Corporate TOGAF
Training Course

Drive Team Excellence with
TOGAF Corporate Training
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The Paradigm Shift in Enterprise Architecture

Fragmented IT
Systems

Increasing complexity of IT
systems, non-centralized
training administration, and
delayed content updates
across diverse learning
geographies.

-

The TOGAF 10
Methodology

A structured, comprehensive
framework guiding
organizations to navigate
modern business complexities
and evaluate architectural
frameworks.

—

Strategic
Organizational
Alignment

IT strategy seamlessly aligned
with broader business goals,
reducing IT risks, and
optimizing enterprise
resources for digital
transformation.
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Architecture Training Program Foundations

2 0 & &

Course Duration: Instructor-led Virtual, On-site, 10,000+ Trainers Course Completion
32-40hrs Group Training or Off-site Globally Certificate

|

@stellqr“
—



@ Design enterprise
| architectures that align

The Capability Activation N e
Staircase e

Govern and maintain
enterprise architecture
through its lifecycle.

Assess the impact of
new technologies on
existing architectures.

Implement TOGAF
# methodologies in real-
world scenarios.

Prerequisite: Basic
understanding of enterprise
architecture concepts.
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The Unified Curriculum Framework

Phase 1: Foundations Phase 2: Governance Phase 3: Implementation
and ADM Cycle and Content Alignment and Change Mastery
Modules 1-5 Modules 6-10 Modules 11-15

Evolution to TOGAF 10, core ) Setting up architecture ) Integrating architecture
components of the governance frameworks, domains, adaptive change
Architecture Development utilizing the content metamodel, management, and maintaining
Method (ADM), and and mastering stakeholder requirements traceability
implementation support communication. matrices.

techniques.
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Phase 1: ADM
Methodologies
and Foundations

Core Components

Detailed examination of each
ADM phase and their
structural interrelations.

The Architecture
Development
Method (ADM)

i Strategic Customization

' Techniques for tailoring the ADM
cycle for specific organizational
needs and business objectives.

<

Iterative Approach
Description of the iterative,

N

Interactive Application
Hands-on exercises, role-playing,

phased nature of the ADM and and interactive workshops on

managing phase progression.

applying ADM techniques.
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Phase 2: Architecture Governance
and Content

Isolated IT Misaligned Inefficient
Objectives Requirements Resource Use
Strategic Unified Continuous
€9 Role of Q Metamodel €2 Organizational
Architecture Governance Alignment

Key Tools & Concepts
Mastered:

& Developing and utilizing
Architecture Artifacts.

@ Structure and components
of the Content Metamodel.

@ Drafting the Statement of
Architecture Work.

& Stakeholder mapping and
engagement strategies.
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Phase 3: Implementation
and Adaptive Change

Implementation Metrics Ad aptiv e
Key performance indicators :
and metrics to measure Enterprise
implementation success. EVOIUtiOI’I
ADM Support Systems

Defining essential tools, support
roles, and collaboration strategies
for execution.

Architecture Change
Management

Tools and adaptive
methodologies for managing
architectural changes.

Requirements Traceability

Techniques for linking business
and IT requirements throughout

the lifecycle.
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The Enterprise Diagnostic Matrix

Common Organizational
Challenge

Scale, complexity, and
diverse enterprise learning
needs.

Lack of in-house expertise
and inconsistent training
quality.

High budget constraints and
administrative overhead.

The TOGAF Curriculum
Solution

Customization of the ADM
cycle for specific

organizational requirements.

Interactive workshops and
hands-on exercises led by
verified experts.

Integration of the unified
Edstellar Training
Management Platform.

Business Qutcome

Facilitate the development
of a common architectural
framework and language.

Implement and tailor TOGAF
methodologies in real-world
scenarios.

Enhance operational
efficiency, reducing training
admin overhead by 25%.
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The Business Transformation Engine

5000+ Trainers with
Domain Experience

Unified Solution
Dashboard

Seamless HRMS
Integration

Customizable
Training Packages

Edstellar
Corporate
Training
Platform
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Boosts Learner
Participation by 50%

Scale Training
by 5x - 10x

Reduce Training Admin
Overhead by 25%

Reduce Training Cost
by 15% - 30%
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Target Audience Alignment

Strategy & Management

Architecture & Solutions

Systems & Technical

Application Architects
System Architects
Technical Architects

IT Directors
IT Strategy Managers
Business Process Managers
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Flexible Delivery Modalities
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Virtual Live Instructor-Led On-site Face to Face

« Global reach allowing « Higher engagement through
employees to train from various direct, face-to-face interaction.
locations.

» Workplace environment

« Consistent, uniform learning precisely tailored to learning
outcomes across the enterprise. requirements.

« Ability to comfortably « Improved team collaboration
accommodate large groups of and knowledge sharing.

participants.

[<5N\

Off-site Face to Face

Distraction-free environment
that maximizes learning
engagement.

Enhanced team bonding through
immersive group activities.

Boosts morale and reflects
commitment to employee
development.
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Proof of Impact

“The TOGAF training enhanced my ability to architect and

implement sophisticated enterprise architecture strategies.
Understanding architecture development through intensive ADM

cycle exercises proved invaluable for client projects. practice initiatives.
We delivered a high-visibility enterprise project two months ahead of
schedule. The detailed exploration of architecture governance

provided methodologies | leverage in every engagement.”

Sun Wei
Integration Architect
A premier enterprise architecture platform

(edstellar



Empowering Global Architecture Teams
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Delivery Capability _~  Training Available in
Across 100+ Countries e 10 Languages
\ p— | : _ English, Espafiol, E3@1E, Deutsch, aw ),
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Elevate Enterprise Architecture Capabilities Today

Course Completion

Awarded to [Employee Name]
For Mastery in Enterprise Architecture

Help your employees build
lasting capabilities that
translate into real
performance gains.

contact@edstellar.com
edstellar.com/corporate-training
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