Control-M Corporate
Training Course For
Employees

Drive Team Excellence With Expert-Led
Control-M Corporate Training

Data
Pipeline

Control-M
Automation

Successful
Execution

Infrastructure Application
Management Deployment
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The Paradigm Shift In Workflow Automation

Complex Data Pipelines Control-M Single Point Of
And Fragmented Manual Control Integration
Intervention

o

L
.
Complex Data Pipelines And Streamlined Complex Job
Fragmented Manual . _ Workflows And Scalable
Intervention The Automation Engine Process Optimization
Disconnected systems, manual A unified automation platform that
hand-offs, and data silos lead to connects and manages diverse End-to-end automation achieves
inefficiencies, errors, and lack of applications, data sources, and higher efficiency, reduced operational
visibility across enterprise operations. infrastructure from a single, risk, and scalable processes for faster

centraiized interface. time-to-market.
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The Training Ecosystem At A Glance

© =& 8 @ K

30 -35Hrs Instructor-Led Virtual, On-Site, 10,000+ Course
Course Duration Group Training Or Off-Site Trainers Completion
Globally Certificate

(edstellar



The Capability Activation Curve

Create Comprehensive

Automation Strategies Aligned
With Organizational Goals.
j )
Design Robust
f Monitoring Strategies.

Integrate Control-M
With Applications.

- Apply Best Practices
For Job Scheduling.
(7

Troubleshoot And
Resolve Issues.

Basic Understanding Of
IT Systems And Workflow
Management.
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Structural Blueprint Of The Curriculum

Phase 1

Control-M
Overview,
Concepts, And
Access
Introduction to

architecture and user
interface.

Phase 2

Scheduling
Definitions And
JCL Processing

Job creation, dynamic
parameterization, and
workflow automation.

%

Phase 3

System
Monitoring And
Maintenance
Reporting
Database maintenance,

alert setup, and custom
report distribution.
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Phase 1 Foundation And Architecture

History, Evolution, User Interface And
And Features Permissions Setup

System Access
And Core

Components

Server, Agent, And Defining Jobs, Folders,
Client Components And Calendars
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Manual Job
Submission And
On-Demand
Scheduling.

Automated Job
Submission And
Recurring
Triggers.

Phase 2 Job Execution And Workflow

Advanced Concepts

1 Dynamic Job o
* Parameterization.

2 Variable Substitution °
S ICL

3 External Event 0
* Triggering.

4 Schedule Adjustments O

* And Overrides.
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Phase 3 System Reliability And Reporting

Active Jobs Issue Real-Time Alert

Resolution. A Notifications.

Enterprise
Reliability
Keystroke Reporting v .
Language (KRL) BackuRpegg\c/ie[r)lsaster
Utilities. y.
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Skill Acquisition To Outcome Matrix

Acquired Skill Professional Application Business Outcome
Process Optimization Enhance Workflows To Reduce Manual
P Improve Efficiency Intervention And Costs
Automation Integration Connect Automated Streamline Workflows And
Systems And Tools Optimize Resource Use

Systematic Analysis Of Improve Job Scheduling And

Workflow Evaluation Inefficiencies Operational Reliability

(edstellar



The Organizational Transformation Engine

Boost Learner
INPUTS Participation By 50%.

Diverse Learning
Needs

Scale Training By
Edstellar \ 5x - 10x.
Instructor-Led

Logistical
Complications

Interactive
Scale And Training
Complexity Platform. "
Reduce Training Cost By
15% - 30%.
Budget

Constraints

Translate Insights Into
Actionable Work OQutcomes.




Target Audience Alignment

Strategic Oversight

IT Operations Managers, IT Managers,
Business Operations Analysts

Operational Coordination

Scheduling Coordinators, Application
Support Analysts, Release Managers

Technical
Execution

System Administrators,
Middleware Administrators,

Platform Engineers
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Flexible Modalities For Global Teams

Virtual Live
Instructor-Led

@ High-quality remote
training

@ Consistent learning
outcomes

@ Interactive engagement
tools

o

M

On-Site

€ Face-to-face interaction

€ Tailored workplace
environment

& Hands-on process
demonstration

&

Off-Site

© Distraction-free focus

& Improved team bonding

@ Dedicated schedule for
effective learning
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Proof of Impact

“As a Middleware Administrator leading workflow automation
operations, the Control M training provided our team with
essential workflow automation expertise at scale. The
comprehensive modules on integration setup across our
complete operational footprint. We've successfully deployed
these methodologies across all regional operations centers. This
course has proven invaluable for driving our organizational
transformation and sustained excellence.”

Uma Selvan
Middleware Administrator
Global Technology Solutions Provider
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&

Borderless Enterprise Training Delivery

Delivery Capability
Across 100+
Countries.

L

=

Available In
10+ Languages

(English, Spanish, Mandarin, German,
Arabic, Portuguese, Hindi, French,
Japanese, Italian).

N
\

(edstellar



CERTIFICATE

OF COMPLETION

Recipient to
Name:ol's Name

Course Title
Control-M Automation Training

Feb 12, 2024 %—-

Date Signature

@

Transform Your IT
Operations Today

Equip your workforce with mission-critical
Control-M automation capabilities. Ensure your
team is primed to drive your business goals.
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