Self, Team And
Organizational (STO)
Action Driven
Leadership

Empowering Leaders With Practical
Strategies To Drive Team Excellence
And Foster Accountability In Volatile
Environments.

ORGANIZATION
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The Capability Activation Shift

Vulnerability
To Volatility

Logistical
complications,
cultural
resistance, and
siloed
organizational
dynamics hinder
adaptability.

STO Action
Driven
Leadership

Transformative
approach
fostering
resilience,
emotional
intelligence (EQ),
and cross-silo
change models.

High-
Performance
Execution

Culture of
accountability,
innovation, and
strategic goal
alignment
contributing to
overall
organizational
SUCCess.
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Enterprise Deployment Metrics

32 - 40 Hours
Duration

Instructor-Led
Group Training

Virtual / On-Site / Off-
Site Delivery

10,000+ Verified
Trainers

Formal Course
Certificate Included
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The Leadership Ascension Pathway

Driving Performance
& Innovation

a Mastering organizational
Self-Discovery & dynamics and continuous

Skill Enhancement improvement.

Application of contemporary

No Prerequisites leadership models (Agile,
Required Situational, Servant).

Open to all professional

levels.
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Structured Framework For Organizational Impact

Personal Context Team High- Strategic Change
& Resilience Performance & Purpose
Understanding Creating a route map and Aligning collective
self-awareness, EQ, and protocols for team leadership efforts to
navigating VUCA * cohesion. * organizational goals.
environments. |

Modules: Modules: Modules:

Purpose-Driven Principles, Team Intelligence Transformational Cross-
Principles, Neuro- Quotient (TQ), Resource Silo Change, STO
Leadership. Allocation. Development Plan.
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Activating Purpose-Driven Resilience

Neuro-Leadership & EQ

Enhancing emotional intelligence
for effective leadership

Action Plan | Self & Context | VUCA Navigation

Setting SMART goals for
continuous personal improvement

Tools for managing change in volatile,
uncertain, complex environments

\ Development

Personality Impact

Assessments like DISC/MBTI to
recognize strengths and pitfalls
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Engineering Team Intelligence And Cohesion

Unaligned
Objectives

Fragmented
Workflows

Suboptimal
Performance

Team Intelligence
Quotient (TQ)

Constructive
Challenge

High-Performance
Results

Team Roles Analysis

Goal & Objective
Setting

Norms & Values
Protocols

Resource Allocation
Strategies
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Executing Change-Driven Strategic Leadership

Cross-Silo Change Model Employee Engagement

Facilitating cross-functional
collaboration

Techniques for fostering
morale during change

Collective
Leadership
Strategic
Approach

Manager Coaching STO Development Plan
Mentoring approaches for Allocating resources and
supporting transitions co-coaching to refine focus
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Aligning Leadership Competencies To Enterprise Challenges

Challenge Skill Gained Outcome

Effective problem-solving

Dynamic Environments Resilience and Adaptability and sustained performance

Fosters unity, enhances

Fragmented Collaboration Team Cohesion Strategies e
productivity and morale

Individual and team
Execution Gaps Goal Alignment objectives in sync with
organizational goals
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The Edstellar Value Realization Engine

5000+ Domain

. Trainers

Seamless HRMS
Integration

Real-Time Analysis

Tailored Curriculum

Unified Training
Management Platform

"
o ~f Scale Training by
2ol sx - 10x

o~

o j& Boost Learner
ool Participation by 50%

S

-

Q- Reduce Admin
Overhead by 25%

e

0 Reduce Training
@ Cost by 15% - 30%
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Target Audience Alignment

b o 8

@ ®
ses

Operational/Supervisory

Team Leads, Supervisors,
Project Managers, Team
Coordinators

Strategic/Executive

Executive Officers, Division
Heads, Senior Associates

o

Tactical/Management

Department Heads, Section

Heads, HR Officers, Training
Officers
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Flexible Modalities For Global Deployment

Virtual Live

e Accommodates large
groups globally

e Consistent training
quality

e |nteractive tools
enhance engagement

]

On-Site Face to Face

Tailored to specific
workplace environment

Improves team
collaboration

Hands-on process
demonstration

Off-Site Face to Face

e Distraction-free

focused environment

® |[mproves team

bonding

® Boosts employee

morale
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Proof of Impact

“We deliver tailored curriculum designs, expert
facilitators, cutting-edge learning technologies,
and data-driven assessment tools that

guarantee measurable results aligned with your
business goals.”

Edstellar Service Standard
Premier Corporate Training Provider
Edstellar Corporate Outcomes
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Borderless Skilling Infrastructure

\ Delivery Capability Across
o 12’/ 100+ Countries

Q0 ©
Q Q
999 &
Q0 0¥
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Q Q 0 Q &
Q o ¢
Q 0 9 @
Q @
v
— Instruction Available in 10 Languages 0 0
:_\;I (English, Espafiol, &1, Deutsch, 4u 2l
Portugués, fadl, Francgais, H74~5E, Italiano) o
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e b Initiate Your Skill
7 stellar :
ol i Transformation

contact@edstellar.com i +1 682 297 4830

Certificate
Course Title

Signatura

T

Validate acquired skills and
motivate your workforce.
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