Competitive Analysis
Corporate Training Course

Drive Team Excellence and Profitable Growth
with Data-Driven Competitive Intelligence




The Paradigm Shift In Digital Transactions

Reactive Market
Observation

The Intelligence Engine
(Course-Enabled)

Proactive Market

Dominance

Reactive Market
Observation
Blind to competitor moves, secret

traffic sources, and hidden
profitability gaps.

The Intelligence Engine
(Course-Enabled)

Systematic competitive analysis
training to synthesize information
and assess market impact.

Proactive Market
Dominance

Crafting innovative solutions,
anticipating risks, and driving
profitable growth through

data-driven decisions.

@dstellor@



»

8 - 16 Hours
Duration

Course At-A-Glance
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Instructor-Led Virtual, On-Site, 10,000+
Group Training Or Off-Site Trainers
Delivery Globally
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Course
Completion
Certificate
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The Capability Activation Curve
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Foundation

Basic understanding of
digital marketing principles.

l.

21
Systematic
Methodologies

Conducting structured
competitor research

@

Market Trend
Analysis
Predicting industry

shifts and consumer
behaviors

- 4

Impact
Assessment

Evaluating the effects of
competitors' actions

Profitable °
Growth Strategy

Identifying unique selling
propositions and crafting
strategies that propel
organizations forward.
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Curriculum Architecture

Phase 1:
Foundations &
Traffic
Intelligence

Modules 1& 2

Introduction to digital
marketing mindset and
identifying secret traffic
sources.

e

Phase 2:

Ad Surveillance
& Optimization
Strategies

Modules 3 & 4

Best strategies for
competitive analysis
and spying on
competitor Facebook
Ads.
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Phase 3:
Conversion &
Content Mastery

Modules 5 -8

Investigating CRO
game plans, keyword
tracking, content
research, and
influencer outreach.
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Phase 1: Strategic Foundations And Traffic Intelligence

Secret Traffic Sources {2 ——— Competitive Tools

B -
: ; ; >0 <= = Select and master specific
Identify top organic, social, ﬂffc% ‘— analysis tools for distinct
and paid traffic streams. business needs.

Digital Marketing
Mindset & Principles
Social Media Analysis Ero® ? Affiliate Platforms
Map competitor presence and .‘@’. Evaluate the best promotional
advertising effectiveness across (£ lin) platforms aligned to business
platforms. goals.
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Phase 2: Ad Surveillance And Optimization Strategieos_/
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Basic
competitor
awareness

Identifying
top-performing
paid ads

AN

Reactive
marketing
changes
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Phase 2 Core Capabilities
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Executing
—P> @ comprehensive

SEO audits

o
%

Capitalizing on
market gaps

@ Facebook Ad Library analytics
and performance metrics.

& Discovering competitors' most
profitable target keywords.

& Tracking top publisher
partnerships and collaborations.

Q Analyzing historical traffic
trends for growth indicators.
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Phase 3: Conversion And Content Mastery

52

CRO Game Plan

Deploying live chat and 15-
minute rapid chatbot builds.

Content Research

Evaluating highly-shared
competitor content and
social engagement.
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Market
Dominance
Strategy
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Keyword Tracking

Monitoring ranking trends
and identifying improvement
opportunities.

Influencer Outreach

Sourcing and pitching relevant
YouTube, Twitter, and
Instagram influencers.
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The Competency Mapping Grid

Competency Gap

Blind spots in market
evolution.

Lack of competitive
positioning.

Fragmented data without
insight.

Course Methodology

Market Trend Analysis.

Competitor SWOT
Assessment.

Information Synthesis.

Strategic Output

Predict industry shifts and
prepare strategic responses.

Evaluate
strengths/ weaknesses to
enhance differentiation.

Create innovative solutions
driving profitable growth.
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The Business Value Creation Pipeline

Market Data

16px

Competitor
Actions

16px

Traffic
Metrics

16pXx

Customer
Preferences

Competitive
Analysis
Methodologies

~_ Innovative

Solutions

Mitigated
Market Risks

Unique
Selling
Propositions

Profitable
Growth
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Target Audience Alignment

Strategic Leadership

Strategic Planners, Innovation Managers,
Competitive Intelligence Analysts.

Execution Layer
Market Res
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The Global Logistics Framework
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Virtual Live
Instructor-Led
v Global reach from any ®

location.

v/ Consistent training
quality.

v/ Accommodates large
participant groups.

HF

On-Site
Face To Face

v Tailored workplace
environment.

v/ Direct hands-on
demonstration.

v Enhanced team
collaboration.

@ :

Off-Site
Face To Face

v/ Distraction-free learning
? environment.

v/ Dedicated schedule away
from office.

v/ Boosts morale and team
bonding.




Proof of Impact

"Edstellar's Management training programs have greatly
improved our teams' ability to lead with clarity, confidence,
and operational efficiency. The sessions combine practical
leadership frameworks, real-world case studies, and hands-on
exercises that strengthen decision-making, cross-functional
collaboration, and execution excellence across departments,
driving measurable improvements in overall business
performance.”

Meera Rao
HR & L&D Head

"'I‘- A 3\ N C‘ i\ e s |/ - Y " f
A Global Services Company
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Global Delivery Capability

PN

f

&

100+ Countries

Delivery capability scaling from
small teams to large multinational
corporations seamlessly.

10 Languages

English, Espafiol, £iiZ,
Deutsch, s I, Portugués, fgel,
Frangais, HZ<3E, and Italiano.




Transform Your Strategy With
Competitive Intelligence

Empower your workforce with
expert-led, hands-on intelligence

Course Completion Help your employees build lasting
Y SRR ) capabilities that translate into real
\/  Namesumame ¥ performance gains and market
‘.'OJ L'." dominance.

edstellar.com | contact@edstellar.com




