Corporate Operational
Excellence Training
Course

Transforming Teams Into Models Of (v ]
Efficiency And Quality Through Expert-Led Final
Outcomes

Capabilities

Optimized
Performance

Drive Systemic Growth And Sustainable
Efficiency
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The Operational Transformation Shift
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Old State Turning Point Outcome
Non-Centralized Unified Edstellar Systemic Growth,
Training Administration Platform With Verified Maximized Efficiency,
And Content Update Domain Experts And And Optimized
Delays Leading To Real-Time Analysis. Organizational
Compliance Issues. Processes.
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Program Specifications And Delivery

2 21

8 - 16 Hours Instructor-Led Virtual, On-Site,
Or Off-Site
=y
oy
10,000+ Verified Certificate
Trainers Included
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The Capability Activation Journey

v

Basic Understanding Of
Organizational Processes.

o

Mastering Process
Optimization, DMAIC,
And Lean Management
Frameworks.

Fostering A Culture
Of Continuous
Improvement And

Total Quality.
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Structural Curriculum Architecture

Phase 1: Strategic Phase 2: Lean Phase 3: Cultural

Approach & Practices & Leadership & Lean

Perspectives Methodologies Organization

. Frameworks ) {2} DMAIC ) l% 4P Framework
s— Balanced 5@3 A3 Problem o~ Change

==J Scorecards Solving Y Leadership

ISO Integration 2& Cross-Functional Total Productive
' Y Optimization Maintenance
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Strategic Perspectives Framework

ot

Aligning OPEX With
Business Objectives

Strategy Maps &
Balanced Scorecards

The OPEX

Framework

o 9,

Realizing Strategic ISO Integration
Benefits (9001, 14001, 45001)




Lean Methodology Optimization Lean Toolbox

1. SIPOC & Swimlane
Mapping

Traditional Ad-Hoc Problem

Approach Solving « 2. WBS & Gantt Chart

Planning

3. Theory Of Constraints

(TOC) Analysis
Course-

/)\' DMAIC &
Enabled ﬁ‘ Q(/ PDCA CYCleS

Approach

« 4. A3 Problem Solving
Protocols




Cultural Leadership Ecosystem

N

Total Productive
Maintenance (TPM)

{}ﬁﬁ Lean @

Organization
Driving Change Culture Visual Management

Leadership (5SS, Kanban)

1=

Consensus Building &
Conflict Resolution
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Operational Diagnostic Matrix

Core Competency Organizational Application
Process Optimization Enhancing Workflows
Business Process Analysis Evaluating Inefficiencies
Change Management Guiding Smooth Transitions

Strategic Outcome

Driving Productivity And
Quality

Enabling Strategic Decision-
Making

Minimizing Operational
Resistance




The Business Value Multiplier

5000+ Domain Expert
Trainers

Tailored Curriculum

Training

Management

HRMS System Platform

Integration

Real-Time Data Analysis

50% Boost In Learner

Participation

S5Sx To 10x Scale In
Training Capacity

25% Reduction In Admin

Overhead

15% To 30% Reduction In

Training Costs

@stellor*-“



Target Audience Alignment

Core Execution:

Process Improvement
Specialists & Quality Managers

Technical Operations:

Operations Engineers &
Business Process Analysts

Strategic Leadership:
Lean Practitioners &
Continuous Improvement
Coordinators
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Adaptive Delivery Modalities

&
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Virtual Live

e Global Reach Across
Locations

« Uniform Learning
Outcomes

e Zero Travel Logistics

On-Site Face To Face
» Tailored Workplace
Environment

e Hands-On Process
Demonstrations

« High Team
Collaboration

Off-Site Face To Face

e Distraction-Free
Immersion

 Dedicated Focus
Schedule

e Enhanced Team
Bonding
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Proof of Impact

“This Operational Excellence course was exactly what | needed
to advance my career. As a Senior Software Engineer,
mastering practical applications has become crucial for my
success. | now handle complex technical scenarios with
enhanced confidence and systematic efficiency. The real-world
examples and deep dive into expert-led workshops were
particularly valuable for my professional growth.”

Brock Palmer
Senior Software Engineer
Business Intelligence Solutions
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Global Deployment Capability

100+ @

Delivery Capability Across
100+ Countries

10+ &

Available In 10+ Languages
(Including English, Espaiiol,
#,#1E, Deutsch, Francais,
H4<EE)
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, o Transform Your

Edstellar
Course Completion Certificate

i E Operations

edstellar.com

contact@edstellar.com

Validating Acquired Skills And Dedication
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