Sustainable
Development

Goals (SDGs) for
Business Training

Equipping teams to conduct risk analysis,

set strategic objectives, and advance
corporate sustainability agendas.




Navigating the Capability Shift

Large Organization The Edstellar Platform Maximized
Challenges Enterprise ROI
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The Sustainability Learning Journey

Mastery
/\7' Innovative Solutions &

Resource Optimization

[ >

Second Milestone

Strategic Planning and
Objective Setting

posalF ——

First Milestone

Corporate Social Responsibility
(CSR) Integration

Prerequisite

Basic Understanding of
Business Operations




Curriculum Architecture

Phase 1. Operational Phase 2: Strategic Phase 3: Enterprise
Impact & Risk Alignment Engagement
Mapping SDGs to Utilizing enterprise Managing
company operations 9 frameworks to drive 9 stakeholders,
and establishing board-level decisions. motivating employees,
project OKRs. and public reporting.
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Phase 1 Deep Dive: Operational Impact
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Identification of *:Q
SDG Impacts y

Mapping direct/indirect
iImpacts, assessing materiality.
\ J

Overview of SDG
Policy @3

Global adoption and
relevance to business.

Impact on

Your Company

Risk Analysis

Evaluation of financial,
reputational, and
operational risks.

Project Planning é@g

Cross-functional teams,
OKRs, resource allocation.
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Phase 2 Deep Dive: Strategic Alignment

SDG-Enabled 5-Step Model The Strategy Diamond
~ Arenas, Differentiators, Economic Logic
Understanding State
Traditional Goal 1 : i . ) The Business Model Canvas
Setting L Setting ‘O'tijectwes ) Value Propositions, Revenue Streams
AnayAng Uptiens. | The Balanced Scorecard
’ & . Financial, Customer, Internal Processes
Execution Decision Making J
Rl 1 Porter's Five Forces
Implementation Competitive Dynamics, Diversification
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Phase 3 Deep Dive: Enterprise Engagement

Stakeholder Analysis Employee Motivation

() Salience model () The 15-year plan

@ Power-interest grid @ Empowerment

@ Addressing expectations @ Aligning long-term vision

Enterprise

Engagement

Recognition & Rewards Public Meetings & Reporting

) Media relations

() Intrinsic vs. extrinsic motivation

@ Recognition programs @ Transparency

() Continuous improvement
processes
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The Enterprise Diagnostic Matrix

Organizational Challenge Edstellar Solution Measurable Outcome

Diverse Learning Needs

Non-Centralized
Administration

Budget Constraints

2,000+ Training
Programs

Unified Management
Platform

Custom Enterprise
Licenses

Scale Training by
5x-10x

Reduce Admin
Overhead by 25%

Reduce Training Cost
by 15%-30%
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The ROI Transformation Engine

Seamless HRMS
Integration

Boost Learner
Participation by 50%

0%

Edstellar

Verified Domain
Trainers

Scale Training by
5x-10x

Instructor-Led

' Reduce Admi
Delivery Platform Elio el

Real-Time Analysis Overhead by 25%

Industry-Ready
Courses

Reduce Training
Cost by 15%-30%
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Target Audience Alignment

Execution

Environmental Analysts,
Reporting Analysts,
Operations Specialists.

Strategy

Corporate Social
Responsibility Specialists,
Strategic Planners, Policy
Advisors.

Coordination

Sustainability Coordinators,
Project Coordinators,
Managers.
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Global Delivery Modalities

Virtual Live Instructor-Led

o Scale learning for large groups

Q Ensure consistent quality and
uniform outcomes

@ Utilize interactive tools for
engagement
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On-site Face-to-Face
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Q Higher engagement through
direct interaction

@ Tailored workplace
environment

Q Hands-on demonstration of
processes
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Off-site Face-to-Face

@ Distraction-free environment

Q Dedicated schedule improves
effectiveness

@ Boosts employee morale
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Proof of Impact

"Edstellar's Social Impact training programs have helped our
organization strengthen its commitment to responsible
practices, sustainability, and community well-being. The
sessions offer actionable insights, structured sustainability
frameworks, and real-world case studies that empower
teams to embed ethical practices, create measurable social
value, and drive meaningful, long-term impact across
business operations.”

Leena Thomas
Head of Sustainability & CSR

A Global Industrial Group

@stellar



Scalable Global Reach

100+ 10

Delivery Capability - Training Available in
Across Countries - Languages
B—— i English, Espafiol, Zi@iF,

Deutsch, 4u =), Portugués,
f8<l, Frangais, B3,

Italiano
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Activate Your Capability Bridge

= Edstellar

Course Completion Certificate

Get Your Team Members Recognized.
Validate acquired skills and inspire ongoing
professional development.

contact@edstellar.com
+1 682 297 4830

edstellar.com
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