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The Evolution of Warehouse Logistics

Fragmented
Operations

Logistical complications

Over-reliance on
multiple vendors

Inconsistent training
quality

High administrative
overhead

=

The Edstellar
Catalyst

Instructor-led, scalable
group training tailored to
global business goals.

ey

Optimized
Logistics
Accurate inventory

maintenance

Reduced operational
costs

Minimized distribution
errors

Increased profitability

‘edstellar



Program Logistics and Delivery

& &

8-16 hrs Instructor-led Virtual, On-site,
Duration Group Training or Off-site
AT %
10,000+ Trainers Course Completion
Globally Certificate
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The Capability Activation Curve , \

Total Warehouse
Ensure health, Optimization:
safety, and Reduced waste,
sustainable minimized errors,
practices
combpliance. and enhanced
Implement P 2 .
cost-effective distribution speed.
Assess performance L y
¢ strategies. [ ]
outsourcing
and equipment
handling
benefits.
Optimize space

utilization through
Analyze layout design. [ ]

operations to
identify efficiency
improvements. [ ]

Prerequisite: Basic
understanding of [ ]

supply chain and
logistics concepts.
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The Transformation Blueprint

Operational Efficiency

Performance Strategies

Strategic Compliance

Evaluating processes and arranging elements for maximum
efficiency, aesthetic functionality, and optimal resource use.

l

Assessing machinery, evaluating external vendors, and aligning
employee performance with organizational goals.

!

Promoting eco-friendly methods, maintaining optimal stock
levels, and ensuring rigid compliance with environmental and

safety regulations.
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Phase 1: Operational Efficiency
and Layout Design

Operations Analysis:
Evaluations processes for

efficiency.
Operations Analysis: Layout Design:
Evaluate processes for Maximize space
efficiency. \r . /’ utilization.
Operational
Optimization
Efficiency Identification: / \ 4\ Layout Design:
Spot logistical Maximize space
bottlenecks. utilization.

Resource Allocation:
Optimize operational inputs.
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Phase 2: Equipment and

Performance Strategies

Passive
Monitoring

b

Reactive
Maintenance

Active
Optimization

=

Cost-Effective
Strategies

b

High Overhead

Costs

Aligned

Organizational

Goals

Strategic Tools &
Concepts

® Outsourcing Evaluation

® Performance Management
Strategies

® Equipment Efficiency
Evaluation

® Cost-Reduction
Methodologies
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Phase 3: Strategic Compliance and Sustainability

Corporate Responsibility: Inventory Management:
Align with global Maintain optimal stock
environmental standards. levels.

Enterprise

Logistics
Resilience

Sustainable Advocacy: Health & Safety: Assure
Promote eco-friendly rigorous warehouse
operations. compliance.
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Enterprise Logistics Diagnostic Matrix

Challenge

Scale and Complexity
(Diverse geographies)

Logistical Complications
and Admin Drag

Budget Constraints and
Vendor Reliance

Edstellar Solution

Unified Training Platform
and 10,000+ Global
Trainers

Centralized Training
Management Dashboard

Cost-Efficient, Tailored
Custom Packages

Business Outcome

Deliver Consistent Training
Quality across 1000+
Locations

Reduce Training
Administration Overhead
by 25%

Reduce Training Cost by
15% - 30%

(edstellar




The Edstellar Transformation Engine

Diverse
Learning Needs

Multiple
Geographies

Budget
Constraints

Lack of
Infrastructure

Edstellar
Training

Management
Platform

Boosts Learner Q
Participation by 50%

Scale Training by
5x - 10x 0

Reduce Training
Admin Overhead
by 25%

Reduce Training Q
Cost by 15% - 30%
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Target Audience Alignment

Execution and Control

Stock Controllers, Shipping Clerks,
Inventory Controllers

Process Supervision

Warehouse Managers, Inventory Managers,
Logistics Coordinators, Team Leads

Strategy and Analysis

Operations Managers, Supply Chain
Analysts
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Enterprise Delivery Modalities
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Virtual Live
Instructor-Led
» Bring expert-led training
anywhere seamlessly.

« Ensure uniform learning
outcomes globally.

« Scale learning for large

remote groups effortlessly.

» Tailor the workplace
environment to specific
needs.

« Improve effectiveness via
team collaboration.

» Enable hands-on process
demonstration.

0

Off-site

» Guarantee a distraction-
free learning environment.

» Boost morale and team
bonding through activities.

» Utilize a dedicated
schedule for deep focus.
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Proof of Impact

“The Warehouse Management training provided me with
comprehensive capabilities that elevated my expertise. As a
Senior Partnership Manager, | needed to understand practical
applications deeply, and this course delivered studies gave me
hands-on experience with industry best practices. I've
successfully implemented these advanced techniques in
production environments with measurable impact. Highly
recommend for anyone serious about this field.”

Sean Davidson
Senior Partnership Manager
Organizational Excellence Platform
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Global Scale and Localization
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Delivery Capability . ’
Across 100+ Countries " Available in 10+ Languages
| (English, Espafiol, Ei@iF,

Deutsch, 4u 2, etc.)
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Optimize Your Warehouse Operations Today

Get customized, expert-led training

N — =\ |
| P-NO o | designed to meet your organization's
Course Completion Certificate specific goals and bridge critical skilling
ch06

gaps.

contact@edstellar.com
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