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How Al Can Unlock The Full |
Potential Of Unified Commerce

Grocery retailers today face complex challenges: fragmented systems,
inconsistent pricing, siloed promotions, and rising customer expectations.

transforms these challenges into opportunities
by connecting dataq, predicting outcomes, and automating decisions.

This guide explains how Al helps grocers unify operations, increase margin,

and delight customers.

G Predictive Inventory
& Demand Planning
Problem:

Out-of-stocks and overstocks hurt revenue and
customer satisfaction.

Al Solution:

Machine learning predicts demand by SKU, store,
and channel, accounting for seasonality, promotions,
and trends.

Benefit:

Reduced stockouts, optimized shelf availability, lower
carrying costs.

Promotion Optimization
& ROI Forecasting
Problem:

Traditional promotions can erode margin and deliver
uneven ROL.

Al Solution:

Algorithms analyze historical promotion data to
identify which offers maximize incremental revenue
across channels.

Benefit:

Higher promo ROI, reduced waste, more profitable
campaigns.




0 Dynamic Pricing & Price Consistency 8 Personalized Customer Experiences

Problem: Problem:

Prices differ across channels, leading to lost sales Generic offers fail to drive repeat purchase or loyalty.
and customer frustration. Al Solution:

Al Solution: Al analyzes loyalty, purchase, and browsing data to
Al recommends real-time price adjustments based deliver tailored recommendations, coupons, and

on demand, inventory, competitor pricing, and product bundles.

channel-specific factors. Benefit:

Benefit: Increased basket size, higher engagement, stronger
Optimized margins, consistent pricing, competitive retention.

advantage.
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{'?} Operational Efficiency & Automation

Problem: Al Solution: Benefit:
Teams spend hours reconciling Automation powered by Al Faster decisions, reduced manual
data across channels, slowing integrates POS, eCom, loyalty, and work, better cross-functional

decision-making. inventory data, generating alignment.
actionable insights in real-time.

Quick Self-Check

Are you predicting demand for each channel with accuracy?
Are your promotions data-driven and optimized for ROI?

Are your prices consistent and dynamic across all channels?
Are customers receiving personalized experiences at scale?

Are your teams spending more time on analysis than execution?
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If you answered "no” to one or more > Al could be the missing piece
in your Unified Commerce strategy.

Book a demo to explore Al-powered promotions, pricing, and inventory ﬁ
optimization https://www.localexpress.io/get-demo



https://www.localexpress.io/get-demo

