Corporate
Industry Analysis
Training Course

Transform Your Organizational
Learning With Expert-Led Training
Delivered Anywhere, Anytime




The Corporate Upskilling

Transformation
I,
Large Organization SE
Challenges

The Edstellar
Solution

Scale And Complexity
Scheduling Conflicts ¢ Unified Dashboard

Content Update Delays ¢ 10,000+ Verified
Trainers

® HRMS Integration

Enterprise ROI
Q Scale Training 5x - 10x

€ Reduce Admin
Overhead By 25%

Q Reduce Training Cost
By 15% - 30%
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Program Specifications

And Delivery Metrics
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8 - 16 Hrs Duration Instructor-Led Group Virtual / On-Site /
Training Off-Site Options
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10,000+ Certified Trainers Globally Enterprise Certificate Management
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The Capability
Activation Curve

Data-Driven Decision
Making For Asset And
° Market Daka Investment Allocation.

Interpretation
& SWOT Assessment
© Trend Evaluation

Mastery

Basic Understanding
Of Business Concepts.

Milestones

Prerequisite
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Structured Learning Phases

Modules List Descriptor
Phase 1: . Introduction To Industry Analysis, Establishing baseline understanding of
Market |nte|||gence Industry Dynamics, Market Research market forces, lifecycles, and
Techniques. primary/secondary research.
. Modules List Descriptor
Phase 2.‘ Competitor Analysis, Risk Analysis, Evaluating competitive landscapes,
Strategic Assessment Emerging Technologies. digital transformation impacts, and
enterprise risk frameworks.
Modules List Descriptor
Phase 3:

Business Activation

Resource Optimization, Strategic
Planning, Innovation, Presentation
Skills.

Applying insights to optimize
resources, forecast scenarios, and
communicate strategic vision.
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Core Market
Intelligence
Fundamentals

Secondary Sources

Industry Reports, Market
Databases

Economic Factors

Supply And Demand, Key
Economic Indicators

Market
Intelligence

Primary Research

Surveys, Interviews,
Focus Groups

Market Evolution

Lifecycle Phases From
Introduction To Decline
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Advanced Assessment
And Risk Mitigation

Traditional Reactive Unmitigated
Strategy Exposure
Market Shift
Detection

| ’ Predictive RPIM ' Proactive Risk

Course-Enabled Assessment Transfer

Identifying Competitor
Strategies

Risk Probability And
Impact Matrix (RPIM)

Industry 4.0 And Digital
Transformation

Green Technologies And
Sustainability
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Strategic Planning
And Enterprise
Activation

O

Persuasive Communication
(Executive Summaries,
Dashboards)

Cultivating Innovation
(Design Thinking,
Problem-Solving)

Strategic
Activation

65

Resource Optimization
(Lean Principles, ROl Analysis)

©)

Scenario Planning
(Trend Analysis, Predictive
Modeling)

e

Cultivating Innovation
(Design Thinking,
Problem-Solving)
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Competency Alighment Framework

Target Competency

Predictive Analysis

Market Segmentation

SWOT Analysis

Primary Organizational
Roles

Data Analysts And
Strategists

Marketers And Strateqists

Business Analysts And
Managers

Strategic Business
Outcome

Optimize Operations And
|dentify Future Outcomes

Tailor Strategies And
Enhance Customer
Engagement

Evaluate Strengths And
Drive Informed Decisions
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The Value Transformation Engine

Robust Industry

Historical Data

Forecasts

Competitor Effective Risk
Intelligence Assessment

Competitor

Ad1\f§ glged Data-Driven Performance
Decision Making Benchmarking

Expert Aligned

Facilitation Growth Plans
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Target Audience Alighment

Strategic

Corporate Strategists, Economists,
Investment Analysts.

Operational

Product Managers, Business
Development Managers.

Technical / Analytical

Market Analysts, Research
Analysts, Data Analysts. -
Strategic

Corporate Strategists, Economists,
Investment Analysts.
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Flexible Enterprise Training Logistics

/’

Virtual Live
Instructor-Led

& Global Reach Across
Timezones

& Consistent Training
Quality

@ Learn In Own Space
Without Traveling

~N

-

On-Site
Face-To-Face

& High-Engagement
Interaction

& Tailored To Your
Specific Workplace

€ Hands-On Process
Demonstration

\

a

Off-Site
Face-To-Face

€ Distraction-Free
Environment

@ Dedicated Team
Bonding Activities

€ Boosts Employee
Morale
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Proof of Impact

“The Industry Analysis course revolutionized how | approach my
daily responsibilities. As a Senior Software Engineer,
understanding strategic frameworks was essential, and this
training delivered beyond all expectations. | now handle complex
technical scenarios with enhanced confidence and systematic
efficiency.”

Gabriel Dixon
Senior Software Engineer
Digital Innovation Platform
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Unmatched Global Delivery Scale

100+

Delivery Capability Across
Global Countries

10

Training Languages Supported

English, Espaiiol, #3#i&, Deutsch, 4u ),
Portugués, i&&Y, Francais, B4<:E, Italiano.
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Plan Your Next Skill Transformation

% Edstellar

Course Completion
Certificate

Awarded To:
Course Title:

Date of Completion:
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contact@edstellar.com
+1 682 297 4830
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