Corporate Data Analytics
For Managerial Decision
Making

Empower Leaders To Harness Data,
Forecast Trends, And Drive Strategic
Organizational Success.
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The Data-Driven Management Evolution

Reactive Edstellar Capability # Evidence-Based
Management Intervention = Strategy
Intuition-Based Instructor-Led Q Proactive Trend
Planning Domain Expertise Forecasting
Fragmented ) Hands-On Statistical ) @ Optimized Resource
Organizational Data Integration Allocation
Delayed Response To Predictive Modeling 0 Cross-Functional
Market Shifts Applications Data-Driven Culture
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Program Specifications

-4

@

Duration Format Modality Network Credential
32-40 Instructor-Led Virtual / On- 10,000+ Certificate Of
Hours Group Training Site / Off-Site Verified Trainers Completion
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The Analytics Mastery Progression

Prerequisite
Basic Leadership
Principles

Foundation For
Managerial Context

Milestone 1
Analytical Techniques

& Data Integration

Merging Distinct Sources
Into Unified Views

Milestone 2
Visualization &
Statistical Inference

Translating Datasets And
Quantifying Dispersion

Mastery

Predictive
Decision Making

Forecasting Trends And
Proactive Resource
Allocation
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A Three-Phase Learning Framework

Phase 1: Statistical Foundations
Exploratory Data Analysis - Numeric Descriptors - Observational Decision Making

\ 4

Phase 2: Evidence & Inference
Probability Distributions - Confidence Intervals - Hypothesis Testing

\ 4
Phase 3: Predictive Modeling

- Regression Analysis - Descriptive & Predictive Data Mining - Goal-Directed Strategy
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Establishing The Statistical Scene

Numeric Descriptors

Quantifying Central Tendency
And Variance

Exploratory Analysis

Utilizing Excel Pivot Tables And
Dashboards

Key Performance Indicators
Identifying KPIs For Business Success

7]

Statistical

"Foundaﬂons

Data Integration

Cleaning, Transforming, And
Enriching Data

Numeric Descriptors

Quantifying Central Tendency
And Variance
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Drawing Inferences From Sample Data

Traditional
Approach

Type | / Il Errors

High Risk

Course-Enabled

Approach

Sampling Methods |
Central Limit
Theorem

Quantified
Uncertainty

Phase 2 Curriculum
1. Probability Distributions
2. Confidence Interval Estimation

3. Hypothesis Testing Processes

4. Single & Multiple Population
Tests (ANOVA)
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Predictive Decision Making Models

Regression Analysis

Exploiting Relationships For
Prediction-Based Models

Model Evaluation

Assessing Accuracy And Fit For
Real-World Application

Enterprise
Predictive
Analytics

Descriptive Data Mining

Uncovering Hidden Patterns
In Management Data

Goal-Directed Modeling

Proactive Forecasting For
Strategic Planning
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Strategic Application Matrix

Core Analytic Skill Organizational Application Target Job Roles

Enhances Cross-Functional
Data Visualization Collaboration And Strategic
Alignment

Business Intelligence
Specialists & Reporting Analysts

Meets Customer Demands And
Trend Forecasting Maintains Competitive Market
Advantage

Product Managers & Strategy
Analysts

Evaluates Effectiveness To
Policy Analysis Inform Risk-Mitigated Decision
Making

Project Managers &
Operations Analysts
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The Platform Transformation Engine

5,000+ Domain 3| 0 Scale Training By

Trainers i

Edstellar Managed
Training Services

N~/

Unified Dashboard —

I 0 Boost Learner
| Participation By 50%

[ S ———— - |

M o Reduce Admin
, Overhead By 25%

—

HRMS Integration

Verified Content -

» Q Reduce Training
3 Cost By 15% - 30%

@stellor@



Target Audience Alignment

Technical Execution

Data Analysts, Business Intelligence
Specialists, Reporting Analysts

Operational Management
Project Managers, Product Managers,
Operations Analysts

Strategic Leadership

Strategy Analysts, Strategic Data
Advisors, Decision Support Analysts
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Flexible Enterprise Delivery Mechanisms

|

Virtual Live

Attendees Learn In
Own Space

Highly Scalable For
Large Groups

Interactive Learning
Tools

On-Site Face-To-Face

Tailored Workplace
Environment

Enhanced Team
Collaboration

Hands-On Process
Demonstration

Off-Site Face-To-Face

Distraction-Free
Environment

Dedicated Learning
Schedule

Boosts Team Morale

And Bonding
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Proof of Impact

"Attending the Data Analytics for Managerial Decision
Making training was transformational... The deep dive
into strategic frameworks gave me the confidence... I've
confidently led multiple high-visibility initiatives
leveraging this comprehensive knowledge. This course
has become foundational to my continued success.”

Lisa Dixon

Lead Data Scientist
Predictive Analytics Platform
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Borderless Enterprise Upskilling
O
Delivery Capability Across 100+ Countries
(o AN - o

Training Available In 10 Languages
English, Espafiol, ZiEig, Deutsch, 4z =)\, Portugués, f8dl, Francais, HAZE, Italiano

v Q A 4
¢
0 ¢ 0
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Initiate Your Transformation

Plan Your Next SKill
Transformation Initiative With
Edstellar, A Leading Corporate
Training Service Provider.

contact@edstellar.com
www.edstellar.com
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