Corporate Financial
Acumen Training
Course

Drive Team Excellence And Build Lasting
Capabilities That Translate Into Real
Performance Gains.
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The Capability Activation Curve

Old State

Siloed
Decision
Making

Isolated budget
management and a
lack of holistic
financial
interpretation.

>

Turning Point

7

A

Edstellar
Expert-Led
Training

Customizable,
hands-on learning
blending theoretical
knowledge with
real-world
application.

QOutcome

Strategic
Value
Generation

Assessing financial
health, optimizing
cost

structures, and
aligning with
corporate strategy.
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Program Parameters And Scale

O

24 - 32
Hours

O
0~Q
000

e

Instructor-Led
Group Training

©

Virtual / On-
Site / Off-Site

&

10,000+
Trainers

=

Course
Certificate




The Path To
Financial Mastery

L

Basic Business
Operations

Understanding fundamental
organizational mechanics.

o

Economic Analysis &
Interpretation
Evaluating macroeconomic

factors, industry data, and
financial statements.

©

Strategic Planning &
Value Generation

Formulating corporate strategy
and driving sustainable growth.

(edstellar



Structured Knowledge Acquisition

Foundations Of
Financial Strategy

Market And Industry
Analysis

Applied Financial
Decision-Making

© Stakeholders
© Shareholder Value
© Corporate Strategy

NS

@ Macroeconomics
@ Porter’s Five Forces
@ Financial Statements

N/

@ Liquidity

@ Profitability

@ Cost-Structure
@ OQOutsourcing

Aligning business objectives
with strategic value.

Utilizing top-down approaches
to assess market conditions.

Leveraging critical data for
pricing and optimization.
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Establishing Strategic Foundations

Stakeholder Alignment

Defining needs and aligning
objectives

Corporate Execution

Formulating, implementing,
and monitoring strategy

Financial

Strategy

Shareholder Dynamics

Factors affecting and
maximizing value

Competitive Advantage

Identifying, sustaining, and
leveraging for value
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Transforming Market Analysis

Traditional Path

l

Bottom-up
assumptions

!

Isolated metrics

—

Course-Enabled Path

|

Top-down
macroeconomic
integration

|

Holistic financial
position

Porter's Five Forces Industry profitability
Income Statement Revenue and cost structure
Balance Sheet Assets, liabilities, equity

Cash Flow Operating, investing, financing
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Optimizing Enterprise Operations

Liquidity & Asset Profitability &
Management Financing

Capital structure, debt/equity,
long-term performance

Short-term health and
turnover ratios

Enterprise

Optimization

Cost-Structure
Analysis

Fixed vs variable, break-even,
margin of safety

Strategic Pricing

Special orders, outsourcing,
product-line viability
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Competency Mapping Matrix

Core Skill Professional Application

Management &

Value Generation Marketing Strategies

Policy-Making &

Economic Analysis Business Strategy

Analytics & Accountancy

Financial Interpretation
Frameworks

Strategic Outcome

Enhanced Stakeholder
Satisfaction & Growth

Informed Resource
Allocation & Forecasting

Actionable Insights &
Risk Management
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Return On Capability Investment

Customizable
Delivery

Industry Experts

Hands-On
Learning

Tailored
Curriculum
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Edstellar Financial
Acumen Framework

Data-Driven
Pricing Models

Sustainable Growth

Initiatives

Optimized Cost

Structures

Mitigated Financial

Risk

S

(edstellar
=



Target Audience Alignment

Technical

Accountants, Finance Analysts,
Budget Analysts

Operational

Treasury Managers, Compliance
Officers, Business Analysts

Strategic

Financial Controllers, Risk
Managers, Financial Managers
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Flexible Corporate Deployment

L]

Virtual Live

Global reach
consistency

Zero travel
requirements

Large group
scalability

On-Site Face-to-Face

Tailored workplace
environment

Hands-on process
demonstration

Direct clarification
of insights

Off-Site Face-to-Face

Q Distraction-free
immersion

Q Enhanced team
bonding

Q Boosted employee
morale
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Proof of Impact

“This Financial Acumen course was exactly what | needed to
advance my career. The in-depth coverage of frameworks |
use dalily... I've confidently led multiple high-visibility initiatives
leveraging this comprehensive knowledge. The real-world
examples and deep dive into practical simulations were
particularly valuable for my professional growth.”

Jordan Pierce

Senior Software Engineer
Digital Innovation Platform
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Enterprise Delivery At Scale

Delivery Across 100+ Countries

@ Training in 10+ Languages

Uniform learning outcomes across multiple global locations
with interactive engagement tools.
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Transform Your Talent Today

©

N

CERTIFICATE OF COMPLETION

Presented to

for successfully completing

f} - ,/3

Date Signature

Validates acquired skills, motivates
continuous learning.

www.edstellar.com
contact@edstellar.com
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