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The Evolution Of Resource Management

Reactive
Provisioning

Relying on guesswork,
leading to costly
overprovisioning,
unpredictable budgets,
and overloaded resources.
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Instructor-Led
Capacity Training

Teams learn to measure
performance, analyze
utilization patterns, and
integrate cost-control

mechanisms.

Predictive
Optimization

Agile, cost-effect
cloud resource

management perfectly
aligned with shifti
business priorities.
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Program Specifications And Logistics

822 ©

16 - 24 Hours Instructor-led Virtual, On-site,
Duration Group Training or Off-site
& ©
10,000+ Trainers Course Completion
Globally Certificate
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The Capability Activation Curve

Design infrastructure
for ultimate scalability
and flexibility.

Integrate cost-control
mechanisms within
planning.

Evaluate current and
future workload
requirements.

Forecast demand
based on business
trends and historical
data.

Analyze utilization
patterns to optimize
resource allocation.

Basic understanding
of cloud infrastructure
and IT service
management.
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The Structural Curriculum Flow

Phase 1— Phase 2 — Phase 3 —
Modules 1-2 Modules 3-7 Modules 8-10
Introduction to Capacity 9 Core Capacity Planning, 9 DevOps Integration,
Management, Workload Monitoring, Process Automation,
Terminology, and ITIL Integration, and and Hands-on
Fundamental Cloud Forecasting Methods. Forecasting Labs.
Concepts.
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Phase 1: Foundational Frameworks

Cloud Service Models Quality of Service
(SaaS, Paas, laaS, (Scalability, Security,
NaaS) Performance)
Cloud Computing
Fundamentals
Framework Alignment SLA Calculations and
(Agile, ITSM, Lean) Service Level Ratings
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Phase 2: Core Optimization
Strategies

The Traditional Way

Data
Collection

K

Static
Reporting

The Course-Enabled Way

Performance
Monitoring

==

7

-

v

—_—

Demand

v

Forecasting
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Scaling
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Dynamic
Capacity
Management
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Key Phase 2
Frameworks

m [TIL Capacity
Management

m Analytical Queuing
Modeling

m Regression & Time
Series Models

m Application Sizing &
Resource Forecasting
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Phase 3: The DevOps Integration Engine

_—N Real-time Monitoring
Jd and Observability

DevO A
@@@ - Ap;e):’ieg io HE @
@/ ‘/@ Cloud Capacity S

Automation & \ / Continuous Delivery
DevOps Toolchains ‘. | .’ and Architecture

Site Reliability &
Resilience Engineering
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The Skill-To-Value Diagnostic Matrix

Key Skill Acquired

Utilization Analysis

Demand Forecasting

Metric Synthesis

Primary Role Application

Operations & Management

Supply Chain & Inventory
Control

Data Analysts & Strategists

Business Value Delivered

Optimizes efficiency and
ensures effective resource
allocation.

Predicts future needs to
reduce costs and enhance
satisfaction.

Integrates diverse data
metrics to drive informed
decision-making.
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The Business ROI Transformation Flow

_ Maintained
Business
Service Level
Trends
Agreements
Historical CIOUd Reduced System
Downtime

i Capacity |
Planning |

Disaster Recovery

Utilization . ~ =
Patterns opt|m|zat|on Preparedness
Current Optimized IT

Workloads Budgets
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Target Audience Alignment
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Tailored Delivery Modalities
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Virtual Live
Instructor-Led
Consistency across
global locations.

Seamless schedule
integration.

Scalable for large groups.

!

On-site

Highly tailored to specific
workplace environments.

Deep team collaboration.

Hands-on process
demonstration.

Off-site

Distraction-free
immersive environment.

Improves team bonding.

Boosts employee morale
and commitment.
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Proof of Impact

“This Cloud Capacity Planning course equipped me with
comprehensive strategic frameworks expertise that I've
seamlessly integrated into our strategic practice. The hands-on
modules covering practical simulations and real-world design
solutions consistently deliver measurable business results.”

Miguel Santos
Principal DevSecOps Engineer
Multi-Cloud Infrastructure Firm
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Global Delivery Capability

100+

Countries Reached.

10+

Languages Available
(including English, Espaiol,
Deutsch, Frangais, BH4<3E)
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Equip Your Team For Cloud Optimization

Corporate Course
Certificate

Transform upskilling challenges into
seamless corporate training solutions.
Ensure your applications run efficiently
without overloading resources.

contact@edstellar.com | edstellar.com/corporate-training
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