reconciliation re_ A
only works when the matching logic is clear.

1. What teams usually ask Al 2. Why that does not always work

@ Al can suggest matches, but does not

Analyse these unmatched know the tolerance rules.

%} bank transactions and suggest @ Unclear descriptions and split
possible matches. payments require validation.

@ Some differences need investigation
before posting.

3. The ContinuousOS layer 4. Better prompt
2EHBIEL & Exceptions
Points
When is a match Split payments, Review these unmatched bank transactions.
accepted and what bank fees, unknown Classify each item as:
is the tolerance? receipts, timing likely match [ investigate [ escalate.

For each item, provide the suggested match,

1T confidence level, reason, missing
@ Validation ,Q/C% Escalation information, responsible owner, and
next steps.
Who checks When should this be
unmatched or escalated, Also state which matching rule or tolerance
uncertain items? and to whom? rule is missing.

5. Learning moment

/7 If reconciliation depends on someone “just knowing” '/
@ where the difference belongs, Al cannot reliably _@-
support the process. The matching logic is still hidden.
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( Process 4 ) R

Month-End Close |:= |

vV— .
Al can summarise, but it cannot prioritise \-,,@
without clear dependencies and close logic.
1. What teams usually ask Al 2. Why that does not always work

Al sees the open items, but does not
know the definition of done.

Analyse this month-end close
%] calendar and indicate which Dependencies between teams remain
open items are critical. impilicit.

@ Corrections and exceptions require
accounting judgement.

3. The ContinuousOS layer 4. Better prompt
D & Exceptions
Points
When is a close Late entries, missing Review this close list.
step completely accrual, unexpected Classify each open item as:
done? variance on track [ blocker /[ escalate.

N For each item, provide the reason,
@ Validation OO Escalation dependencies, missing information,

28 responsible owner and next step.
Who reviews When should this be
corrections and escalated, Also state which definition of done or
support? and to whom? decision rule is missing.

5. Learning moment

/7 If Al can summarise but not prioritise, ownership and the '/
(¢))) definition of done are not clear enough. The blocker is _@'
not Al. It is unclear close logic.
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( Process 5 )

VAT / GST Filing

Al can run checks, but tax filing requires
explicit validation logic.

1. What teams usually ask Al 2. Why that does not always work

@ Al sees amounts but does not know
Analyse this VAT | GST overview specific tax treatment rules.
%} and identify possible risks

before filing. @ Exceptions can create compllance risk.

@ The final filing still requires human
validation.

3. The ContinuousOS layer 4. Better prompt
2B & Exceptions
Points
When is a tax Reverse charge, Review this VAT [ GST overview.
position accepted exempt sales, Classify each item as:
or corrected? unusual tax codes ready / validation needed / escalate.

N For each item, provide the reason,
@ Validation OO Escalation missing source data, compliance risk,

28 responsible reviewer and next step.
Who checks tax When should this be
treatment and escalated, Also state which tax treatment rule or
source data? and to whom? validation rule is missing.

5. Learning moment

/7 If Al can prepare the overview but cannot validate the '/
@ tax treatment, the risk is not the Al output. The risk is _@'
unclear validation logic.
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What this playbook
should show you

The real breakthrough is not better prompts,
but better process logic.

A better prompt Al gets stuck on Where Al keeps Al-ready
does not solve hidden decision asking for finance starts
an unclear points and Ve o, with explicit
process exceptions str'uc'ture 1S process logic.
missing
Decision Points Exceptions Validation Escalation

This is the layer that makes Al reliable inside a process

If processes and decision points are not Al-ready, Al
becomes one of the

That is where
Start Small Al-ready finance begins
process Al
'l 'rl..'-'l'-
bottleneck Tfh;g
practical recommendation e

Want to apply this to your team? Send us one process and one bottleneck. We'll give you one practical recommendation.
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