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CHALLENGE
BEYOND BENEFITS: CREATING A CULTURE OF MEMBERSHIP

What does it feel like to be a member here?
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What It’s not
Membership culture

•TELLING PEOPLE TO GET ENGAGED.
•simply “built”
•copied
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What it is
Membership culture

the result of consistent value and 
emotional connection.
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FOUNDATIONS
Membership culture

CREATING EMOTIONAL 
CONNECTIONS

DELIVERING VALUE
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Relevance imperative
Membership culture

TM
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PROCESS
Membership culture

Relevance → Value → Experience 

→ Culture
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RESULT
Membership culture

DELIVER GENUINE,
IMPACTFUL
VALUE

EMOTIONAL 
CONNECTIONS

=
 THRIVING 
CULTURE

FOSTER 
AUTHENTIC 

RELATIONSHIPS  
& EXPERIENCES
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RELEVANCE
FRAMEWORK

• Is your association relevant right now?
• generational CONSIDERATIONS ARE KEY
• Questions to assess relevance
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TIPS TO IMPROVE
RELEVANCE

• Segment programs and messaging
• Listen to member feedback
• Reflect today’s industry and lifestyle 

changes
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Perceived value
FRAMEWORK

• VALUE IS IN THE EYE OF THE MEMBER
• CONTRAST: ACTUAL VS. PERCEIVED
• FRAMING, STORYTELLING, RECOGNITION
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TIPS TO BOOST
PERCEIVED VALUE

• CELEBRATE WINS AND MILESTONES
• SHARE MEMBER IMPACT STORIES
• MAKE VALUE VISIBLE AND REPEATABLE
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PERSONAL EXPERIENCE
FRAMEWORK

• EMOTIONAL
• THEY STAY FOR HOW THEY FEEL
• SIMPLE GESTURES = BIG LOYALTY IMPACT
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TIPS TO IMPROVE
PERSONAL EXPERIENCE

• ALL MUST BE HUMAN-CENTERED
• STAFF ARE “EXPERIENCE DESIGNERS”
• CONSISTANT TOUCHPOINTS
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BRINGING IT ALL 
TOGETHER

ELEMENTS OF MEMBERSHIP CULTURE
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question

where does our culture start?

What does it look like?
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Final thought

Membership is not a transaction -

It’s a relationship, it’s a feeling.
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For you

• RELEVANCE ASSESSMENT

• Copy of this presentation
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contact

Colby Goodman
cgoodman@mbaks.com

www.linkedin.com/in/colby-goodman
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