Corporate Value Stream Mapping
(VSM) Training Course

Achieve operational excellence, streamline
workflows, and reduce lead times.
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The Paradigm Shift in Process Optimization

& b / "
Operational Continuous
Friction / Improvement
# 9
e Logistical complications L e Streamlined operations
e Workflow redundancies e Elimination of waste

The VSM Intervention

¢ Delayed content updates e Reduced lead times

Budget constraints Expert-led, data-driven e An optimized learning
workflow mapping and culture

Lean application.
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Course Delivery At-A-Glance
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6 - 8 hrs Instructor-led Virtual, On-
Duration Group Training site, or Off-site
Delivery
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10,000+
Trainers
Globally
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Output Mastery: Foster a

T h e Ca pa bi I ity .resilient culture: of continuous
. . improvement within the teams.
Activation Curve

Use data-driven
insights to make
informed process

Create . improvement
comprehensive decisions.

value stream
Apply Lean maps for process
principles to visualization.
eliminate waste

and streamline

Analyze existing

processes and workflows.
= identify
Prerequisite: inefficiencies.
None required.
Open to all

capability levels.
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The VSM Curriculum Architecture

Phase 1:
Foundations &
Scoping

Modules 1 & 2

Introduction to Lean
Principles, 5S, and defining
the product/service family
for improvement.
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Phase 2:
State Analysis &
Design

Modules 3 & 4

Documenting the current
state value stream and
designing the optimized
future state with improved
processes.

-

Phase 3:
Implementation
& Monitoring

Modules 5 & 6

Creating a detailed
implementation plan,
securing management
approval, and tracking KPI
progress.
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Phase 1

M The Five Principles of Lean
Foundations & _ P
. Identify value, map stream, create
Scopl ng flow, establish pull, pursue perfection

Waste Identification

Overproduction, waiting,
transport, inventory, defects

VSM Charter Creation

Defining purpose, scope, objectives,
team members, and timeline

Lean Thinking &

Value Definition

Value Stream Mapping Icons

Process, inventory, information
flow mapping




Phase 2 State Analysis & Design

Deployable Tools

Key Performance
©=| Indicators (Lead time,

Undocumented | s Bottlenecks & | N Non-Value-Addin cycle time)
Processes Constraints g Activities
% Brainstorming & Process
Visualization
4 ) (" 3\ r ey
o il Impact vs. Feasibility
Current State . KPI Data " S éIé Prioritization
A > Pt >|  Future State
PPINg y Design
L 3 L ¥ k. (5) ROI & Customer Value

Assessment
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Phase 3
Implementation
& Monitoring

Management Approval
Integration

Presenting future state maps and
gaining stakeholder buy-in

Iterative Refinement Resource Allocation

Continuous .
Cycles Planning
Managing change, Improvement
overcoming resistance, and Execution Defining action steps, tasks,
adjusting for perfection and implementation timelines

KPI Tracking
Frameworks

Assessing impact on efficiency
and tracking progress




The Operational Diagnostic Matrix

Observed Organizational Challenge

Fragmented Workflows & Delays

Reactive, Instinct-Based
Planning

Stagnant Capability &
Resistance

Applied VSM Competency

Process Analysis & Workflow

Streamlining

Data-Driven Decision Making

Continuous Improvement
Culture

Targeted Business Benefit

Enhanced productivity,
optimized resources, and timely
project delivery.

Improved accuracy, guided
strategic choices, and
measurable ROI.

High employee engagement,
innovation, and distinct
competitive advantage.
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The Business ROI Engine

Scale and
Complexity
Logistical Process Analysis
Complications + Lean Principles
Application +
Scheduling Workflow
Conflicts Streamlining
Budget

Constraints

Eliminate process
waste

Reduce lead times

Enhance operational
efficiency

Foster cross-team
collaboration
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Target Audience Alignment

Technical Execution

Process Engineers,
Manufacturing Engineers,
Industrial Engineers

Operational Management

Operations Managers, Supply Chain
Coordinators, Production Planners,
Lean Practitioners

Strategic Oversight

Quality Assurance Professionals, Lean
Managers, Operations Supervisors
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Enterprise Delivery Modalities

Virtual Live Instructor-Led

» Global reach from various
locations;

« Consistent, uniform learning
outcomes,

«» Zero travel required for
participants.

On-site Face to Face

« Tailored workplace
environment;

» Improved team collaboration;

» Hands-on demonstration of
specific internal processes.

Ef?\l

Off-site Face to Face
« Distraction-free learning
environment;

» Dedicated schedule away
from office;

» Boosts morale and reflects
development commitment.
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Proof of Impact

“The Value Stream Mapping (VSM) training exceeded my expectations in every
way. As a Senior Software Engineer, | gained comprehensive knowledge of
advanced methodologies that transformed my approach to practical and
immediately applicable. I've successfully implemented these advanced
techniques in production environments with measurable impact. The
instructor's expertise in practical simulations made complex concepts crystal
clear and actionable.”

Lisa Davidson
Senior Software Engineer
IT Services and Solutions Provider
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Global Delivery Capabilities

Delivery Capability
Across 100+ Countries

Training Available in 10
Languages:

English, Espafiol, Ei&iF,
Deutsch, 4x_=ll, Portugués,

fg<l, Francais, B4E, Italiano.
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Optimize Your Operational Flow Today
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Edstellar
CERTIFICATE OF COMPLETION

Presented to
[Recipient Name]

For Successful Completion of
[Course Name]

Date: [Date]

Equip your workforce with a globally recognized
course completion certificate. Validate acquired
skills, inspire ongoing learning, and drive continuous
improvement across your enterprise.

edstellar.com | contact@edstellar.com | +1 682 297 4830
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