Human Resources Analytics And
Reporting Corporate Training
Course

Achieve Data-Driven Excellence For The Organization




The Transformation Of Corporate Learning
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Legacy Limitations The Edstellar Engine Measurable Impact
* Non-Centralized e Centralized Training e Scale Training 5x To
Administration 9 Management _> 10x
» Reliance On Multiple  Verified Instructors e Reduce Admin
0,
Vendors o Customiabie Overhead By 25%
e Content Update Delays Dashboards e Decrease Training

Costs By 15% To 30%

Training Compliance Seamless Platform
Issues Integration
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Program Specifications And Delivery Metrics
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16 To 24 Hours Instructor-Led Group Training Virtual, On-Site, Or Off-Site
%
10,000+ Verified Trainers Course Completion Certificate
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The Capability Activation Staircase
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Strategic Impact

Utilize Predictive Models To Optimize
Human Resources Functions And
Drive Business OQutcomes.

Advanced Metrics

Apply Advanced Metrics And :
Visualization Techniques To ~  seeeeeereennenns 3
Uncover Trends.

Data Mechanics

Collect, Clean, And Transform :
Workforce Data Into Reliable =~ Freeseeeeeeenes 2
Reporting Pipelines.

Foundation

Basic Understanding Of Human :
Resources Functions And Excel =~ =reeeeeereeeenes -
Familiarity.
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Three-Phase Curriculum Architecture

Phase One:
Data Foundations

Data Pipelines,
Summarization, Visualizations

Establish The Infrastructure For
Reliable Data Collection And
Basic Reporting.

%

Phase Two:
Analytical Modeling

Forecasting, Statistical
Modeling, Optimization

Transition From Descriptive
Dashboards To Predictive
Workforce Modeling.

%

Phase Three:
Strategic Delivery

Stakeholder Reporting,
Dashboards, Ethics

Translate Complex Analytics
Into Compelling, Ethically Sound
Business Presentations.
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Phase One: Establishing Data Foundations

Data Sources Pipeline Creation

Automated Collection Methods
And Missing Data Handling.

Identifying Internal Systems
And External Benchmarks.

Data Foundations

And Metrics

Standardization Descriptive Statistics

Normalization Techniques For Calculating Averages, Medians,
Ongoing Reporting Readiness. And Standard Deviations.
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Phase Two: Advanced Analytical Workflows

Reactive
Operations

L

Data-Driven
Strategy

Manual Trend
Spotting

L

L

Predictive
Modeling

Standard
Attrition

Optimized

Retention

Key Methodologies Taught

> Regression Analysis
Applications

*> Machine Learning Overviews
*> Forecasting Hiring Needs

Linear Programming For
Human Resources




Phase Three: Strategic Enterprise Delivery

gﬂnﬂ %

Interactive Dashboards Stakeholder Communication
Tools For Creation And Structuring Reports For Maximum
Compelling Usability Design. Decision-Maker Impact.
Strategic Delivery
Theme
9 @
Privacy And Security Ethical Considerations
Maintaining Legal Compliance Navigating Dilemmas And
And Responsible Collection Guidelines. Ensuring Accountability In Data Use.
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Analytical Maturity Diagnostic Matrix

Analytical Level

Descriptive Analytics

Predictive Analytics

Prescriptive Analytics

Human Resources
Application

Visualizing Key
Performance Indicators

Forecasting Employee
Attrition

Determining Optimal
Compensation

Core Business Value

Summarizing Current
Workforce Realities.

Anticipating Future
Talent Needs.

Maximizing
Organizational Efficiency.

o
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The Business Value Transformation Engine

Verified Trainers Boost Learner

Participation By 50%
Real-Time Analysis giz#g 1T(r)iining 2
Customizable Instructor-Led Reduce Admin
Curriculums Delivery Overhead By 25%
Streamlined Reduce Training

Administration Cost By 15% To 30%
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Target Audience Alignment
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Strategic
Leadership

Human Resources Directors,
Human Resources Business
Partners, Organizational
Development Managers.
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Flexible Enterprise Delivery Modalities
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Live Virtual Training On-Site Face-To-Face Off-Site Face-To-Face

(“) Reach Global Locations (¥) Tailor The Workplace () Ensure Distraction-Free
Seamlessly Environment Environments

() Scale Learning For Large (¥) Foster Team Collaboration () Improve Team Bonding
Groups Activities

(¥) Enable Direct Hands-On

@ Leverage Interactive Interactions @ Boost Overall Employee

Digital Tools Morale
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Proof of Impact

“The Human Resources Analytics And Reporting
training transformed our team'’s entire approach to
talent management and execution. Our
department achieved a remarkable 50%
Improvement in operational efficiency metrics. Our
team’s productivity and solution quality have
Improved measurably, validating this investment.”

Rajan Kurian
Human Resources Director
A Leading Talent Intelligence Services Firm
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Worldwide Training Delivery Infrastructure
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Accelerate Your Talent
Transformation

Empower Your Workforce With
Edstellar Course Certification

www.edstellar.com
contact@edstellar.com

USA +1 682 297 4830 | UK +44 151 453 4009
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