Transforming
Workplace Stress Into
Strategic Resilience

Equip Teams To ldentify Stressors, Enhance
Resilience, And Drive Business Goals
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The Enterprise Resilience Shift

Chronic Stress

Build-Up

e Decreased
Productivity

o Higher
Absenteeism

e |ncreased
Turnover

Instructor-Led
Intervention

» Expert-Led
Training

nal

e Customized
Group Delivery

e Practical Skill
Acquisition

e

Performance

Optimization

e Improved
Teamwork

e Enhanced
Communication

 Efficiency Gains
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Essential Program Metrics
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8 - 16 Hrs o= Instructor-Led

Duration AN Format

@ Virtual / On-Site / Off-Site

Delivery Modes

10,000+ Verified Trainers Course Completion
Global Network Certificate
Validation
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The Capability Activation Staircase

Maintain Work-Life Balance And
Optimize Professional Performance

rrrrr

gl 'ﬁ:"\ Master Conflict Resolution
pome @ Develop Strategic Resilience
----- M), Practice Relaxation Techniques

C‘)/ Basic Understanding Of
Stress Causes And Effects
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Structured Learning Phases

Phase 1. Phase 2:
Awareness & Strategic
Analysis Intervention

e What Is Stress?

e Impacts Accept

Developing Awareness Of

Stressors. Techniques.

e Stress Management

e Primary Causes » I
« Avoid / Alter / Adapt /

Building Resilience Through
Internal And External Lifestyle Changes And

Phase 3:
Organizational
Harmony

e Resolve Conflict

»  Business Conflicts

Maintaining A Healthy Work
Environment And Enhancing
Collaboration.
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Phase 1 Diagnostics And Analysis

Physical

 Headaches

* Muscle Tension

e Fatigue

» Gastrointestinal Issues

Behavioral

e Changes In Eating/Sleeping
e Substance Use
e Social Withdrawal

N

Stress
Awareness

Mental

Anxiety

Panic Attacks
Depression
Irritability

Cognitive

« Difficulty Concentrating
e Excessive Worrying
e Poor Decision-Making
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Phase 2 Mitigation Pathways

Resilience

e Decreased Productivit
Unmanaged Stress el Pt y Adapt And Recover

Relaxation Techniques
Enhance Focus

Time Management

Alter g
Course-Enabled 0 Prioritize Tasks
Mitigation 0 Adapt
Q Accept Emotional Regulation

Manage Responses
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Phase 3 Organizational Integration

Interpersonal Conflicts
(Navigating Individual Dynamics)

Client And Customer Enterprise
Conflicts Conflict

(Resolving External Disputes) Resolution

Intrapersonal Conflicts
(Managing Internal Tensions)

Team Conflicts
(Enhancing Group Collaboration)
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The Stress Catalyst Matrix

Career

Job Demands
And Workload

Career Progression
And Job Security

Work-Life Balance

Interpersonal

Family Dynamics
And Conflicts

Friendships And
Social Pressures

Romantic
Relationships

Personal & Health

Debt And Financial
Instability

Chronic lllness And
Acute Conditions

Personal Habits And
Procrastination
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The Performance Transformation Engine

Budget
Constraints

Turnover Risk

Cultural
Resistance

Non-Centralized
Admin

e
—
P

Edstellar

Instructor-Led
Platform

50% Learner
Participation Boost

Sx-10x
Training Scale

25% Admin
Overhead Reduction

15%-30%
Cost Reduction
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Target Audience Alignment

Employee Relations
Managers, Workplace
Counselors, Mental Health
Advocates

HR Professionals,

Organizational
Development Leaders,
Wellbeing
Consultants

Strategic
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Flexible Enterprise Deployment

Virtual Live
Instructor-Led

» Global Reach Without Travel
« Consistent Quality Outcomes
 Interactive Engagement Tools

On-Site
Face To Face

« Higher Engagement Interaction
» Workplace-Tailored Environment
« Enhanced Team Collaboration

/-

Off-Site
Face To Face

 Distraction-Free Learning
e Improved Team Bonding
« Boosted Employee Morale
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Proof of Impact

"Attending the Stress Management training was
transformational for my professional development. As a
Principal Revenue Operations Manager, the deep dive into
practical applications gave me the confidence to tackle
complex challenges... | now handle complex technical
scenarios with enhanced confidence and systematic
efficiency.”

Marvin Chandler

Principal Revenue Operations Manager
Business Management Consultancy
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Borderless Training Delivery

@

100+ Countries With
Delivery Capability

)

10+ Languages
Supported Globally
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Activate Your Team'’s Potential
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EDSTELLAR
Certificate of Completion edstellar.com | contact@edstellar.com
This certifies that
Name of Recipient
Course Title
Date
Director UlnstructOr
Certificate ID: XXXXX
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