
Presence, Professionalism and Public Speaking
Enhancing communication and presenting skills for reputational success



Agenda
• Welcome and Warm Up

• Presence, Professionalism and Public Speaking 
+ Top Tips for Public Speaking

+ Using AI to Help, Prepare and Improve Your Practice

• Running Meetings and Reporting Out + Practice

• Giving Public/Community Testimony + Practice

• Media Training with AI + Practice



Intros

• Dianne Danowski Smith, APR, 
Fellow PRSA​

• Publix Northwest PR + PA, 
Portland, Oregon 

• Janelle Guthrie, APR,    Fellow 
PRSA

• Building Industry Association 
of Washington, Olympia



Warm up
Icebreaker

Two Truths and A Lie …

If I could invent a new tool or 
technology, it would be ...



Top Ten Tips – 
Public Speaking
• Polish

• Poise 

• Panache

• Presence

• Professionalism  (+ Practice!)



STAND UP

Hands over 
head

Hands too expressive; 
distractions

Facial expressions 
not meeting moment

Neglecting eye contact

Not being confident 
of material

Filler words; voice too soft, too 
loud, too fast; low energy 

#wearingitright
Doing a ‘drive by’ with 
the audience/attendees



#10: Body Language
Voice and temper

Measured pose and 
movements

• Arms and hands controlled

• Sit up straight

• Calm look on your face

Breathe, breathe, breathe



#9: Build and Know Your 
Material
You’re the expert

You are going to be delivering 
information already know, what 
you’ve already lived, observed, 
worked at, experienced



#8: Know The 
Room

Know your audience

Why are they here to hear 
you?

What are their needs? 

Their takeaways?



#7: Visualize Your 
Success

What does accomplishment 
or resolution look like?

Take us with you on your 
journey



#6 Make Eye 
Contact

Convey credibility, 
believability

Your audience will see you as 
sincere and ‘like them’



#5 Focus on the 
Main Message

Make the main message the 
main message

Deliver the content succinctly 
and with confidence



#4 Make No Excuses It’s okay to say, “I don’t know”

Hint: Pivot

Answer the question you wanted to be asked



#3 Visualize 
Where You’ll 
Be
What’s the ‘scene’? What 
might hinder your success?

Pre-researching all the 
logistics will make for a 
smooth opportunity



#2 Relax, but 
don’t
Micro-second pauses 
will be your friend

Smile or have neutral 
face



#1 Perfect 
Practice Makes 
Perfect Preso

Allow time for the 
unexpected

Experience builds confidence

Empower yourself so you can 
convey authority



How can AI Tools 
Help? 
Step 1: Information

Step 2: Define your AI tool: 

• ChatGPT

• Perplexity

Step 3, 4, 5: Write your prompt 
Role +  Task  + Context

.



Then you upload the file (As a Word document, or a PDF or 
other document such as a spreadsheet, etc.). Then hit Enter











Other ways AI Tools can help 





Let’s Practice



Break!



Running the 
show



Five tips for 
effective meetings

• Be clear on your why

• Plan your invites

• Get organized: Agendas 
and calendar invites are 
your friends!

• Run the room

• End with action!



How AI can help you
• Role + Task + Context

• Upload agenda

• Enter your role

• Provide the task

• Add context (if necessary)



Let’s Practice!
Role: Chair of the Past 2nd VPs 

Audience: Past 2nd VPs

Task: 

• Introduce yourself

• Tell a little about your 
association

• Welcome people and recognize 
key contributors

• Run the agenda

• Upcoming events

• Thank everyone for coming



Reporting out…

• Clear, concise reports

• Identify your key points

• Distill most important information

• Be brief but informative

• Provide opportunity for follow-up



Let’s practice
• Audience: Board meeting

• Task: 

• Introduce yourself briefly

• Think of three things you would 
report out on

• Deliver your message briefly



Thank you, Mr. 
Chair… 

Testifying before the Legislature



Tips+ on legislative 
testimony

• Prepare your remarks and summarize

• Avoid duplication

• Understand the updates on the issue

• Wait to be acknowledged

• Give proper salutation

• Be respectful and professional

• Be punctual



How AI can help you 
• Role + Task + Context

• Upload background document

• Enter your role

• Provide the task

• Add context (if necessary)

• Download and add personal 
context. 



Let’s practice

• Audience: Legislators or local council people

• Task: 

• Introduce yourself briefly

• Tell them about your business

• Encourage them to adopt pro-housing policies

• Explain why



Tips and tools: 
Media Training

• Cultivation

• Preparation

• Prep using AI

• (+ Practice!)



On the job

• Schedule time that won’t 
disrupt work

• Prep employees

• Ask the homeowner (if 
necessary)

• Follow the rules



Frame it up

• Be in the frame

• Optimal lighting

• Voice amplification 

• Background sound reduction



No, no, no… just no

It’s not only what’s in the 
background….

Audio AND visual

It’s about what might appear in 
the background



Yes, yes, yes

Why would we believe these 
people and are willing to listen to 
them?



Top 7 Media 
Interview Tips

7- Evaluate the opportunity

6- Prepare key talking points

5- Keep language simple and avoid jargon



Top 7 Media 
Interview Tips

4- Know the media outlet, reporter 
and audience

3 - Practice body language, 
confidence and voice modulation

2- Listen carefully and respond 
thoughtfully

1- Repurpose other content (Blog, 
testimony, speech, report)





Building Trust and Professional 
Reputation Through Speech
Consistent Communication
Maintaining regular and reliable communication builds a strong 
foundation for client trust over time.

Transparent Messaging
Honest and clear messaging enhances credibility and strengthens 
professional reputation.

Persuasive Speech
Effective persuasion helps convey value and fosters referral 
opportunities from satisfied clients.



Conclusion

Mastering Public Speaking

Effective public speaking enables home 
builders to communicate clearly and build 
trust with fellow members, prospective 
members, policy makers, media and clients.

Embracing AI Technologies

Using AI tools helps home builders and staff 
prepare for and improve their public 
speaking.

Business Growth in 
Competitive Market
Combining communication skills and AI 
adoption supports growth in a competitive 
home building market.
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