
3 Quick Wins

The Zero-Result Search Fix 
For  Grocery Retailers 
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The Zero-Result Problem

Why It Matters
Every zero-result search = high buying intent with no 
path to purchase

Shoppers who see “0 results” often exit immediately

You already paid to acquire that traffic

Fixing search typically converts existing demand (no 
extra ad spend required)

BOTTOM LINE

Zero-result searches are silent revenue leaks.

Search Query High Intent

“red pasta that has olives”

0 Result Found

Ad Traffic

Customer Exit
Revenue Lost
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The 3 Quick Wins

Quick Win #1

AI Catalog Agents Auto-Enriches Product Data

The Problem:

Your products exist — but the wording doesn’t match how customers search.

The Fix:

Use AI to automatically enrich and standardize product titles, 
descriptions, tags, and attributes.

What It Does:

Adds missing attributes (size, color, material, use case)

Standardizes naming conventions

Expands keyword coverage without manual tagging

Cleans inconsistent product data

Result:

More searchable surface area → fewer zero results.

Checklist:

Audit products with thin descriptions

Identify inconsistent naming patterns

Run AI enrichment across catalog

Reindex search
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Quick Win #2

Natural Language Processing Understands Intent

The Problem:

Shoppers search in phrases — your system matches exact keywords.

Shoppers type:

“gluten free pasta sauce”

“pasta sauce without sugar”

“garlic pasta sauce organic”

Basic search engines break these apart and miss intent.

The Fix:

Natural Language Processing (NLP) interprets meaning, not just 
words.

What It Does:

Understands conversational queries

Interprets modifiers (cheap, waterproof, organic)

Recognizes product types and attributes

Connects intent to relevant inventory

Result:

High-intent searches actually return results.

Checklist:

Review long-tail zero-result queries

Identify phrase-based searches

Enable NLP-based query understanding

Monitor improvement in search result rate
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Quick Win #3

Smart Synonyms Fix Common Searches

The Problem:

Customers and merchants use different words.

After Smart Synonyms:Before Example:

SEARCH QUERY CATALOG TERM “pasta sauce” All bridge

“pasta sauce” “marinara” “marinara” “tomato basil” “spaghetti sauce”

0 Result Found Result: 47 products show

The Fix:

Deploy AI-driven synonym mapping.

What It Does:

Automatically detects synonym patterns

Learns from customer behavior

Connects related product terms

Continuously improves over time

Result:

Fewer dead ends. More product discovery. More revenue.

Checklist:

Pull top zero-result keywords

Identify obvious synonym gaps

Enable dynamic synonym mapping

Re-test problem searches
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Before & After Snapshot

Before Optimization

Pasta sauce|

After AI Optimization

Pasta sauce|

Pasta sauce Result: 0 Pasta sauce Result: 47

Customer exits Customer buys

Here’s your 30-minute action plan

Export last 30 days of zero-result searches

Identify top 10 repeated queries

Check if products exist under different names

Test synonym mapping

Enrich thin product listings

Reindex search

Measure zero-result rate drop

Contact Us Today To Learn How Local Express AI 
Agents are streamlining manual merchandising 
https://www.localexpress.io/get-demo
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