Corporate Virtual
Leadership
Training Course

Unlocking the potential of remote teams.




The Evolution of Remote Team Dynamics

Geographically Instructor-Led Virtual Cohesive Global
Scattered Workforce Intervention Performance

« Logistical complications « Edstellar Virtual Leadership Curriculum « Seamless virtual interactions
« Communication barriers » Behavioral and psychological mapping « Maintained productivity

« Siloed organizational behaviors « Structured team development + Adaptable remote performance




Executive Course Dashboard

6 -8hrs
duration.

Instructor-led
Group
Training.

e
o

Virtual, On-
site, or Off-site
delivery.

&

10,000+
Verified
Trainers

globally.

A

Course
Completion
Certificate
provided.
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The Capability Activation Curve

Maximizing the
potential of

remote teams.

Step 4

Adapt leadership styles to manage
remote teams successfully.

Step 3

Foster inclusivity and diversity in
virtual work environments.

Step 2

Implement virtual project
management techniques.

No formal
prerequisites
required to begin.

Step 1

Apply problem-solving skills
in virtual contexts.




The Curriculum Architecture

Phase 1

Introduction to
Virtual Leadership

Modules 1-5

Understanding the unique
characteristics,
communication barriers,
and strategies for building
trust in distributed teams.

Phase 2 Phase 3
Individual Six Domains of
Action Planning Leadership
Modules 1-5 Modules 1-6

Assessing personal
leadership styles, setting
SMART objectives, and
identifying strategies to
overcome remote
leadership challenges.

Developing visionary,
strategic, relational, ethical,
innovative, and global
competencies for
navigating modern
business environments.
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Phase 1: Core Virtual Foundation

Role & Communication
Responsibilities Barriers
Defining the shift to leading Identifying and dismantling
teams remotely. unique virtual challenges and
. cultural differences.
Virtual
Leadership
Fundamentals
Trust & Collaboration / \ Technology Leverage
Cultivating belonging and Utilizing tools for remote
transparent communication productivity and team

channels. cohesion.




Phase 2: Personalized Action Engine

Traditional Approach

[ s =
Generic Standardized
Management = Skill
Models Assessment
S ————————— T ——————"

Personal
Leadership Style
Assessment

3 Static Growth

Course-Enabled Method

Self-
identification
of Strengths

L —

Dynamic
Action
Planning

Resulting in adaptive, individualized development strategies.

== Ir

@ 1. Personal Leadership Style

Assessment

€ 2. SMART Obijectives
Framework

@ 3. Strength and Development

Matrix

€ 4. Strategy Formulation for

Obstacles
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Phase 3: Comprehensive Enterprise Leadership

Visionary Leadership:

Creating compelling visions and
motivating distributed teams.

Global Leadership: . Comprehensive Strategic Leadership:

Navigating the global business Analyzing environments to

environment and adapting cross- Leadership formulate and execute effective
cultural competencies. strategic plans.

Relational Leadership:

Practicing active listening,
empathy, and constructive
feedback.
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The Organizational Alignment Matrix

Organizational Hurdle

Scale and Complexity

Inconsistent Training
Quality

Diverse Learning Needs

Platform Solution

5000+ Trainers across

™ 1000+ locations

_, Centralized Training

Management Dashboard

__, Customizable Scheduling
" & HRMS Integration

Curriculum Capability

_, Global Leadership
Adaptatlon

__, Standardized Remote

Team Performance

___ Individual Action Planning

& SMART Goals
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The Capability Value Generator

1. Rapid Digital
Transformation

2. Rise of Remote
Work

\

3. Geographically
Scattered Teams

7~

4. Virtual
Communication
Barriers

Edstellar Virtual
Leadership
Intervention

@ Increased productivity and
efficiency in virtual work.

@ Enhanced communication
and collaboration.

€ Fosters a positive virtual
team culture.

@ Improved problem-solving
and decision-making in
virtual contexts.




Target Audience Alignment

/
o Strategic Level
‘\ Vice Presidents
" , Business Leaders
Technical/Execution Level Senior Executives
s - ive Di
\\ \\

Team Coordinators Executive Directors
Training Coordinators

Tactical Management Level

e Project Managers

Department Heads
Division Managers
Remote Managers

Tactical Management Level

Project Managers
Department Heads
Division Managers
Remote Managers
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The Enterprise Deployment Flexibility Matrix

Virtual Live Instructor-Led

* Expert-led training brought
anywhere for seamless
schedule integration.

* Uniform learning outcomes
across diverse global
locations.

 High-scale accommodation
with interactive engagement
tools.
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D3
TIm)

On-site Face to Face

* Immersive learning right in
the comfort of your office.

» Workplace environment
tailored specifically to team
requirements.

 Improved team collaboration
and direct hands-on process
demonstration.

Off-site Face to Face

« Distraction-free dynamic
learning environments.

* Dedicated scheduling that
boosts employee morale.

* Unique opportunity for team
bonding and focused
knowledge retention.
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Proof of Impact

“Edstellar’'s Leadership training programs have significantly
strengthened our management team's strategic thinking,
adaptability, and decision-making capabilities. The sessions
blend real-world business scenarios with actionable
leadership frameworks, enabling leaders to navigate change,
guide their teams with clarity and confidence, and drive a
long-term vision aligned with organizational goals.”

Shalini Menon
Chief People Officer
A Global Technology Enterprise

edstellar



Unmatched Enterprise Scale

D >»>

Delivery Capability b
Across 100+ Countries ||

Eliminating geographical barriers for
distributed enterprise workforces.

\
Training Available
in 10+ Languages
Including English, Espafiol, &i#i&,
Deutsch, Portugués, and Francgais,
ensuring localized comprehension.
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Activate Virtual Team Excellence Today

=

= Edstellar |

N

Convert upskilling challenges into
strategic opportunities. Book your
instructor-led training to build an
adaptable, future-ready remote
leadership pipeline.

edstellar.com | contact@edstellar.com
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