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The Architecture of Fragility: Banking, 
Private Credit & Systemic Risk

The Architecture of Fragility

The Commercial Real Estate Crucible: A 
Reckoning Deferred

Calendar Year
Maturing Debt 
(B$)

Historical 
Mean (B$)

Growth vs 
Mean (%)

2025 957 350 173.4

2026 539 350 54.0

2027 550 350 57.1

Total 2025–
2027

2,046 1,050 94.8

The Mirage of Fair Value: Opaque Markets and 
Latent Defaults

The Securities Labyrinth: Underwater Portfolios 
and Duration Gaps

The Shadow Banking Nexus: Subscription Lines 
and Interconnectivity

The Illiquidity Trap: Lock-ups and the 
Denominator Effect

Secondary Market 
Dynamics

Impact on Valuations Strategic Implications

Bid-Ask Spread 
Expansion

20-30% Discounts
Recognition of 
Overstated NAVs

LP Liquidity Crunch Forced Liquidations
Contagion to Public 
Equities

Exit Paralysis Reverse J-Curve
Delayed Capital 
Distributions

The Regulatory Data Vacuum: Flying Blind in a 
Storm

Conclusion: Navigating the Impending Inflection 
Point

Key Takeaways for the Strategic Advisor
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