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Where you belong

TRAINING

LEARNING OBJECTIVES
e Master Miro’s essential features for remote collaboration

Create interactive boards and effective visual workshops

e Use Miro for agile projects, brainstorming sessions and retrospectives

Optimise teamwork through integrations and templates

TRAINING DURATION
2 days (14 hours)

TARGET AUDIENCE

Design, marketing, project management and HR professionals

PREREQUISITES
None

ACCESS TIME

Eligibility based on application and interview with the Experience team: response within 48 hours.

PRICE
e Inter-company training: €1,680 excl. VAT per person

e Intra-company / tailor-made training: on request
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DETAILED PROGRAM

e Discovering Miro
o Platform overview and use cases
o QGetting started with the interface and navigation
o Team, project and access rights management
e Creating visual boards
o Using blocks: text, sticky notes, shapes and connectors
o  Structuring ideas: zoning, wireframes and user flows
o Adding multimedia content and external integrations
e Collaborative workshops and templates
o Preparing workshops (design sprint, ideation, retrospective...)
o Using ready-made templates
o Facilitating remote workshops with collaborative cursors and timers
e Collaboration and project tracking
o Comments, mentions and version management
o Task planning, progress tracking and synchronisation with Jira, Trello or Asana
o Roles and stakeholder interactions
e Best practices and use cases
o Organising large-scale boards
o Workshop examples for innovation, product and recruitment
o Accessibility, sharing and export
e Practical workshop
o Designing a collaborative working board
o Facilitating a real or simulated workshop

o Feedback and collective analysis
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CAREER OPPORTUNITIES, PATHWAYS AND FOLLOW-UP COURSES
At the end of the training, learners will be able to facilitate online collaborative workshops with Miro,

visually structure ideas and projects, and streamline remote teamwork within their organisations.

TEACHING METHODS, RESOURCES AND SUPPORT
e Training delivered by professionals actively working in the digital field
e Varied and dynamic teaching methods (case studies, workshops, assignments)

e Individual support by the Experience team

TRAINING TOOLS
e High-performance digital tools: Google Workspace for Education, Edusign...
e Practical case studies based on real-life business situations

EVALUATION METHODS

e End-of-training assessment via quiz or project submission

RESULTS AND PERFORMANCE INDICATORS
e Satisfaction rate at the end of training: NA

e Individual progress rate: NA

ACCESSIBILITY

Accessibility for people with disabilities or specific difficulties, contact us to organize an interview and offer
you a program adapted to your needs: handicap@crews-education.com

Accessibility to international attendants, contact us: international@crews-education.com

CONTACTS
e By telephone: +33(0)4 80 81 94 50
e By WhatsApp: +33(0)7 56 10 93 20

e By email: contact@crews-education.com
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