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S Ways Al Cuts Grocery
Labor Costs In 90 Days

Grocery operators and digital merchandising leaders are
being asked to do more — without adding headcount.
Labor costs are rising. Margins are tightening.
Expectations are higher than ever.

The problem isn't effort. It isn't execution.

It's the amount of manual merchandising work buried inside
disconnected systems.

Here's that manual work is really costing — and what changes in the
first 90 days with Al
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The Hidden Cost of Manual Merchandising

Let's use conservative math

Assume:

(@) Fully loaded employee cost: $30/hour (salary + benefits)

(@) Just 3 team members spending time on manual catalog, reporting, and

troubleshooting
L@ Each spending 15-20 hours per week on repetitive work

. Y
That's:
Cs—éo hours per week x $30/hour = $1,350-$1,800 per week )

&0

Over 13 weeks (one quarter):

GT7,550—$23,4OO per quarter And that'’s for just three people. J

Now multiply that across:

Category managers Digital merchandising
D

C Manual processes quietly cost most grocery operations six figures annually. )




5 Quick Wins Grocery Teams See
in the First 90 Days

1 Al-Driven Catalog Enrichment

Manual product cleanup is one of the biggest hidden labor drains.
If Al frees up 20 hours per week, that equals:

ly
”
20 hours x $30/hour = 20 hours x $30/hour = )
$600 per week - $600 per week Z)Gt s one workflow alone.
o Al Merchandising Alerts
If planning time drops by 40%, and a category team spends 25 hours per
week reviewing performance:
25 hours x 40% r = S 10 hours x $30/hour = IR $300 x 13 weeks =
10 hours saved $300 per week $3,900 per quarter
!,

And more importantly — those hours shift from monitoring to margin optimization.

3 Al-Powered Predictive Inventory

Out of stock firefighting is expensive. If managers collectively spend just 10
hours per week chasing inventory issues:

10 hours x $30/hour = $300 per week -  $300 x 13 weeks = $3,900 per quarter

l/
P

That does not include recovered sales from avoided stockouts.
Even a 1% sales lift from improved availability often exceeds the labor savings.




,, Al-Enabled Checkout Efficiency
Reducing just 10 labor hours per week per store during peak periods:

ly

10 hours x $30/hour = I $300 x 13 weeks = For a 10-store operation:
$300 per week $3,900 per quarter per store $39,000 per quarter
; Al Analytics Agents

If reporting automation eliminates 15 hours per week across operations

and finance: 1,
15 hours x $30/hou = R $450 x 13 weeks = And leaders get insights
$450 per week $5,850 per quarter instantly instead of days later.

What This Looks Like in Aggregate

Conservative quarterly savings across workflows:

@ Catalog enrichment

Merchandising alerts

Inventory issues

L
m

Reporting automation $5,850
Total (single-location impact): Without resucing headcount:
~$21,450 per quarter $85,800 annually

Now layer in multi-store checkout efficiencies and inventory -
driven sales lift, and the number scales quickly into six figures.




One Real-World Benchmark

One grocery retailer reduced back-office labor by 50% in under a quarter.
The largest gains came from:

@ Replacing manual catalog work Top driver

@ Automating reporting Major driver

E:-‘/ Reducing inventory firefighting Major driver

C Not layoffs. This is workflow replacement.

The Real ROI Shift

Al in grocery isn't about replacing people. It's about:

@ Converting manual hours into strategic work Efficiency

ﬁﬁ' Improving margin visibility Clarity

Reducing firefighting Stability

Increasing throughput Speed

Preventing revenue leakage Protection

Most teams see meaningful labor impact within 90 days because the
biggest inefficiencies are process-driven — not structural.




What Could This Mean
for Your Operation?

If even 40-60 hours per week are tied up in manual
workflows, you're likely sitting on:

O

Manual time trapped Annual recoverable labor value

40-60 hrs/week $70K — $150K+
LU

The only question:

Today With Al Agents i

v/ Spreadsheets + firefighting v/ Growth + execution

v Margin visibility
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Contact Us Today To Learn How Local Express Al Agents are streamlining
manual merchandising https://www.localexpress.io/get-demo
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