Corporate Work-Life Balance
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The Productivity Paradigm Shift

—— Structured
Unstructured s3] Training
x(["© Workflows [M‘;FJ :
Intervention
* High stress and burnout * Edstellar Work-Life Balance

instructor-led group training

* Absent boundary setting e |mplementation of SMART
goals
* Elevated health risks and e Focus on time management
absenteeism and resilience

Sustainable
@6 Enterprise

Productivity

v/ Decreased attrition rates

v/ Measurable cost savings on

healthcare

v/ Highly engaged and
productive workforce
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Enterprise Deployment Specifications
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Duration Delivery Modality Scale Credential
6 - 8 Hours Instructor-Led Virtual, On-Site, 10,000+ Certified  Official Course
Group Training Or Off-Site Trainers Certificate
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The Capability Activation Staircase

Optimal fﬂ
Integratio @

j:@ Behqviora_l Establishing sustained
v=(© Modification professional boundaries,
maintaining healthy lifestyles,
O-A\- Assessment Mastering planning, urgent and achieving measurable
And Awareness task prioritization, and professional productivity.
e f structured stress
- entifying precise signs o management techniques.
E’—) Eero Friction imbalance and T
ntry understanding the

fundamental science of
mind and body.

No prior prerequisites; highly
suitable for individuals at all
levels within an
organization.
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Structured Learning Architecture

Phase 1:
Foundational
Awareness

Establishing the baseline impact
of balanced living on professional

performance.

Mental And Physical Health
Signs Of Imbalance
Health Risks

Absenteeism And Burnout

%

Phase 2:
Systematization
And Management
Equipping corporate employees

with highly actionable
frameworks for daily efficiency.

e Setting SMART Goals
* Task Prioritization

¢ Time Management

* The Art Of Delegation

Phase 3:
Environmental
Mastery

Creating sustainable operating
systems for hybrid and modern
workspaces.

e Remote Work Optimization

e Technology Disconnection
e Boundary Setting

e Taking ME Time
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Phase 1: Foundational Awareness

The Wheel
Of Life

Critically evaluating the current
state of personal and professional
equilibrium.

Identifying
Imbalance
Recognizing the early indicators of

incoming burnout and diminished
working capacity.

Foundational
Assessment

Mind-Body
Science

Understanding the profound
physiological relationship between
stress and daily workplace output.

~— Health And
55"Q  Absenteeism

Correlating daily lifestyle choices
directly with workplace attendance
and cognitive focus.
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Phase 2: Systematization And Management

Traditional State Task Prioritization
Focus rigorously on crucial outcomes
first.
Over- Urgent Task Chronic
Commitment Focus Stress Time Management

Allocate daily resources effectively and
avoid time wasters.

The Art Of Delegation
Course-Enabled Distribute heavy workloads safely and
) [ efficiently.
Systematizing Focusing On 3 Consistent
The Day E Important Tasks Productivity Assertive Communication
Mastering the art of assertively
\ declining commitments (Saying NO).
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Phase 3: Environmental Mastery

‘ Remote Work —~| Technology
‘T—% Structures . @ Boundaries
Setting up an optimized,

distraction-free home office that
supports focus.

Implementing strict strategies for
disconnecting and limiting digital
fatigue after hours.

Sustainable
Workplace
Environments

Stress O .

. Goal Alighment
Containment @@ g
Grouping tasks into batches and Ensuring personal well-being
learning to leave stress where it systematically aligns with

belongs. corporate life purpose.
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Enterprise Intervention Matrix

Individual
Level

Team
Level

Enterprise
Level

Operational Challenge

Elevated Employee Burnout
And Stress

Missed Deadlines And Task
Overload

High Attrition And
Healthcare Expenses

Course Intervention

Implementation Of Stress
Management Techniques

Time Management And
Delegation Frameworks

Enterprise-Wide Work-Life
Balance Upskilling

Business Outcome

Happier, More Satisfied
Employees Less Likely
To Take Sick Days

9,

Increased Productivity
And Daily Workplace
Engagement

ol

Substantial Cost Savings
Through Reduced 3&
Recruitment Efforts
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Boundary
Setting

Task
Prioritization

Stress
Management

Healthy
Lifestyle

The Business Value Transformation

Decreased o
@ Absenteeism

.n/\rc.%[l./l[l.ﬂ On-The-Job @

Increased

Productivity

L.

Elevated
@ Employee &
Retention

~

S Healthcare (V]
U

Reduced

Expenditures
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Target Audience Alighment

Core Execution

Employees At All Levels, i

Wellness Coordinators, Health

And Safety Officers. Opera tional
Management

Human Resources Specialists,
Employee Assistance
Program Coordinators, HR
Managers, Employee
Relations Specialists.

Strategic Leadership

Organizational Development
Specialists, Talent Development
Specialists, Training Managers.
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Flexible Enterprise Delivery Formats

.

- -

Virtual Live
Instructor-Led

@ Reach global employees
anywhere

& Ensure uniform learning
outcomes

& Scale learning for large
groups seamlessly

On-Site
Face To Face
@ Tailor environment to exact

organizational needs

& Enhance team collaboration
and knowledge sharing

& Improve retention via direct,
hands-on interaction

Off-Site
Face To Face

& Provide a completely
distraction-free environment

& Boost team bonding through
focused activities

Q Reflect strong corporate
commitment to development




Proof of Impact

“The Work-Life Balance training transformed our team’s entire
approach to organizational health management and execution.
As a Senior Software Engineer, the extensive coverage of time
management, time optimization, and concepts to wellness
initiatives. We reduced operational costs by 40% while
simultaneously improving service quality standards. Our team’s
productivity and solution quality have improved measurably,
validating this investment.”

Radha Mathew
Senior Software Engineer
Enterprise Software Development Firm
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Unmatched Global Delivery Capability

100+ Countries &3

Consistent, uniform learning outcomes
delivered meticulously across highly
diverse geographical locations.

10+ Languages ‘i3

Robust multilingual training capabilities
engineered to cater to diverse, global
enterprise teams seamlessly.
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Initiate Your Team'’s Transformation

©

CERTIFICATE OF COMPLETION
JANE DOE

has successfully completed the course on

ENTERPRISE LEADERSHIP & STRATEGY
AUGUST 2024
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Signature Signature

Empower Your Workforce With

Industry-Recognized Credentials.

Contact Us For Custom Enterprise
Pricing And Tailored Training Packages.

@ www.edstellar.com

contact@edstellar.com
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