Succession Planning
Corporate Training

Drive Team Excellence With Expert-Led
Strategic Succession Planning
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The Transformation Of Leadership Continuity

Reactive Replacement
Planning

Organizations vulnerable to
sudden leadership gaps, high
external hiring costs, and loss

of institutional knowledge.
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Strategic Succession
Upskilling

Implementing customized,
expert-led training to identify
potential leaders and assess

competency gaps.

Seamless Business
Continuity

Teams equipped with
targeted development plans,
ensuring stability during
inevitable leadership
transitions.

(edstellar



Program Specifications And Global Delivery
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10,000+ Verified Course Completion
Trainers Certificate
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The Capability Activation Staircase 2

Strategic Alignment

Designing succession
strategies fully aligned with
o long-term business goals.

Targeted Development

Designing tailored
development programs and
skills gap analyses.

Leadership Analysis

Identifying key roles and
evaluating potential
Q successors.

Zero Prerequisites
Required

Fully accessible to all
designated professionals.
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Phased Curriculum Design For Enterprise Scale

Foundations Of Succession Focuses on organizational continuity, key components,
Modules 1-3 and transitioning from replacement to succession.
Talent Identification And Development Focuses on assessing competencies, analyzing skill gaps,
Modules 4-6 and implementing individual development plans.
Strategic Alignment And Implementation Focuses on business goals, communication strategies,
Modules 7-13 overcoming obstacles, and ensuring smooth transitions.
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Establishing The Foundational Framework

Organizational Continuity Leadership Competencies
Long-term benefits of proactive Defining critical leadership roles.
planning.

The Importance

Of Succession
Planning

Succession Vs. Replacement Business Strategy Integration
Situational analysis for Aligning succession with overall
transitioning approaches. strategy.
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Navigating Talent Identification
Pathways

Unexpected Emergency Cultural
Departure Hiring Disruption
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. Selecting Key Role

Criteria

. Conducting

Competency
Assessments

. Executing Skills Gap

Analysis

. Creating Individual

Development Plans
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Enterprise Implementation
And Alignment =y

Communication

Fostering an open culture
and handling sensitive
information.
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Measurement Transition Stakeholder Buy-In
Tracking KPIs and Ma nagement Engaging stakeholders
leveraging data for and overcoming
continuous implementation
improvement. resistance.
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Stability
Contingency planning
and utilizing interim
leadership.
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Assessing Organizational Training Requirements

Training Dimension

Logistics & Administration

Quality & Consistency

The Edstellar Solution

Large Organization Challenges

Scale and complexity across
multiple geographies.

Non-centralized administration
and content update delays.

Unified dashboard with real-time
analysis and centralized
management.

SMB Challenges

Vendor reliability and lack of
training infrastructure.

Difficulty in customization and
cultural resistance.

Flexible, budget-friendly
packages (Starter to Custom)
tailored for growth.
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The Value Creation Engine For Enterprises

Scale Training by

Unified Dashboard 5x - 10x

Boosts Participation

Verified Trainers by 50%

Reduce Admin
Overhead by 25%

HRMS Integration

Edstellar Corporate

Training Platform
Reduce Training Cost

Real-Time Analysis by 15% - 30%
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Target Audience Alignment

Tactical & Support: Human Capital
Analysts, Recruitment Specialists,
Employee Development Managers.

Specialized
Execution: Talent Management
Specialists, Workforce Planning

Specialists, L&D Specialists.

Strategic Leadership:
HR Business Partners,

Organizational
Development
Professionals.

Tactical & Support: Human Capital Analysts,
Recruitment Specialists, Employee
Development Managers.




Flexible Global Delivery Mechanisms
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Live Virtual

Accommodates large
global groups

Seamless schedule
integration

Interactive engagement
tools

}

a0
s
a

|

oooQ
oaooo

On-Site In-House

@ Tailored to specific

workplace environments

@ High face-to-face

engagement

@ Fosters direct team

collaboration

Off-Site Group

@ Distraction-free
learning environment

@& Enhances team
bonding and morale

@ Dedicated schedule
away from office setup
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Proof of Impact

“The Succession Planning course revolutionized how |

approach my daily responsibilities. As a Senior Software

Engineer, understanding advanced methodologies was

essential, and this training delivered beyond all real-world
experience. The knowledge gained has been immediately
applicable to mission-critical projects and initiatives. The instructor
insights on practical simulations have proven instrumental in

my professional advancement.”

Ambrose Hawkins

Senior Software Engineer
Enterprise Software Development Firm
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Unmatched Global Delivery Capability

Delivery capability extending seamlessly across borders to empower global workforces.

100+

Countries Delivered

10+

Languages Supported
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Initiate Your Organization's Upskilling Journey

- Connect with our enterprise team to
A design your tailored corporate
EDSTELLAR training package.
COURSE CERTIFICATE

AWARDED TO:

edstellar.com | contact@edstellar.com

FOR SUCCESSFULLY COMPLETING:

DATE: INSTRUCTOR SIGNATURE:
L Q

Validates employee skills and acts as
a powerful motivator for ongoing
professional development.
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